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EBPONEVCKMA ®OH] 3A PETMIOHY B PACTEX

PETVIOHANHO PA3BUTHE =

ONPP::

IIpuaoxenne Ne 3

YYACTHHK: BAJIMCTHUK CEJI EOO/]
Anpec 3a kopecnonaenuusi: buarapus, rp. Codus, k8. Xamku Jumutsp, yi. Bacun KpHues No
26, ouznec uentbp Credan Kapamxka, Bx. J1, et. 7

TEXHHYECKO INPE/UVTIOKEHHE
3a U3MbJIHEHHE Ha OOILECTBEHA NOPBYKA C MPEIMET:

H3evpuisane na 00cmagka u MOHMAMNC HA KOMNOHEHMU 34 U3NbIHEHUE HA UH(OPpMAYUAHHO-
KomyHurxayuonnu mexuonozuu (HKT) 3a zpadcku mparcnopm na zpao Ilepnuk, 6 usnvingHue
Ha npoekm ,,Humezpupan zpadcku mpancnopm Ha zpao Ilepruk“ no onepamusna npozpgma
wPecuonu ¢ pacmexc” 2014-2020“ no mpu obdocodenu nosuyuu: obdocodena nosu
wAocmaeka u monmadic na 70 dposa enreKmpoHHU UHBOPMAUUOHHU MAdAA 3a CRUPKUMe
0]" (0

YBAJKAEMH JIAMH U T'OCITOJIA,

Cnen kaTo ce 3ano3Hax(Me) ¢ H3UCKBAHMATA B JOKYMEHTALMATA M YCIIOBMATA 3a y4acTHE B
1300pa Ha U3MbIHUTEN Ha oDllecTBeHAaTa NMOPbYKaA ¢ MPeMET, MOCoUeH NMo-rope, 3asaBsBam/e, ye:

1. Jlexnapupam, ye NpeAcTaBIsSBAHOTO OT MEH JPYikKecTBO (0OeIMHEeHHE) KaTo y4aCTHHK
B OTKpHMTa MpOLEAypa 3a Bb3JlaraHe Ha HacTosllara oOlllecTBEeHA MOpbYKa, NMpHeMa KiIay3uTe Ha
MPUIOKEHHS KbM JOKYMEHTALMATA 33 Y4aCTHE MPOEKT Ha JJOroBop.

2 Jleknapupam, ye CpOKBT Ha BaluAHOCTTa Ha oeprarta e 180 kaneHaapHU AHHM, ciel
KpaiiHus CPOK 3a noiy4apaHe Ha odepTure.

3. B cayuaii, 4ye Obaem omnpejaeneHd 3a M3MbIHUTEN LI€ NPEACTABMM BCHYKH
JOKYMEHTH, HEOOXOJMMH 3a MOANMUCBAHETO MY, ChIIIACHO JOKYMEHTALUATA 32 y4acTHe.

4. B cayuaii, ye ObaeM onpesesieHH 3a W3NbJAHUTEN Ha 00lleCTBEHATa MOpbhYKa, LI
NpeACcTaBUM J0KYMEHTHTE, HeoOXOIUMH 3a MOANUCBaHE HA J0rOBOPa CHIIACHO IOKYMEHTALMATA
32 yyacTMe B TMOCOYEHHMs OT Bwb3noxkurens cpok npu cboOpassiBaHe C YCTAHOBEHHTE OT
KOMINETEHTHUTE OPraHy CPOKOBE 32 M3/1aBaHe Ha JOKYMEHTH, KOMTO clie/iBa 1a ObAaT npeaAcTaBeHH
OT Hallla CTpaHa.

M3BsectHa mMu e otroBopHocTTa no 4i. 313 ot Hakazatenuus koaekc Ha PenyOnuka
bbarapus 3a HeBEpHHU 1aHHH.

Kato HEpas3aciiHa 4acT OT TexHuueckoTo NpEANOKEHHUE, NMPpHUIIaraMme:
1. I[DK}’MeHT 3a YM'bJIHOMOILIABAHE, B OpPWIrHHAJl WJIH HOTapHalHO 3aBEPEHO KOIHE,
KOraTto € IlnpHJI0XHMO;

npe)lJ'EO)KeHHe 34 U3MNBbJIHEHUE HA MNOPBbYKATa

IOJITNC u ITEYAT:
74 Jata 01/11

Hme u pamuiaua  Onuan

Jdabxuoer Ynpaeuren

HanmenoBanue Ha yuactauka BAJIMCTUK CEJI EOO/]
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EBPOMNEMCKA CbIO3 = PEMVIOHM B PACTEX
EBPONENCKA ®OHA 3A .
PEMAOHATHO PA3BUTUE —_—

ONPP%:

IIpuaoxenne Ne 3.1.

YYACTHHK: BAJIMCTHUK CEJI EOOJ]

Anpec 3a kopecnionaenuusi bearapus, rp. Codus, k. Xawku Jlumutsp, ya.  Bacun Kbnues
Ne26, 6usnec uentsp Credpan Kapamka, Bx. [1, er. 7

NNPEAJIO)KEHHUE 3A U3ITbJIHEHUE

B CbOTBETCTBHE C TEXHHYECKATA cielHPHKALHA M H3HCKBAHHATA HA BH3JIOKHTEIS 3
y4acTHe B OTKPHTA NpoueIypa 32 Bh3JaraHe Ha o0IiecTBeHa NOPbYKA ¢ NPeJIMeT:

H3eévpueane Ha docmasKka u MOHMANC HA KOMROHEHMU 34 U3NBIHEHUE HA UHPOPMAUUOHHO-
KomyHuxayuorru mexuonozuu (HKT) 3a zpadcku mparcnopm na zpad Ilepuux, 6
usnviHenue Ha npoekm ,,Hunmezpupan zpadcku mpancnopm na 2pao Iepruux* no

onepamuena npozpama ,, Pecuonu ¢ pacmesic* 2014-2020“ no mpu obocobenu nozuyuu: 3a
ooocobena nozuyua: ,,/locmaexka u moumasxyc na 70 opos erekmponnu uHopmayuorHu
mabna 3a cnupkume Ha OI'T*

YBaxkaeMH rocnoxs H rocnojia,

3amo3HaTH cMe M NpUeMaMe WU3LN0 TMpeJoCTaBeHaTa JOKYMEHTalMs 3a yyacTHe B
ropenoco4yeHara OTKpHTa MpoLeaypa 3a Bb3/laraie Ha o0LiecTBeHa MophyKa.

Hue npennarame na wsnbsaHuM Oe3 pe3epBH W OrpaHHuYEHHs, B CbOTBETCTBHE C YC/IOBHATA
Ha JIOKYMEHTALIMATA AeHHOCTUTE MO NpeIMeTa Ha o0liecTBeHaTa NopbYKa.

B cayuail, ye Hawmero npemiokeHue Obae u30paHo, HME MOEMaMe aHrakKUMEHTa 1a

Npe/ICTaBUM rapaHilis 3a M3MbJIHEHHE B pa3Mep Ha 2 (ABe) HA CTO OT CTOWHOCTTA Ha JIOrOBOpa,
oe3 Bra. JIJIC.

B cnyuwail, ye Hamero npeanoxenue Obae M30paHO, HME MOEMaMmMe AHTAKMMEHTa Ja
NpeJCTaBUM rapaHLius, KOsiTO o0e3ne4aBa HCKaHOTO aBaHCOBO Muailaxe B pasmep Ha 100 % ot
CTOMHOCTTA Ha aBaHca no nopsukara 6e3 JIJIC.

B cayyail, ye nawero npeanoxeHue Obae H30paHO, HHE MOEMaMe AHrAKUMEHTA aa
MpeACTaBUM, Mpeand OcBOOOKIaBaHE HAa rapaHLMATa 3a M3MbJAEHWE HA JOroBOpA, rapaHuHs 3a
o0e3neyaBaHe HAa rapaHIHOHHHS NMepHOJ, B pasmep Ha 1 % (eJHH NPOLEHT) OT CTOiiHOCTTA
Ha jorosopa 6e3 Bk.aroyen JIJIC.

3a u3nbiHeHME Ha MpeAMeTa Ha MOpPbYKATAa MpPEACTaBAME CJIEAHOTO TEXHHYECKO \
npeloKeHHe: ‘

I. Cpok 3a wu3rpakjaHe Ha CHCTEMHTE, MOHTaX, MyCKOBH pabOTH M BBbBENJaHE B
EKCII0aFalus Ha CHCTeMuUTe M 0bopyasaHeTo e 150 (cTo u neTaeceT) KaneHAapHH THH
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EBPOMERCKM CHIO3 -
EBPONEVCKA ®OHL 3A - PETMOHM B PACTEX

PEMAOHATIHO PABBUTHE S —

ONPP%:

2. Cpok 3a obyuenue 3a paboTa ¢ U3rpaJeHUTe CUCTEMH M JOCTaBeHOTO obopyaBaHe 5 (meT)
KaJeHJapHH IHHU.

3. Cpok 3a oTcTpaHsBaHe Ha MOBpeaa 3a Mepuoja Ha rapaHuusaTa € 12 (aBaHazeceT) yaca,
CYMTAHO OT YCTAHOBABAHE HA MOBpeEaaTa.

Cpoxsm 3a omcmpanseane Ha noepedd 3a Nepuodd Ha 2apanyusima He Moxce da bvoe nogeue
om 12 yaca, cuumarno om ycmaroeseéame Ha nogpedamad.
Hexnapupam, ye epememo 3a peakyus npu cueHan 3a npobiemu no 8peme Ha 2apaHyUoOHHA

nooopwvIICKa uje 6voe He NO-KbCHO OM Cle08aujust OeH; \

4. l'apanyuonen cpox Ha eleKmpoHHume uHopmayuoHHu mabia/ Ha cucmemaman3
KOHmpo./ Ha CUCTEMAaTa 3a TaKCyBaHe Ha MbTHULIUTE /0mHOCUMOmo ce nooyepmasa/ 36 (TpUIECRT
U 1IECT) Mecela

HNPHJIOKEHUSA:

\
N

1. TexHH4YecKH H QYHKIHOHAIHH XapaKTePHCTHKH
2. Konuenumusi M3mbJHeHHe
3. Ilnan- rpaduk

HOJINUC u ITIEYAT:

Hme u pamuausa  HOnuan IleTkos
JdabxHoer VYnpasuten

HaunmenoBanue Ha yyactiuka BAJIMCTUK CEJI EOOJ]
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EBPONMEWCKM CBIO3
EBPOMNEVICKA ®OH[ 3A
PEMMOHANHO PA3BUTHE

- PEFVIOHM B PACTEX

ONPPz:

1. Texunuueckn 1 GyHKLIHOHAIHH XapakTepucTHKH o O6ocodena no3uiusa Nel
»jlocTaBKa U MOHTaxk Ha 700posi ejlekTpoHHHM WHopManHOHHH Tabdja 3a

cnupkurte Ha OI'T“

UsuckBane Ha Bb3jioxurens

H3nbaHeHHeTo Ha JeiHOCTTa NpeaBHKaa
J0OCTaBKa ¥ BbBEXKJaHE HAa JUCTAHLIMOHHO
CMEHSeMH eEKTPOHHH WH(OPMALIMOHHH
tabna (EMT) no cnupkure Ha rpajackus
tpancnopt. C BHepaBaneto Ha EUT na
CIUPKHUTE OT rPaJCKUs TPAHCMOPT 11IE ce
MOBMLIM aTPAKTHBHOCTTA MY 3a IPaKJaHHTE B
CUHEprus ¢ OCTAHAJIMTE HHBECTULIMH,
npeaBu/IeHH Nno npoekrta. CnecTeHoTo Bpeme
OT BHE/JIPABAHETO Ha CMCTEMATa 3a KOHTPOJ €
MpAKO NPONOpLUHOHATHO Ha Opos Ha
CNUPKHUTE, KOUTO ce 00opyaBaT ¢
MHpOpMaLMOHHKUTE Taba.

npi.ll.II}':l\'t.‘Illlt'l Ha VYACTHHKA
3a M3MBJIHEHMETO Ha JAEHHOCTTA 11le JOCTABUM
U BBBEJIEM B €KCIlloaTalus JUCTAHLIMOHHO |

CMEHSIeMH eIeKTPOHHH HH(OPMALIMOHHH
Ttabna (EMT) no cnupkuTe Ha rpajckus
tpancnopt. C BHeapsaBaHero Ha EWUT Ha
CMMPKHUTE OT rpaJCK1s TPAHCIIOPT LIE ce
MOBMILIM aTPAKTUBHOCTTA MY 3a FPaXKlaHUTE B
CHHEpIUs ¢ OCTaHAIMTE HHBECTHLINH,
npeaBuaeHu no npoekra. CnecTeHoTo Bpeme
OT BHEIPSABAHETO HA CMCTEMATa 3a KOHTPOJI €
NpsKO NMPONOPLMOHATHO Ha Opos Ha
CMUPKHTE, KOUTO 11ie ce 000py/BaT ¢
uHdopmaloHHHTE Tabna.

e Hanpasa Ha cToMaHOOeTOHEH
(yHaMEHT, HENO3BOJIABALLL HANIPEYHH
KoniebaHus, KaTo ChLMA Aa ObJe Ha
HMBOTO HA ChOTBETHATA HACTHJIKA

e TpaHcnopTHpaHe 10 MACTOTO Ha
MOHTaXa

e MoHTupaHe Ha KOHCTpYKUMA Ha EUT

e BrpaxaaHe Ha eNeKTPOHHHUTE
KomrnioHeHTH Ha EUT

e OcwurypsBaHe ¥ Harpasa Ha
3a3eMsBaHe

e 3axpansaHe Ha EMT

e [lIpoBexzaaHe Ha cepus OT TECTOBE Ha
EWUT

e [lIpoBexkaaHe U ya0CTOBEpsiBaHE
HopmaTHBHaTra padorta Ha EMT

e Bwb3craHoBsiBaHe Ha HapylleHaTa
TPOTOApHA HACTHIIKA

JleiiHocTH JeiinocTH

B npeamMera Ha nopbuKara ca BKIIOYEHH Ako Obaem wu3bpanum 3a HM3nbanuren e

c/le/IHWTe OCHOBHH BUJIOBE J€HHOCTH: M3BBPIIHM  CJIEJIHHTE OCHOBHW  BHJIOBE
JENHOCTH:

e Hanpaga Ha croMaHOOETOHEH
(yHIaMEHT, HEMO3BOABALLL HATIPEYHH
KosieDaHus, KaTo chilug 1a Obae Ha
HHMBOTO Ha CbOTBETHATA HACTHUJIKA

e TpaHcnopTHpaHe 10 MACTOTO Ha
MOHTaxa

e MouTupane Ha KoHCcTpykuus Ha EUT

e Brpaxnane Ha €N1EKTPOHHHTE
KoMnoHeHTH Ha EWUT

e OcwurypsiBaHe W HanpaBa Ha
3a3eMsBaHe

e 3axpanBanHe Ha EUT

e [lpoBexnaHe Ha cepusi OT TECTOBE Ha
EUT

e [IpoBexaaHe W yl0oCTOBEpsABaHE
HopmaTuBHata pabora Ha EUT

e Bu3cTaHoBsBaHE Ha HapyLIeHaTa
TPOTOApHa HAaCTHJIKa
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EBPOTEWCKM CbIO3
EBPOMEMCKU GOH]] 3A
PEMAOHAIHO PA3BUTHE

PETMOHM B PACTEX

ONPPZ:

e [louucTBaHe Ha MACTOTO Ha paboTa U
M3XBbPJSHE HA OTNAABLIUTE

e JlocTaBka, HHCTAIALINA,
KOH(Urypauus 1 BHeJApsBaHe Ha
NpHII0KeH W/UIK cucTeMeH odryep
yact oT Beako EUT ¢ Bp3MokHOCT 3a
XOpHSOHTaJIHa HHTErpalusa ¢bl
CHCTEMHUTE 3@ KOHTPOJ Ha TpaHcrnopTa
M eIeKTpPOHHATa CHCTeMa 3a TaKCyBaHe
Ha MbTHULIMTE.

e [louyncTBaHe Ha MACTOTO Ha paboTa U
M3XBBPJISHE Ha OTNAAbLHTE

e JlocTaBka, MHCTaNALMs,
KOH(Urypauus U BHeIpsBaHe Ha
MPHIIOKEH /UK cUCTEMEH codTyep
yacT oT Besko EMT ¢ Bp3MokHOCT 32
XOPHM30HTAJIHA HHTETPALIHs ChC
CHCTEMUTE 3a KOHTPOJI Ha TPAHCTIOP
M e/IEKTPOHHATA CHCTEMA 33 TaKCyBa
Ha MBTHHULIUTE. \

H3unckpane Ha Bu3aoxurenn

Cucremara WMa 3a 1ieJ1 /1a peUIoKH 1no-100pa
HH(OPMHPAHOCT W rPHXKa 33 MbTHULIMTE OT
O6wecrBenus rpaacku Tpancnopt (OI'T), kato ro
HamnpaBH Mo-aTPaKTHBEH W MO TO3H HAYHH

yBeJIMYM Heropara uznonzsaemoct. Ts uie
OCHTYPH TpeaBaHeTo Ha HH(OpMAaLHS OT
LleHTpaneH AUCTEYEPCKH LEHThP KbM BCHUYKH
EWT no cnupKuTe, OTHOCHO NPUCTHIALLHTE
HOMepa aBTOOYCH, BpEMEeTO OCTaBallo 10
NPUCTHIaHe, EBEHTYATHH 3aKbCHEHHS, KAKTO H
Japyra nojie3Ha 3a nbTHUUHTe MHpopmauus. EUT
1lle BU3yalu3uparT Ta3u HHGOpMaLlus 110 0CThIeH
3a NbTHULUMTE HaYMH. B J{ucneuepckus UeHTHP,
KpaeH cTaHaapTeH uarepdeiic, e npuema
uHdopmauusTa nogasana or Cucremara 3a
KOHTPOJI HA TPAHCMOPTA U LIe 5 NpeJaBa KbM
kpaiinute uHTepdeiicn Ha EUT. 3a Bpb3ka Mexay
kpaiinuTe nHTepdeiicu e ce u3nonzea GSM
KOMYHHKaLIHOHHA cpe/ia.

[Ipeanoxenne Ha y4aCTHHKA

3a nocTUraHeTo Ha 1enrta Ha Be3noxkuTens aa
npeAnokH no-a1o0pa HHPOPMHUPAHOCT W TPHIKa 32
MbTHALKTE OT OOLLECTBEHHS IrPaACKH TPAHCIOPT
(OI'T), kaTo ro Hampaeu NO-aTPaKTHBEH U MO TO3H
HAYWH YBEIWYM HEroBaTa W3MOJI3BAEMOCT Ll
JOCTABUM CHCTEMa, KOSITO ILI€ OCHIYPH
npenasaHeTo Ha uHbopmauus ot Lientpanen
aucneyepeku LeHTbp kbM Beuukd EMT no
CMHMPKHTE, OTHOCHO MPUCTUralWTE HOMEpa
aBTo0yCH, BpEMeTO OCTaBalllO /10 MPHCTHTaHe,
€BEHTYaJIHH 3aKbCHEHHUs, KAKTO U Jpyra noje3Ha
3a nbTHHUKMTE HHpopmaums. EMT we
BH3YANN3UPAT Tazu HHGOpPMALKSA N0 10CThIIEH 3a
MbTHHUHTE Ha4uH. B Jlucneuepckus UeHTHP,
KpaeH cTanjapTeH uHTepdeiic, we npuema
uHtopmauuaTa nogasasa ot Cucremara 3a
KOHTPOJI Ha TPAHCNOPTA U 1€ 5 IPeAaBa KbM
kpaiinute unrepdeiicu na EUT. 3a Bpb3ka mexay
kpaiinuTe uHTepdeiicu we ce uznonsa GSM
KOMYHHKaIlHOHHA CpeJia.

Onucanue Ha cHcTeMaTa 3a HHpopMHpaHe
upes EUT

Onucanue Ha cucTeMaTa 3a HHpOpMHpaHe
ypes EUT

Cucremara 1ie ce CbCTOM OT CIEJHHTE
KOMITOHEHTM!

CucTemara e ce CbCTOH OT CIeHUTE
KOMITOHEHTH:

y \,,, www.eufunds.bg
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EBPOMEMCKM CbI03
EBPONENCKA ®OHA 3A
PEMVIOHANHO PA3BUTUE

- PETMOHM B PACTEX
s

ONPPZ:

1. Enextponnu Tabaa 3a 70 cnupkwy,
KOMTO LIe BM3YyalM3Upar nojie3Ha
MbTHA U pyra HHGOpMaLMs B peasiHO
Bpeme. OcBeH BU3yanHH CcboOLIeHHS
e ObaaT NpeaBUICHH U 3BYKOBH
ChOOLLUEHUA H3TBYBAHU Npe3
¢duKcHpaH UHTEpBan OT BpeMe, KaKTo
W HEMOCPEACTBEHO MNPEIH NPUCTUTAHE
Ha aBToOyca
GSM KoMyHMKallHOHHA cpe/a, KOATO
11le OCUT'YpsiBa Bpb3KaTa MeMx 1y
KpaiiHuTe uHTepdeiicu Ha Tabnara oT
€/lHa CTpaHa U KpaeH uHTepdeiic B
Jlucneuepckus LEHTHP OT Apyra
3. CucremeH U NpUIOKEH codTyep
uHTepdeiic ¢ BKIIOUUTETHO KpailHU
uHTepdeiicn KOMTO LIE MO3BONABAT
CTaHJApTHHU NMPOTOKOJIU U hopmaTu 3a
JIaHHM, OCBLIECTBABAHKH 0OMEH Ha
vHpopMauus Mexay Jlucneuepckus
uentsp 1 EMT no cnupkure

[

1. EnexktponHu Tabna 3a 70 cnupkw,
KOMWTO L€ BU3Yyalu3Hpar rnoje3Ha
MbTHA U Jipyra HHOpMalKs B peaiHo
Bpeme. OcBeH BU3yallHH ChOOLIEHHs
uie ObAaT NpeiBUAEHH U 3BYKOBH
CHOOLLEHHMS U3TBYBAHM Ipe3
(UKCHpaH HHTEPBaJ OT BpeMe, KaKTo("
M HETIOCPEICTBEHO Npe/id MPUCTHTraHe
Ha aBTOOYCa N

2. GSM KomyHHMKallMOHHA cpe/a, KOsATo
LLIe OCHTYpsIBa BPb3KaTa MEX1y
KpaiiHuTe uHTepdeiicu Ha Tabnara ot
€/lHa CTpaHa U KpaeH uHTepdeiic B
Jlucneyepckus LEHTBP OT Jpyra

3. CucremeH u npuaoxeH codpryep
uHTEepdeiic ¢ BKIFOUNTENHO KpaitHH
MHTepdeiicH KOUTO Lie N03BOasABAT
CTaH/IapTHU MPOTOKOIH M hopMaTH 3a
JaHHH, OCBILECTBABaKM 0OMEH Ha
uHpopmauusa mexay Jlucneyepckus
ueHtsp U EUT no cnupkure

\

B oonvaneHue KoM u3UCKeAHUAMA, Wie Oboe
0ocmaeeH KOMNOHEHM NYOJUYHO O0OCHTbNEH
caium 6 KOoumo HvmHUWUmME wie Mozam oa
docmvneam noje3Ha UHpopmauua cevp3ana
c OBUNCEHUECHO Ha oduiecmeeHus
MPAHCRopm, 6 PeaiHO 8peme.

H3uckBane Ha Buiaoxurean

H3ucKBaHHS KbM KOMYHHKAIIHOHHOTO
obopyaBaHe

“l)t.‘_l.l(l}l\‘(i‘lill(.‘ Ha VHACTHHKA
XapaKkTepHCTHKH KbM
KOMYHHKAaIlHOHHOTO o0opy/aBaHe

1. Obopyasaxero na Obae U3rpaaeHo,
TECTBAHO W BbBE/ICHO B EKCIIOATaLUs
Taka, Ye Jla OCUrypH npo3pauHa
CBbp3aHOCT Mex a1y Jlucneuepcku
uenTbp U EMT, ¢ nomouura Ha
CTaHJapTHU UHTepdeHCH, NPOTOKOIH
1 hopMaTH 3a JaHHH;

1. ObopyasaHeTo 11e Obe H3rpaIeHo,
TECTBAHO M BBBEIEHO B EKCII0aTalus
Taka, 4e 1a OCUrypH Mnpo3pavHa
CBBp3aHOCT Mexkay Jlucneuepcku
ueHtsp ¥ EMT, ¢ nomoura Ha
CTaHAapTHU uHTepdeiicH, MPOTOKOIU
1 (hopMaTH 3a JaHHM;
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EBPOMEWCKM CHI03
EBPONENCKM SOH 3A
PEMVIOHANHO PA3BUTHE

one

R

2014
2020

- X?Emonﬁ B PACTEX

2.

Jla ce uHCTaNMpa KpaeH cTaHJapTeH
untepdeiic 3aeaqHo ¢ GSM/ GPRS/
3G/ 4G mozem B Jlucnieyepckus
ueHTsp. UHTEpdeiichT B
JICTIEYEPCKHAT LIEHTBP 112 MOXKe Ja
KOMYHHKHpa, npe3 GSM cpenara ¢
untepdeiicute Ha EUT, nasaiiku
Bb3MOMKHOCT 3a M3MpallaHe
MHAUBUAYAIHU CHOOLIEHUA OT
Jlucneyepckus LEHTBP KbM BCAKO
EUWT. IlpeaaBanure Taka choOLIECHUSA
Ja Morar ia 0b1at pazyeTeHH
kopekTHO B EMT 3a na ce
BH3Ya/lU3UparT.

Cuctemara aa Objie MHTErpUpa € Ta3M
3a KOHTpOoN Ha rpaacKus TpaHCTIOPT
(AVL) Taka , ye 1a noka3pa B peaiHo
BpeMe nocreneauiara or AVL
cucTemata MH(pOpMaLKMs 3a JBHIKEHHE
Ha aBToOyCHTE;

Cucremara aa 0b/le KOMIUIEKTYBaHa ¢
KOMYHHKallMOHHO 000pyiBaHe
no3BoABallo paboTa ¢ AedcTBaLIUTe
MOOMJIHM ONEepaTopH, KaKTO U C
BB3MOXKHOCT 3@ MHTErPUPaHE KbM
Obelyu TaKuBa.

KoMyHHKaUHOHHOTO 000pyABaHe J1a
Onae B kopnyca Ha EWUT;

Kato koMyHHKallHOHHA TEXHOJIOTHS 3a
MPEeHOC Ha JaHHH Jia ce U3M0/3Ba

o

Ille ce uHCcTanMpa KpaeH cTaHaapTeH
unrepdeiic 3aeaHo ¢ GSM/ GPRS/
3G/ 4G mozem B Jlucneuepckus
ueHTbp. UHTepdeiicsT B
JUCTICUEPCKUAT LIEHTHP Lie MOXKE 1a
KOMYHHUKHpa, npe3 GSM cpenara ¢
unrepdeiicure Ha EUT, napaiiku
BB3MOKHOCT 3a M3MpallaHe <
MHMBHIYaTHU CHOOLIEHHS OT
Jlucrieyepckus LEHTBP KbM BCAKO
EWT. IlpenaBanuTe Taka choOLIEHHA
1e Morat ja Obaat pa3yeTeHu
kopekTHO B EUT 3a uie ce
BU3Ya/lu3UparT.

Cucremara e Objie HHTErpUpaHa ¢
Tasu 3a KoHtpon Ha rpaackus
TpaHcnopT (AVL) Taka , ye we
NOKa3Ba B peaHO Bpeme
noctbneauara ot AVL cucremara
uHpopMaLMs 3a ABHKEHHE HA
aBTo0ycure;

Cucremara uie Ob/le KOMIUIEKTYBaHa C
KOMYHHKALIMOHHO 000py/BaHe
Mo3BoJsABalLO padoTa ¢ AeAcTBaLIUTE
MOOWIIHH OnepaTopH, KaKTo U ¢
BB3MOXHOCT 3a HHTETPUPAHE KbM
ObAeLM TAKKBA.

KoMmyHHKalIMOHHOTO 000py/1BaHe 1iie
Obae B kopnyca Ha EMUT;

Karo koMyHHKalLlMOHHA TEXHOJIOTHS 3
MPEeHOC Ha JaHHHU LLE Cce U3M0JI3Ba
GSM/ GPRS/ 3G/ 4G.

GSWS/ 3G/ 4G.

H3uckpase Ha Bbiaokurens

H3uckBanus

bM kopnyca Ha EUT

“[)L‘.l.!(l}h‘t‘lllle Had VHACTHHKA

XapakTepHcTHKH Ha kKopnyca Ha EUT

i

Kopnycst Ha EUT na 6bae 3aimuren
OT BBHIIHH aTMOC(epHH BIUSIHUSA T.€.
Ja € yCTOHYMB Ha NPOHMKBaHE Ha
BJ1ara 1pu pasjiuyHu atMocdepHu

YCIIOBHS

1.

KopnycsT Ha EMT e 6bae 3ammTex
OT BBHIIHU aTMOC(epHH BIUAHHS T.€.
LEe € YCTOMYMB HA NPOHUKBAHE Ha
BJIara Mpu pas3;inuyHu aTMocdepHH
yCIOBHs
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EBPOMEWCKM CBiO3 w
EBPOMENCKA ©OHJ 3A

PEMOHANHO PA3BATHUE _—

ONPPZ:

- Xpmma PACTEX
2

2. YcroiuuB Ha Kopo3us K aedopmauus
OT MnpsiKa CIbHYEBA CBETIMHA

3. EWT na pabotu 6e3 npobaemu B
TeMMnepaTypeH aManasoH: -25°/55°

4. Usnbanutens TpsadBa na Moxe aa
NOKaXe JAeKIapupaHUTe
XapaKTePHCTHKH CbC cepTUdHKATH 3a
MarepHau, NpoTOKOJIH 3a U3NMHTaHHe
WM JpYTH TAaKWBa JOKYMEHTH

5. Jla no3BosisiBa Obp3 M JIECEH JOCTBI
JI0 eJIeKTPOHHUTE KOMIIOHEHTH Ha
Taba0TO B Cy4auTe HAa HEOOXOAMMOCT
OT PEMOHT M MOAMAHA

6. Jluuesute W 3aaHu naHenu Ha EUT na
OBAAT 3alLMTEHHU CpeLly BaHAANIH3bM
ChC 3aLIMTHH EKPaHU OT
nonuKkapOOHAT UM APYTH YCTOMYMBH
Ha yJap MaTepHalu

Yeroituus Ha koposus u aedopmanus
OT MpsiKa CIbHYEBa CBET/IHHA,
Kopnycvm uie 0meoeapa Ha
cneyugpurxayua IP65

EWT we pabdotu 6e3 npodaemu B
TemnepaTtypeH auanason: -30%70°
[Lle ObaaT noKazaHu AeKIapHpaHUTE
XapaKkTepUCTHKH ChC CEPTH(UKATH 3
MaTepuasu, MPOTOKOJIM 33 U3MUTAHUE
WM APYTH TaKWBa JOKYMEHTH

[1le mo3BossiBa ObP3 M JIECEH AOCTBI
110 eIeKTPOHHUTE KOMIIOHEHTH Ha
Tabno0To B CAy4auTe Ha HEOOXOAUMOCT
OT PEMOHT U NOAMSAHA

Jluuesure u 3aauu navenu Ha EUT me
Obaar 3alUTEHH CpELLlY BaHAAIU3bM
CBC 3aLIUTHH €KPaHH OT
nonukapOooHaT WK JAPYTH YCTOHYHBH
Ha y/1ap MaTepyalu

]

H3uckBanus Ha Bu3aokure s

IIpenyiokenne Ha yYaCTHHKA:

H3nckBaHHs KbM HAYHHA HA H3BeKAaHe
Ha HHpoOpMALIHATA

Onucanne HAa HAYHHA HA H3BEXK/IaHE Ha
HHpopMaLHATA

1. W3BexnanuTe choOIlleHHs Aa MOraT aa
ObaaT CKpOJIMPAHU HITH
CTPaHMLIMPAHH C Bb3MOXKHOCT 32
MHTaHe M 3a pa3iuyeH wpudrt Ha
YacTH OT TEKCTa

2. Cumpoawute Ha EMT na 6waat acHH,
YETUMH U pa3dupaeMu

3. Jla no3BoJsiBa M3BEXK1aHe Ha CHMBOJIH
pa3aMuYHH OT TEKCTOBMTE: CTPEJIKa,
KPBCT — KATO CHMBOJI 32 MEMLIMHCKA
MOMOIIL

4. T'oneMuHaTa HA CUMBOJIMTE 13
no3BoJjsBa 6e3rnpobIeMHO YeTeHe B

1.

H3Bexxnanute cboblieHus e Morat
na 0bAaT CKpOIHpaHH WK
CTPaHULIMPAHH C Bb3MOJKHOCT 3a
MHTraHe ¥ 3a pa3iuueH WwpudT Ha
YacTH OT TeKcTa

CumBonute Ha EMUT e 0baat scHH,
UeTHMH M pa3bupaemu

L1le no3BonsABa U3BEkKaHE HA
CHMBOJIH Pa3/IM4HH OT TEKCTOBUTE:
CTpeJiKa, KpBbCT — KaTo CHMBOJI 3a
MeUIIMHCKA MOMOLL

["'oneMuHaTa Ha CUMBOJIMTE LIE
no3goJsBa 0e3npodieMHO YeTeHe B
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EBPOMEVICKM Cbi03
EBPONEACKMA ®OH 3A
PETVIOHANHO PA3BUTUE

one

PETMOHM B PACTEX

2014
2020

paiioHa Ha crnidpkara, na Obje BUaMMa
MO/ BI'BJ HE MO-ManbK oT 120°.

5. EWT na 6bnat o6opyaBanu che
3BYKOBH YCTpPOICTBAa OCUTypSBALLH
r1acoBo onoecTsaBaHe. MHTepBanbT U
culiaTa Ha 3ByKa Ja Moxke 1a Obje
3aJaBaH M PeryJupaH OT LEHTPaIHUS
copryep

6. [lpu npekbcBaHe HA KOMYHUKALMATA U
HEBB3CTAHOBSBAHETO M 32 OMPEICIICHO
BpeMe J1a M3BekK1a CboOIIeHHE, Ye
HAMa aKTyajlHa HHopMmaLms

7. 3BYKOBOTO OMOBECTABAHE Ja MOXKE J1a
ce BKJIFOYBA U Upe3 JUCTaHIIMOHHO
YCTPOUCTBO

paiioHa Ha cniupkara, e Obe BUaMMa
MoJ BI'bJl He No-Manbk oT 120°.

5. EMWT we 6baat obopyaBaHu cbe
3BYKOBH YCTPOICTBA OCUTYPSIBALIH
r1acoBo onoBecTsABaHe. MHTepBanbT U
CHJIaTa Ha 3BYyKa Lie Morar aa obaar
3a7laBaHy U PeryjupaHu OT
LeHTpaIHus codTyep

6. Ilpu npekbcBaHe Ha KOM}’HHKHHHHT\

HEBB3CTAHOBSIBAHETO M 3a OMpe e
BpEME 1€ W3BEKA ChOOILEHHUE, ue
HAMA aKkTyanHa MHdopMalus

7. 3BYKOBOTO OMOBECTABAHE LIE MOKE Ja
Ce BKJIFOYBA W YPE3 JAMCTAaHLIMOHHO
YCTPOMCTBO

B oonwvnuenue, EHT wie mozam oa
nonyvyasam nacmpoiiku om /Jucneuepckusa
UeHMBD OMHOCHO CKOPOCM HA 08UMCEHUE HA
meKcma, KaKmo U CKOpOCH HA CMAHA HA
cmpaHuyume.

B oonvanenue, EHT we mozam oa
noayyasam om Jucneuepckus yeHmvp Wil
Om YeHmbpa Ha 0OUUHCKama ynpasa
CbOOU{eHUA 3a oDulecmeeHoCcmma, 8
Cc80000eH meKkcm (Hanpumep nPpoMAHa Ha
Mapuipymu, no30pasieHua 3a NPasHuuu u

np.)

UsuckBanug vHa Beiaoxurenn:
H3uckBaHug KbM rojieMHHa Ha T20/10TO H
pe30JouHns

ﬂpu.mmemie Ha YYACTHHRA:
XapaKTepﬂCTHKH KBbM roJicMHHa Ha
TabJ0TO M PE30JIHSA

1. Pasmep Ha Kopnyc Ha AUCIUIed Ha
EUT ne no-mansk ot 880mMm x 250MMm
No0 AbJKMHA M LIHPHUHA

2. Pesomonus ¢ MUHUMYM 8 X 128
nuKcena Ha MHQOPMalLMOHEH pef 3a
yKa3BaHe Ha WHpopMaIMs Ha
MbTHULIUTE

1. Pa3mep Ha Kopnyc Ha AMcniei Ha
EUT om 880mm x 351mm no

ABJIIXKHUHA U lHHpHHa

2. Pesomouus 8 x 160 nukcena Ha
WH(OPMaIIMOHEH pell 3a YKa3BaHe Ha
MHpOpMALIUsA HA MBTHULIMTE

www.eufunds.bg
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Tepnux™, koiimo ce ocvujecmensa ¢ punancosamanooxpena na Onepamuena npozpama ,, Pecuonu & pacmexc” 2014-2020 2.,
cwvhunancupana om Eeponeiickuacwioz upes Eeponetickus ¢hond 3a pecuonanno pazeumue. Lsnamaomzosoprnocm 3a
CcvOBpacanuemo Ha nyonukayuama ce Hocu om Obwuna lleprux u npu HUKaxeuOGCMosMeNcmea He Moxyce 0d ce cuuma, ye mo3su
QOKyMeHm ompazasaoguyuariomo cmanosuwe va Eeponetickuscvioz u Vapaenseawus opzan na OITPP 2014-2020 2.




EBPOMEWCKM CblO3
EBPOMEVCKA ®OHJ 3A
PEMVIOHAITHO PA3BUTVE

PEFMOHM B PACTEX

ONPPZ:

-~

J.

Pesomtouus ¢ MuHuMym 8 x 32
nuKcena 3a HHGOpMaLMOHEH pejl 3a
yKa3BaHe Ha TOYHO BpeMme, BbB
¢popmar HH:MM

3. Pe3omouus 8 x 64 nukcena 3a
HMH(pOpPMaLMOHEH pel 3a YKa3BaHe Ha
TO4HO Bpeme, BbB popmar HH:MM

B oonvanenue, mabromo wie paznonazac |
emopu peo ¢ pezontoyua 8 x 160 nukcena,
HaA KOUmo yoooHo uie 0boe nokaseana \
uHopmayua 3a 6mopa TUHUA, UNU \
CbOOU{eHUA USNPAMEHU Om ﬂucneuepcxuﬂ\
UeHnTbD Wil OMm YeHmMbpa Ha 00U UHCKama
ynpaea.

HinckBane Ha Buisoxurenn:
npOJ]'I:.II)KHTeJIHOCT Ha eKCIL1oaTanmMus Ha
AUCILIEA

Hpe,l.mmenue Ha YVYACTHHKA:
IIpoaAbAKHTEIHOCT HA EKCIVIOATALIHA HA
AHCIIes

> 100 000 yaca

1. > 100 000 yaca

NiuckBane na Bu3aoxkurenn
KoHCTpYKIHS H MOHTAXK

“])L‘_'l.’l()'fl\'t'illle Ha YHACTHHRKA:
KoHCTpPYKIIHS H MOHTAXK:

(S ]

Jla ce U3roTBM TEXHUYECKH MPOEKT 3a
MOHTHpaHE Ha HoceulaTa
KOHCTPYKLIHMS BBPXY CIIMPKOBaTa
naour ¥ MoHTHpaHe Ha EUT Bbpxy
HOCEeLLaTa KOHCTPYKLUSA.
KonctpyKkuus aa 0bae U34uMcieHa 3a
HaToBapBaHe OT BATbP H YMHUIJIEHH
NEICTBHA cpelly KOHCTPYKLMATA.
[poekTsT 22 Obae 0100peH oT
Bu3noxurens.

Hocela KoHCTpyKLMA — CTHIO,
CTOMA@HEH

MecTomnonoxeHue cnpsamMo cnupka u
OOpAKOPH — Pa3CTOAHHETO MEKLY
BBHIIHMA pBO Ha Oopatopa U
KOHCTPYKLMATA Ha TabJ0TO J1a He 1Mo~
Manko ot S500mm.

OcHoBaTa Ha KOHCTPYKLMSATA /1a 3aeMa
MWHMMAaJIHa Mol OT TPOTOapHaTa
HacTHUJIKa

1. Ille Obae U3rOTBEH TEXHUYECKH
NPOEKT 3a MOHTHPAaHE Ha HOCelllaTa
KOHCTPYKLIMA BBPXY CIIMpKOBaTa
niaoul v MoHTHpaHe Ha EUT Bbpxy
HOCELLlaTa KOHCTPYKLIMA.
KoHcTpyKkumsiTa we 0b/1e H3yucieHa
3a HaTOBapBaHe OT BATHP U YMHULLIEHH
neicTBua cpeuy Hes. [IpoekTsT e
Obae npejocTaBeH 3a 0100peHue oT
Bb3noxkurens.

2. Hocemia KOHCTpYKLMS — CTBJIO,
CTOMaHeH

3. MecTononoxeHue cnpamo CrHpka u
OOpaArOpH — pa3CTOAHUETO MEHKAY
BBLHLIHUA pb0 Ha Oopatopa u
KOHCTPYKLIMATA Ha TabIOTO /1a He no-
manko ot 500mm.

4. OcHoBaTa Ha KOHCTPYKLIHMATA Llie
3aeMa MMHMMAJIHa TUIolLL OT
TPOTOApHaTa HAaCTUIIKA

Hinckpanus Ha Be3aoxureasn

H3ucKkBaHHS KbM 3aXpaHBaAHETO

[Ipeaiokenne Ha yHACTHHKA:
XapakTepHCTHKH HA 3aXPaHBAHETO
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EBPOMEWCKM ChiO3 =2 DEFMONHM B PACTEN
sk gk s E PEFMOHH B PACTEX

PEMOHANHO PA3BUTUE _—

ONPP%

1. YyacTtHuumre aa npeanokar uaeeH 1. Tlpeanarame uaeen npoekt Ha EUT
MPOEKT U U3rOTBAT TEXHHUYECKO karo [Mpunoxenue | KbM Hallara
pelIeHHe ¢ NPHAPYKaBalll NPOEKT 3a oepra. Ako 6baem u3bpanu 3a \
3aXpaHBaHe Ha eIeKTPOHHHUTE Tabna M3MBJIHUTEN L€ W3rOTBUM TEXHHYECKO
NpH crna3BaHe Ha U3UCKBAHMATA peleHue ¢ NpUApYKaBall MPOEKT 3a
Hapenda N 3 (or 09.06.2014 r.), 3axpaHBaHe Ha eeKTPOHHMTE Tabna
Hapen6a N 16-116 (ot 08.02.2008 r.) MpH CNna3BaHe Ha U3UCKBaAHUATA
3a TEXHMUYECKA €KCrioaTalms Ha Hapen6a N 3 (o1 09.06.2014 r.),
eHeproo03apexaaneto. [IpoekTsT na Hapen6a N 16-116 (ot 08.02.2008 r.)
Obae oao0peH oT Bu3noxurens. 3a TeXHMYECKa eKCIIoaTalus Ha
Bceuuku Kopekumu Ha Bb3noxurens eHeproo63asexaaHeto. [IpoekTsT me
na 0'bJaT 0TpazeHu B MPOEKTA. Ob/le npeocTaBeH 3a 0100peHHe OT

2. Karo u3TOYHMK Ha 3aXpaHBaHe Ja ce Bb3noxkurens. BcHYKky KOpeKLMH Ha
M3M0J13BaT YJIMYHH KaceTH, Bw3noxkurens aa 0bAaT 0TpaseHH B
ceetodapHu ypeadu MPOeKTa.

3. Ha MecTta KbIeTO € HKOHOMHYECKH 2. Karo U3TOYHMK Ha 3axpaHBaHe Lle ce
000CHOBAHO Ja ce U3M0JI3Ba M3MON3BaT YIWYHHU KaceTH,
alTepHAaTHBHO (POTOBOATAHYHO ceetodapHu ypeadu
3aXpaHBaHe WM 3aXpaHBaHe OT 3. Ha mecra KbeTO € HKOHOMHYECKH
yauunu ctenbose ¢ UPS moaya. 000CHOBAHO 11I€ CE€ W3MO0J3Ba
Bceku TakbB cayuaii aa Obae aNTepHAaTHBHO (POTOBONATAUYHO
KOHCYNITUpaH 1 0100peH oT 3axpaHBaHe WM 3aXpaHBaHe OT
Buanoxkurens. ynuaHH cTbiadose ¢ UPS moayi.

- Bceku TakbB cayyaii na 0bae
KOHCYJITHPaH 1 0100peH oT
/ Bb310KuTE .
Hinckpanusa Ha Bu3noxurenn ”pt‘,l.lﬂ'&\'(‘;‘Hllt‘ HAa YHACTHHRA:
JlokymeHTauHs JlokyMeHTalHs

. YyacTHHUMTE A3 NpeACTaBAT UAECEH K®Mm Hawuata odepra npeacraBsiMe WaeeH

MPOEKT M MJIHO ONMHUCAHKE HA MPOEKT U MbJIHO ONMCAHWE HA CHCTEMATA 3a

uHpopmupaHocT Ha mbTHULMTE ¢ EMT:
a. OYHKUMOHAJIHO ONUCAHHE

b. Bnok cxemu w/unu rpaduku/guarpamu
c. OnucaHue HA HAYMH 3@ BbBEK/IAHE B

cucremara 3a HHGoOpMUpaHOCT HA
nbTHULMTE ¢ EUT:
a. OyHKUHOHAIHO ONUCAHHE
b. brok cxemu w/uau
rpauKku/auarpaMu
¢. Onucanue Ha HAYMH 32
BBBEXK/IaHE B €KCIjloaTalus —
WHHULHATU3UpaHe, noapoOHa
uH$opMalMs 32 HACTPOHKH U

eKCI10aTalus — MHHLHAaIW3UupaHe,
noapodHa uHdopmalus 3a HaCTPOHKH U
KOH(DHUrypaluu, TECTOBE 3a
(yHKUMOHATHOCT
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EBPOIMEMCKM CbIO3
EBPONEVACKA GOH 3A
PEMVIOHANHO PA3BUTVE

- PETMOHM B PACTEX

ONPPZ::

KOH(HUrypaimu, TECTOBE 3a
(yHKLMOHANHOCT

d. Onucanue Ha MojAX0] 32
Bpb3Ka U 0OMEH Ha ChOOLLEHHUS
mexay EMT u Jlucneuepcku
LIEHTBP

e. OnucaHue Ha opraHuW3aLMUATa U
yMpaBIeHHETO Ha
M3MTBJTHEHUETO Ha
o0ulecTBeHaTa nNopbyKa, KOeTo
BKJIIOUBA €Tarnu, A1€HHOCTH U
MOAACHHOCTH 32 U3ITh/IHEHHE,
MOAX0] U METO/IM 32
peanu3alus Ha NMOpbYKaTa,
pasnpeiesieHHe Ha 3a/a4m1Te 1
OTrOBOPHOCTHTE, METOIH 32
MOCTUraHe Ha
BHCOKOKa4eCTBEHO
M3MbJIHEHHE U MEPKH 32
MOHMTOPUHT ¥ KOHTPOJ Ha
M3MbIHEHHETO

f. H3nbaHuTensT aa npeaoctaBM
MbJIHA TEXHHYECKa
JIOKYMEHTallMsl, MPOTOKOH 32
M3MHUTaHKe, 1eK1apalny 3a
CHOTBETCTBHE, H3MOJI3BAHUTE
Kpaiinu unrepdeiicu 3a obmeH
Ha JaHHU NMPU KOMYHHUKaLUATa
mexay EUT u lucneuepcku
LIEHTBP, KOMTO Ja Obaat
noApoOHO JOKYMEHTHPAHH 3a
Jla MOTaT Jia ce W3M0J3BarT 3a
nocie1Ballo MHHTErPHPAHE KbM
cMCTeMara 3a KOHTpPOJ Ha
rPaiCKusi TPAHCTIOPT

g. HsnwbanutensarT na npenocraBu
MHCTPYKIMHU 3a paboTa U
TEXHMYECKa eKCIUI0aTalus Ha
OBArapcku e3MK Ha usnara
CHCTEMa, KOMTO J1a HMaT

Onucanue Ha Noaxo/J 3a Bpb3Ka U oOmeH
Ha cpoOuenus mexxay EMT u
JlMcnevyepcky LEHTBP

Onucanue Ha OopraHusaumuaTa u
yNpaBlA€HUETO HA U3MbJIHEHHETO HA
OﬁmeCTBeHaTa NopBYKa, KOETO BKJIKOYBA
eTarnu, J1eHHOCTH U MOAACHHOCTH 3a
M3MbJIHEHHE, MOAXO0/ U METO/IHU 3a
peanusaius Ha nopbYKara,
pasnpeaeneHHe Ha 3a/1a4UTE U
OTFOBOPHOCTHMTE, METO/IM 3a MOCTUIaHE Ha
BMCOKOKA4eCTBEHO WU3ITbIIHEHHWE U MEPKH
32 MOHUTOPHUHT W KOHTPOJ Ha
U3ITBJIHEHHETO

M3nbaHUTENAT Lie NpeJoCTaBH MMbJHA
TEXHUYECKa JOKYMEHTALMA, NPOTOKOIH 3a
M3MMTaHKE, JeK1apallii 3a CbOTBETCTBHE,
M3MOI3BaHUTE KpaHHHU HHTepdeiicH 3a
0oOMeH Ha JaHHHU NPH KOMYHHKaLUATa
mexxay EUT u Jlucneuepcku LEHTDP,
KOWTO e ObaaT noapoOHO
JOKYMEHTHpaHH 3a 1a MOrar Ja ce
M3M0J3BaT 3a MOC/IEABAl0 HHTErpUpaHe
KbM CHCTEMaTa 3a KOHTPOJ Ha rpaJcKus
TPaHCnopT

M3MbAHUTENAT 11le NpeI0CTaBH
WHCTPYKIMH 32 paboTa U TeXHUYEecKa
eKcrnjoaTauma Ha ObIrapcku e3MK Ha
LA1aTa CUCTEMA, KOMTO LIie UMar
JI0CTaTh4HO WH(OpMaLMs 3a 1pyTH
noTpeduTeNn, HaNpUMEp 3a NepcoHal rno
NoAApbKKA

HUHCcTpyKLMHK 3a 6€30MacHOCT NMPH MOHTAK
¥ eKcrioaTauus

www.eufunds.bg
Tozu doxymenm e cv30aden € pamkume na npoekm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm na 2pao

Ieprux*, koiimo ce ocvwecmenea ¢ unancoeamanookpena va Onepamusna npozpama ,, Pezuoriu 6 pacmesc” 2014-2020 2.,
cwvghunancupana om Eeponeiickusicwios upes Eeponetickus (hono 3a pezuonanto pazeumue. [[anamaomzogoprocm 3a
cvovpocaniemo na nyéauxkayuama ce Hocu om Obwurna Ieprux u npu nukakeuobemoamencmea He Moxce 0a ce cyuma, 4e mosu
O0oKyMenm ompasasaoghuyuariomo cmanosuwye na Eeponeiickuscvioz u Vapaenasawua op2an na OIIPP 2014-2020 2.



EBPOMEMCKM CHIO3 -
EBPONEACKH ©OHT 3A - PETMOHN B PACTEX
PEMMOHANHO PA3BUTUE

\

ONPPZ:

\
X
JIOCTAaTB4HO HHpOpMaLMA 3a \
ApPYry noTpeduTeny,
HanpUMep 3a NepcoHan no
NO/UIPBIKKA
h. HuHctpykuuu 3a 6e3onacHocT
MPH MOHTAX M EKCIU10aTaLus

www.eufunds.bg
Tosu dokymenm e cvzdaden 6 pavxume Ha npoexkm BG16RFOP001-1.018-0004 ., Humezpupanzpadcku mpaxcnopm Ha 2pao
Iepnux“, koiimo ce ocviyecmenéa c Gunancosamanooxkpena na Onepamusna npozpama ,, Pezuonu 6 pacmexc” 2014-2020 2.,
cvpunancupara om Esponeiickuscvios upesz Egponetickus ¢hono 3a pezuonanto pazeumue. I{anamaomeoeoprocm 3a
cvovpocanuemo Ha nyoaukayusma ce nocu om Obwuna lleprux u npu HukakeuoGCMoameacmea He Moxce 0a ce cyuma, 4e mo3su
Qokymenm ompazasaoghuyuaniomo cmanosuuye na Eeponeiickusicvios u Vnpaenseawjus opean va OIIPP 2014-2020 2.



EBPOMNEACKW CbI03 - cnesatmonaneoreans  \
EBPONEVCKIA ®OH[] 3A .o PETWOHW B PACTEX \x/‘
PEMAOHANHO PA3BWUTHE = =

(0] ] o

M3nckBanus Ha Buianoxkurens [Ipeasoxenne HAa yUaCTHHKA:
I"apaHIHOHHA NOVIPBKKA I'apaHuHOHHA NOLIPHLAKKA

Jla 6b1e Npe/UI0KEeH M rapaHTUpaH CHIrypeH 3a ocbuecTBABAHETO HAa TapaHUHOHHHTE
HauMH 33 BPb3Ka NPH Bb3HUKHAIH NpobieMH | 3aabiskeHusi, oT ,baancruk Cen® EOO/]
Ha CHCTEMaTa npeaiaraMe cjejHaTa mnpouneiypa 3a
rapaHiHOHHO 00cC/IyKBaHe € ONHCAHHE HA
obxBara:

[apaHuusTa BKJIKOYBA BCHYKM HEOOXOAUMHM
JNeHcTBUsA 3a NoAAPBIKKA Ha
paboTtocnocoOHOCTTa Ha JI0CTaBEHOTO
obopyaBane (70 Opost eJIeKTPOHHH
uHhopmanmoHHu Tabna 3a cnupkure Ha OI'T).
[lpuopureTure Ha npodiremute wie ce
onpenensat oT Bb3nokuTens. Peast 3a
OTCTpaHsiBaHe Ha NpobJeMHUTe Lie € ChoOpasHo
TEeXHHs IPHOPHUTET.

e M3BbpuiBaHe Ha AMarHOCTHKa Ha
KOHCTAaTHpaH npodeM ¢ Lesl OCHrypsBaHe Ha
MPaBUIHOTO (PyHKLIMOHUPAHE HA J0CTABEHOTO
obopyBaHe;

e OrcrpansBane Ha JedeKTHTe,
OTKPHMTH B Ha I0CTaBEHOTO 000pY/1BaHE, KOUTO
ca B 00XBara Ha NMpoeKTa;

e Bwnb3craHoBsiBaHE HA KOMIIOHEHTH
Ha JOCTaBEHOTO 0DOPY/1BaHE NPH €BEHTYyaleHa
NnoBpe/a, KAKTO U CBOEBEPEMEHHO 3aMEHAHE
PEMOHT MM B CIEACTBHE Ha Bb3HUKHAlIA
Heo0X0IUMOCT;

e  AKTyanusauus Ha
JIOKYMEHTAlMATA Ha JI0CTaBEHOTO 000pyABaHe
B pe3yjiTaT Ha W3BBbPLICHH [CHCTBHA B
pamMKHTE Ha MOAAPHIKKATA U NPEIaBAHETO i Ha
Bb3/I0JKHUTEIA.

M3nbauutensT e TMpeaocTaBd Ha
Bb3noxkurens  teneOoHHW ~ HOMEpa M
€JIEKTPOHEH aJpec, Ha KOMTO ja cbhoOwu 3a
€BEHTyalHO Bb3HMKHana nospeaa. Te3u
TenedOHHH HOMEpPA M e/IEKTPOHEH aJIpec e ce
M3MOJI3BaT 3a NOJy4yaBaHe Ha peK/JaMalliu OT
noHenenHuk jgo nerbk (ot 09:00 no 18:00
yaca).

["apaHumoHHara NoAPBHKKa e
JeHHOCT, KOATO 1Iie ObJe OChIIECTBEHA OT

www.eufunds.bg
Tosu doxymenm e cv3daden 8 pamkume na npoekm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm xa 2pao

Heprux*, kotimo ce ocvuecmessa ¢ ghunancosamanookpena na Onepamuena npozpama ., Pecuonu e pacmexc” 2014-2020 2.,
cwgpunancupara om Eeponeiickuscvioz upes Egponetickus ¢ono 3a pecuonanno pazsumue. Ilanamaomzosoprocm 3a
cvovpXcanuemo Ha nyoauxkayusma ce nocu om Obwuna IepHux u npu HUKAKEUOBCMORMEACMEA He MOXCe 0a ce cyuma, 4e mosu
doxymenm ompazseaoghuyuariomo cmanosuue va Eeponeiickusceios u Ynpaenssawjus opean va OIIPP 2014-2020 2.



EBPOMEWCKA Cbi03 =
EBPONEACKA GOH] 24 i PETMOHW B PACTEX
PEMVOHAITHO PAIBUTHE —_— v

ONPPZ:

H3nbnuuTens ¢ ornea  rapaHTMpaHe  Ha
Ka4yeCcTBEHOTO (dyHKUMOHHpaHe Ha
BHEJIPEHOTO B pe3y.]ITaT Ha HU3MbJIHEHHETO Ha
obIiecTBeHaTa Nopbyka 0bopyaBaHe.

C uen ocurypsiBaHe Ha KauyecTBEHO
M3MbJIHEHHE Ha HacTosmara oO0LlecTBeHa
nopeuka, or BAJIMCTHUK CEJI EOOJ
npeptarame  cineanarta  Ilpoueaypa 3a
rapaHiHOHHO 00CIYKBaHe HA J0CTABEHOTO
obopyaBaHe: 4pe3  OCbBLUECTBABAHE Ha
KOMILJIEKCHH ﬂeﬁHOCTH no rapaHudoOHHa
MOJUIPBKKA:

1.) Tloaapbkka Ha KOMIOHEHTH Ha

JI0CTaBeHOTO 000OpyABaHE;

2.) OrcTpaHsiBaHe Ha HEHM3NPaBHOCTH

Ha 0CTaBeHOTO 00OpYy/1BaHe;

3.)  OOGcnyxBaHe/  peMOHT  Ha

J0CTaBeHOTO 000OpyABaHE;

4) OrtyuraHe Ha  cTaTyc Ha

l'IOIU].p'b)KKaTa — U3roTBAHEe Ha A0KJIaau

3a NoIpBKKaTa.

3a H3N'bJIHEHHETO Ha
rapa’HiHOHHATA NOIPBAKKA Ha
JOCTaBeHOTO 00OpyABaHe M HaJArpazklaHe
Ha H3HCKBaHHATAa Ha Bb3gokuTeas 3a
H3MbJHEHHE HA HACTOSLIATA MNOPbYKA,
BAJIMCTHUK CEJI EOO/] me opranusupa
CHCTEMA 332 TeXHHYeCKa MNOAIPbKKa
(HelpDesk).

3BEHOTO 3a TEXHW4YecKa TMojakpena
(3TII) HelpDesk e w3nmbauaBa aeiiHocTHTE
Mo KOOpJAMHHpaHEe, aCHCTHPAaHE W OTroBapsiHe
Ha 3aiaBKH 3a OGCHy}KBaHe, Kacaellu
OTCTpaHsiBAaHEe HA BB3HUKHAIM NpoOneMH U
WHLWACHTH, CBbP3aHH C W3MOJ3BAHETO Ha
JI0OCTaBeHOTO 000py/IBaHE KaKTO OT CTpaHa Ha
Bb3noxkurens, Taka U OT CTpaHa Ha BCHYKH
HEroBH NMoTpeOuTeNH.

[To Bpeme Ha rapaHUMOHHATA TMOIPBKKA
Ha JIOCTaBeHOTO 00Opy/ABaHe lie ce M3MoJ3Ba
NBYCTPAaHHO  CbrjlacyBaHa CHCTemMa 32
perucTpaiis ¥ NocieBallo npocieasBaHe Ha
OTCTPaHSBAHETO HAa BCHYKH Bb3HUKHAIM
HEW3MPABHOCTH, OTKPHUTH B HETO.

www.eufunds.bg
To3u doxymenm e cvzoaden & pamkume Ha npoekm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm Ha 2pao

Ileprux“, koiimo ce ocvujecmensa ¢ gunancoeamanookpena va Onepamusna npozpama ,, Pecuonu 6 pacmexc” 2014-2020 2.,
cwghunancupara om Esponeiickuacviosz ypes Eeponeiickus ¢ono 3a pecuonanno pazeumue. Lisiamaomeosoprnocm 3a
CcvovpICaniemo Ha nyoauxkayuama ce Hocu om Obwuna Ileprux u Rpu HUKAKEUOGCMOAMENCMEA He MOJCe 0a Ce cHUMa, Ye mo3u
doxymenm ompasasaoguyuariomo cmanosuwe va Esponeiickuscvioz u Vnpaerssawjua opzan na OIIPP 2014-2020 2.



\
EBPOTEWCKM CbIO3 -
EBPONEVICKM ©OH 3A w . ermonu B PACTEX

Axo Obaem wu30panu 3a Msnwanuten no
obulecTBeHaTa nopbyka lie Obje npuiaraHa
clefHaTa METOAMKAa 3a OTCTpaHsBaHe Ha
MHLMAEHTHUTE:

1. ObaxnaHe a0 3BEHOTO 3a TeXHHYecKa
noakpena Ha MU3nbaHuTens u cbodLiaBaHe
3a MOTEHLMATHU TPEIKH W npodiemu,
¢bunTpupaHe Ha npobGAeMBT M HEroOBOTO
pa3zbupaHe W MpeaoCTaBsSHE HAa MOMOILL OT
[TepBo HuBO no Ttenedona, korato e
BB3MOKHO. B ciyuyaii, ue OTroBOpnT He
paspeiiaBa BB3HMKHANIMA npobiaeM ce
npaBAT HEOOXOAMMH 3alWTBAHUA KbM
LlenTsp 32 noaapbxka Ha U3nbanuTens.

2. lleHTBHPBT 32 NOAAPBKKA HA U3MTBIHUTENA
OCHUTrypsiBa JOMBJHHUTENIHA €KCMepTH3a B
CHUCTEMAaTa 3a MOHMTOPHHI M MOJUIPBHKKA B
CpaBHEHHE CBC 3BEHOTO 3a TeXHHUYecKa
NOAJPHKKA U OCHIYpsBa M3MbIIHEHHE Ha
cneHUTe ABe QYHKLMHU:

a. Texnuuecka noaapbKKa Ha MACTO,
Ha3HaueH 3a KOPEKTHBHH M
aBapUHM JIEHHOCTH;

b. JlucraHuuoHHa TeXHUYEeCKa
noMoll, OCHrypeHa oT Trpyna
€KCIIEPTH, KOWTO paboTtaT

AUCTAHIIHOHHO 3a pellaBaHE Ha
BCHYKH NPOoBIEMH MO 10CTABEHOTO
oOopyzaBaHe.
3. OrtcrpansBaHe Ha npobiema ot LleHTsp 32
[Topapbxkka Ha M3nbaHuTens - no Bpeme
Ha TO3M €Tan Ceé W3BBPILIBA CHIIHHCKOTO
OTCTpaHsBaHe Ha npobiema Kato ce | |\
M3BBPIIBA TOCELIEHHE Ha MACTO HIH
MpobJIeMBT c€ OTCTPaHABA AUCTAHLIMOHHO;
4. OtuuTaHe W JI0KJa/BaHE — Bb3HUKHAIUTE
M OTCTpaHeHuTe NpodaeMu ce 3amucBaT B
JHEBHMLH, TaKa ue 1a UMa Bb3MOXKHOCT 3a
NOMBIHMTENIEH aHA/lM3 Ha OTCTPAHEHHUTE
7 npobneMHu.

[To Bpeme Ha rapaHLMOHHHS MEPHO HAMA
Jla UMa JOMbJIHUTEHM TAKCH 3a MOIPBKKA,
obcnyxKBaHe u OTCTpaHsBaHe Ha
X HEH3IMPaBHOCTH.

N www.eufunds.bg
To3zu doxymenm e cvz0aden & pamkume Ha npoekm BG16RFOP00I-1.018-0004 ,, Humezpupanzpadcku mparcnopm Ha 2pao

Iepnux*, koiimo ce ocvuyecmessnsa ¢ unarncoeamanodkpena na Onepamusna npozpama ,, Pezuonu 6 pacmesc” 2014-2020 2.,
cwvgpunancupana om Esponetickuscvios upes Esponelickus pono 3a pecuonarno passumue. Llanamaomzoeoprocm 3a
cvObpIcaruemo Ha nyoauxkayuama ce nocu om Obdwuna Ileprux u npu HUKAKEUOOCMOAMENCMEA HE MOXNCE Od Ce CHUMA, Y€ Mo3u
JoKyMmerm ompazaeaohuyuariomo cmarosuiye va Eaponeiickusicvioz u Vnpaenasawus op2an na OIIPP 2014-2020 2.




EBPonEmmc-blos - CNESATHUBHA NTPOTPAMA
EBPOMNECKA GOHT 3A w vl PETMOHW B PACTEX

PEMOHANHO PA3BUTHE _—

ONPPZ:

[lpennoxenata ot BAJIMCTHUK CEJI
EOOJI - npoueaypa 3a rapaHUMOHHO \
o0cnyBaHe: rapaHTMpa, 4e JOCTaBEHOTO
obopy/BaHe MpHUTEkaBa BCHYKH KayeCTBEHH
XapaKTepUCTHKH, HOPMHM M CTaHJapTH Ha
CBOMTE KOMMOHEHTH M KaTo 1I8/10; rapaHTHpa,
Yye J0cTaBeHOTO o0Opy/aBaHe HsAMa Ja MMma
nedextd,  MpPoOM3THYAIIM  OT  Ju3aiiHa,
peanM3alMATa, BHEAPSABAHETO WJIW JPYrH
€/IEMEHTH Ha Mpolieca 3a J10CTaBKa M MOHTAX ;
Ha/BMIABA MWHUMAJIHMTE MapameTpd Ha
KayecTBEHO o0O0CHykKBaHe, 3alaJleHH KbM
TexHuuyeckara cneuuHKanms.

HUneen npoext no O6ocodena nozuuus Nel

DOYHKIHOHAJIHO ONIHCAHHE

Mudopmaumonnure Tabna M HOcellMTe KOHCTPYKLMHM MMaT WHTerpupaH ausaiin. Te ca
u3paboOTEHH OT HEPBKIaeMa CTOMaHa W3bpiKallld Ha aTMocepHH YCIOBHSA H CBLIEBPEMEHHO ca
BaHaano-yctoiuuBu. Tabnata mokpusat cranaapt IP65. Undopmaunonnure tabna morar na

6'b,[laT MOHTHPAHH 110 pa3/JIi4YHH HA4YWHH, KaKTO € N0Ka3aHo Ha H306pa}KCHHﬂTa no-10J1y. CTunaus
www.eufunds.bg
To3u doxymenm e cvzdaden 8 pamkume Ha npoekm BG16RFOPO01-1.018-0004 ,, Humezpupanepadcku mpaxcnopm Ha 2pao
Heprux “, kotimo ce ocvuecmsnsa c unancosamanooxpena va Onepamusna npozpama ,, Pecuonu 6 pacmexc” 2014-2020 2.,
cwvipunarcupara om Eeponeiickuicvios upes Eeponetickusa ghono 3a pecuonanno pazeumue. Llanamaomeoeoprocm 3a
cvovprcanuemo Ha nyorukayuama ce nocu om Obwuna Ilepuux u Rpu HUKAKEUOGCMORMENCMEA He MoXce 0a ce cyuma, Ye mosu
doxymenm ompazseaoguyuarnomo cmanosuwye na Eeponeiickusacvioz u Vnpaenseawjus opean na OIIPP 2014-2020 2.




EBPONMEWCKM CHIO3 = ettt
EBPONEACKA GOH 3A - PETMOHM B PACTEX

PEMOHANHO PA3BUTUE ———

ONPP%:

Au3aiiH Ha vHQopMauMoHHMTEe Tabia ru nNpaBM aTPakTHUBHM 3a XOpaTa M TOBa lie HanpaBu
CNUPKHUTE pa3no3HaBaeMH M L1e NoA00pH KayeCTBOTO Ha 0OCTYKBaHE M0 aBTOOYCHUTE THHUH.

Hucnneute 3a uHdopmaums 3a nbryBaHe ca npoayktH ¢ LED TexHonorus, aBTOHOMHH,
NPOEKTHPaHH AMHAMWYHO Ja MOoJy4yaBaT M MOKa3BaT MHOOPMALMOHHU NaHHH NpH abCoIOTHA
obe3onaceHoct. TabnoTto e npenHasHaueHo 3a BbHIIHA ynotpeba. To e eaHOCTpaHHO, KaTo
ctpaHata My npeacrasnssa LED exkpan ¢ pasaenutenna cnocobHoct ot 8x160 nukcena 3a
uHdopmaumoneH pea (2 6pos) u 8x64 nukcena 3a nara U yac. To Moxe 1a nokasea OyKBEHO-
UM(ppPEHH CUMBOJIM Ha aHTJIMICKH W OBJATapCcKH €3MK, ¢ pa3IMuHKU pa3MepH U (GopMHu.

Bcuuku aucnied no crnupKuTe Lie npeiocTaBiaT KaTo MUHUMYM HHGOpMalus, NoApeieHa 1o pea
Ha MPUCTUTaHETO Ha MPEBO3HOTO CPEACTBO, KOATO ChABPKA HOMED Ha JIMHUATA, HAUMEHOBAHHE Ha
JIMHMATA, NOCOKa (KpaiiHa CrupKa), MUHYTH 10 MpUcTUraseTo BbB popmar MM. Jlucnnente no
CIMPKMTE TM0Ka3eaT MHGpOpPMALMATA 3a TPUCTHTAHETO HA MPEBO3HOTO CPEACTBO 4pe3
MoJy4aBaHETO Ha JaHHM OT LEHTpasHaTa cictema. [TokassaHeTo Ha JaHHUTE € OCHOBOTIOIAraila
(GyHKIMS U Ce OCBIIECTBABA OT LeHTpanHuaT codryep 3a ynpasiaenue. Ha nnpopmaumonuure
tabsia MOrar Jia ce nokas3Bar ¥ CboOLIeHH, TEHEPUPAHH OT KOHTPOJIHUSA LEHTBP.

ToBa craBa MOCpEACTBOM H3rpajcHara TEICKOMYHHMKAallMOHHA Bpb3Ka MEXKAY ULEHTpallHaTa
CHUCTEMA PECNEKTHBHO KOHTPOJHHA LUEHTHP U umbopmauuouﬂme Tabna.

K./11040BH XapaKTepHCTHKH
MudopmaumoHHuTe Tab1a NOKPUBAT HAMTBIHO M3UCKAHUTE QYHKLMOHANHOCTH KAaKTO Clie/iBa:

. Kopnycst Ha EMT e 3auiuTed oT BBHIIHM aTMOC(HEPHM BIMSAHMUSA T.€. LLE €
YCTOMYMB HA MPOHWKBAHE Ha Bjiara Mpu pasjiuyHu atMocdepHH ycaoBHs

. YcToituuB Ha Kopo3us U aedopmalius OT Mpsika ClIbHYeBa CBETJIMHA, KOPNYCHT
oTrosaps Ha cneundukauus IP635

. EWUT pabortu 6e3 npobremu B TemnepatypeH auanasos: -30°/70°

. EWT pa3znonara ¢ npoM3BOJACTBEH MacnopT U cepTHHHUKATH, KOMTO J10Ka3BaT
JeK1apUPaHUTE XapaKTEPUCTHKH

. EWUT no3BoasiBa Obp3 M IeCEH JOCTBI /10 €EKTPOHHUTE KOMIMOHEHTH Ha Tab10TOo
B CJIy4auTe Ha HEOOXOAMMOCT OT PEMOHT M MOAMSHA

. Jlnuesute u 3aaHu nanenu Ha EUT ca 3awuTenu cpeuly BaHaaan3bm Cbe

3aLMTHH €KPaHH U MOHTAXKHH €JIEMEHTH
. LED aucnneute umart xxuBoT MUHMMYM 100 000 yaca 1 ca npou3BeIeHH MO Hak-
ChBpeMEHHHUTe TexHojnoruu 3a 651 LED, kouTo rapaHTupar MakcHMManHa CTeneH

Ha BUAMMOCT M YeTMMOCT Ha uHpopmaumsTa — 10 2850 med, B cnekrbpa 5665-
6530K

IlokasBana HHGOpMALIHS:

. H3pexnanuTe cboOLIeHHs 11e MoraT Aa ObAaT CKpOJIMpaHu WM CTPAaHULIMPAHHU C
BB3MOJKHOCT 32 MUTaHe M 3a paszjiMyeH WpPpH(T HA YACTH OT TEKCTA

www.eufunds.bg
Tozu dokymenm e cvzoaden 6 pamxume Ha npoexm BGI16RFOP001-1.018-0004 ,, Humespupanepaocku mpancnopm Ha 2pao

Heprux*, koimo ce ocvyecmenea ¢ punarncosamanodkpena va Onepamusna npozpama ,, Pecuoru 6 pacmexc™ 2014-2020 2.,
cuhunarcupara om Esponeiickuscvios upe3 Esponelickus ¢oHO 3a pe2uonairo pazeumue. Llanamaomzoeoprocm 3a
cvovpicaruemo na nybaukayuama ce nocu om Obwuna IlepHux u RPU HUKAKEUOGCMOSMENCMBA He MOXCe 0d ce cyuma, 4e mo3u
Qoxymenm ompazasaoghuyuariomo cmanosumye na Eeponetickuscvios u Vnpaenssawus opean na OITPP 2014-2020 2.



POTPAMA

EBPOMEMCKM CHiO3 = PETVIOHM B PACTEX
E =

EBPOMEMCKIA ©OHI 3A
PEMOHANHO PASBUTHE i e
ONPP=:
2020
. Cumsonute Ha EUT ca 6baar sicHu, yeTuMH U pazdupaemu
. EWT no3eossiBa u3BekaaHe Ha CUMBOJIM Pa3IMYHHU OT TEKCTOBHTE: CTPEKa,
KPBCT U Ip.
. [oneMuHAaTa HA CHMBOJIMTE NMO3BOJsABa Oe3npo0IeMHO YeTeHe B paiioHa Ha
CnMpKaTa noj brbj He no-manbk ot 120°.
. EHUT ca o6opyaBaHu CbC 3BYKOBH YCTPOHCTBA OCHUTYpsBalllM II1aCOBO

onogecTaBaHe. MHTepBanbT M cUNaTa Ha 3BYKa 11l MOraT /1a ObJar 3a/1aBaHu U
peryJupaHy OT LieHTpamHus codryep

. [lpu npekbcBaHe Ha KOMYHMKALMATA U HEBB3CTAHOBABAHETO M 3a ONpE/IENIEHO
BpEME l1I€ M3BEK/1a ChoOIeH e, Ye HAMa aKTyalnHa nHdopmalus

. 3BYKOBOTO OMOBECTABAHE MOJKE J1a Ce BKJIOYBA W YPE3 JMCTAHLIHOHHO
YCTPOHCTBO

. EMUT morat aa nonyuyaBaT HaCTPOHKH OT JlucneuepcKus LEHTBP OTHOCHO CKOPOCT
Ha JIBM)KEHHE Ha TeKCTa, KAKTO U CKOPOCT Ha CMSIHA HA CTPaHULIMTE.

. EUT wmorar pa nonyuyaBar or Jlucrneyepckus UEHTbP WM OT LEHTbpa Ha

obummMHCcKaTa ynpaBa cbOOUIeHMs 3a OOIECTBEHOCTTa, B CBODOJEH TEKCT
(HanpuMep MPOMsAHA Ha MapLIPYTH, MO3/paBIeHHUs 3a NPa3HULIM U 11p.)

. 3nayumenno yaecHenue 3a nompebumenume Ha ycayzama e RYOAUYHO
00CHTBRHOMO MOOWIHO NPUNONCEHUE, KOemo noKka3ea ungopmayuama om EHT
no Jlecen 3a 0OCHITbNEAHE U yRompeda HAYUH 8 yed Opay3vp u Ha MobuieH
menegon.
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cwgpunancupana om Esponetickuscviosz upez Eeponeiickua gond 3a pecuonanio pazeumue. Lisramaomaoeoprocm 3a
cvOvpxcanuemo Ha nyéauxkayuama ce nocu om Obwuna Ileprux u npu HUKAKEUOBCMOAMEACMEA He MOXCe 0d Ce CHUMA, Ye Mo3u
dokymenm ompazssaouyuaromo cmarosuwe Ha Eeponetickuscvios u Ynpasansawus opzan na OIIPP 2014-2020 2.



PEMOHANHO PABBATHE ki e —

ONPPZ::

EBPOMNEWCKM CHIO3 GAEPATHOHA HPOTEAMA
EBPONEACKA ©OHA 34 w ‘ Xpemoma B PACTEX

IIpuMepHO pa3noJioxKeHHe Ha TadJaarTa

DHETYPA. MPHMEFPHO FASNOJIOKEHHE HA HHOOPMAITHOHHO TABJIO HA CITHPEA ChC 3ACTIOH

®HIYPA. MIPHMEFPHO PAINOJIOKEHHE HA HHOOPMAIHOHHO TAB/IO HA CTIHPKA BE3 3ACJIOH

CrpykrypHa ei. £xema Ha ExexkTponHn nHGopManHoHHH Taba, npe1Ha3HAYEHH 3a
7
BbHIIIEH MOHTAK HA ABTOOVCHH CIHPKH
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KoHCTPYKTHBHH CXeMH
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Yeprex 1. KoneTpyknns Ha kopmyca Ha Tadio
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ONHCAHHUE HA HAYHH 3A BbBEXK/IAHE B EKCILUIOATALINSA — HHHIHAJIM3UPAHE,
NOJIPOBHA HHO®OPMAILUSA 3A HACTPOUKH U KOH®UTYPAIIHH, TECTOBE 3A
OYHKHHOHAJIHOCT

Hucrpyknuu

1. HHC’TPYKIIHH 34 BBBCK/IAHE B CEKCILIOATAllHA

TexHuk u3BBpIIBA ABYCTENCHHA PETHCTpAllHs Ha BCAKO Tablo B LeHTpanHaTa cucrema. Cuen
YCIEIIHO 3aBbpLIBAHE HA IMpOIleca MO PErucTpalus, TEXHHK C/IBOSBA TadJIOTO C HHBEHTAPEH
00eKT THII CTIHpKa B [IEHTpaJHaTa CHCTEMA.

2. HHCcTpyKuHH 32 KOMyHHKAIHS

Tabnoto uasa ¢ MmonTupana SIM kapra. Ilpu eBeHTyanHa cmsiHa Ha SIM kaprara, HY:KHO € J1a
ce OTBOpH 3a1HMA (CepBH3HHS) Kanak. 3a noamsHa Ha SIM kaprara He e HeoOX0aUMO Ja ce
BaJU W pa3riabs moaema.

3. Hucrpyknus 3a npodHIaKTHKA

TabnoTo e HanpaBeHO 1O TAKBB HAYHH (Zero maintenance) ye He ce Hy»XJ/ae OT Npo(HIaKTHKA.
C uen noaIbpkaHe HA HHBOTO HA BUAWMOCT M ecTeTHyeckaTa ctoiHocT Ha EUT, Tabnara ce
MOYKMCTBAT OT Mpax BeJHBK Ha 3 Mecena.

4. UHCTPYKUMH 32 IHATHOCTHKA

[Ipu BKJIOYBAHE HA 3axpaHBalIOTO HanpexeHue wma omuus BbpXxy JIEJ] mamenute na ce
M3MHCBA pa3/IMvHa JHarHOCTHYHA HH(OpMALHA KaKTO Clie/IBa:
- BxmouBaTr ce BCHYKH CBETOAMOIM NocienoBaresHO Ha Onokose. [lo To3HW HayumH
BH3YaJIHO MOYXKE JIa C€ POBEPH JaIH HMA HepaOOTEIH MO0/ IH (THKCEIH)
- Iloka3gma ce Bepcusita Ha pbpMyepa Ha TabIOTO.
- AxkryanmHa uHbOpMalmHs 3a Bpb3Ka CbC CbpBbpa (MpEXOBH HACTpPOHKH) Ta3
nH(pOpMALIKs MOKeE J1a Ce [TOKA3Ba WIIH He B 3aBHCUMOCT OT HaCTPOHKHTE Ha bpmyepa.

- Craryc O6ap nmoka3saii CHJIaTa Ha CHTHaJIa.
- TecroBe Ha ayaHo 000pYIBaHETO

OraajedeHa IHArHOCTHKA.

OtpaneyeHara TMarHOCTHKA MOJKE J1a C€ OCBIIECTBH 110 HAKOJIKO HAYHHA.

e JlnarHocTHka cbe cnenuanuzupat coptyep oraanedeno no TCP/IP. 3a uenra tabnoto
TpsiOBa Ja Obje BKIIOYEHO M Jla MMa CBBP3aHOCT, H HACTPOHKHUTE OT yNpaBJIsBALIHAT
| CBPBBP JIa MO3BOJISBAT TOBA.

www.eufunds.bg
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e JlMarHOCTHKA ITOCPEICTBOM CHPBBPHO IIPUIOKEHHE

e JlMarHoCTHKA 4Ype3 CBbpP3BaHe KbM TabIIOTO B JTOKATHA MpeXka.
e JlnarHoctuka upe3 KVM

e Jlmarnoctuka upe3 cBbp3BaHe no USB port.

5. CnenuaJHH H3HCKBAHHS 32 TPAHCIIOPTHPaHe

Tabnoto TpsibBa 1a ce TpaHCHOPTHPA B OPUTHHAJIEH KallIOH € MOAXO/ISIIH YIUTBTHEHHS.
6. Hacrtpoiikn
EWT npuema HacTpoiKHUTE CH QUCTAHIIHOHHO CIE/ IPAaBHIICH MOHTAaK M PETHCTPALIUs.

7. OnucaHue HA NOAX0] 32 BpPb3Ka W o0MeH Ha choOmenuss mexay EUT u
JlpcneYepeKH HEHTHP

EWUT morar na 6naaTr HacTpoiiBaHH 3a paboTa ¢ MHOMKECTBO CTaHZapTHH HHTepdelicu 3a
komyHukanus. [lo noapa3dupane oOMeHBT Ha uH(pOpMALMs Ce OCHINECTBABA HWIH
nocpeactBoM WebSocket API, koeto e moaxonsio 3a mojy4yaBaHe Ha HH(popmaims 3a
IBHKCHHE HA TIPEBO3HUTE CPEICTBA B peasiHo Bpeme u uHTerpanus ¢ pazmuuau RTPI mogynu,
kakto 1 HTTP API, koeto e noaxoas1o 3a HHTErpauus ¢ MOOHIIHU [IPHIIOKEHUSA U HHTEPHET
MOPTAJIH.

8. HHcTpyknnu 3a 6e30MacHOCT NMPH MOHTAK H eKCILIOATAIIHS
Tabnoro ce MOHTHpa 3a HOcelllaTa KOHCTPYKIHUS ¢ MOMOIITa Ha 3 uiau Ha 5 Oonrta, M6 B
3aBHCHUMOCT OT TOBA JIAJTH Ce MOHTHpA MO/ TOKPHBA Ha CIMUPKATa HIIH Ha CAMOCTOSITE/IEH CTHIIO.
ITpe3 mpenBuaeHus 3a ciydas wynep ce npekapea kaben cbe cedeHHe 3x1.5 xBanpara
mHoroxuieH (IIIBTIC) kaben npeaBuaeH 3a BBHIIEH MOHTAX.
KabensT ce cBbp3Ba KbM MPEIBUACHHTE 3a LeaTa OYKCH MO 3a/IHHAT Kallak.
3aab/DKUTEHO € HOCeIaTa KOHCTPYKIUS 1a Ob/ie 3a3eMeHa.
3axpaHBaHOTO € 000PYABaHO C aBTOMaTHYEH npeanasuten ¢ 30 munuamnepa 1epeKTHOTOKOBA
3alluTa.
OTBapsiHETO U 3aTBapsAHETO Ha TabJIOTO Ce OCHINECTBSBA KaTO Ce OTBOPH 3aJHUAT Kamak 4pes
pa3BHBaHE W 3aBUBaHE (CHOTBETHO) Ha OOJITOBETE.
Bewuku onepanuu no MOHTaX, TIEMOHTAX WIIH APYTH JIeHHOCTH TpsAOBa /1a ce H3RLPIIBAT CaMO
KOrato TabJioTo € U3KJIK0YEHO OT BBHIIHOTO (220 V) 3axpaHBaHe.
B cnygaii we Tabioto pabdotH chC (OTOBONTAMYHO 3aXpaHBaHE OT COJApEeH MaHel,
3aIBIDKUTEIHO TpAOBa Ja Cé OCHTYPH MOHTaXX Ha TaKOBa MACTO KBJETO HMa ILIEJOTOJHUIIHO

WQCBO OTrpsBaHe.
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IMoaxox m meronoiorusi 3a OM3HeCc MW TeXHOJOTHYEH AHAJH3 HA CHCTOSIHHETO Ha
ChINEeCTBYBAMMUTE NPAKTHKH B Bbharapus u crpann-wienku Ha EC B obiactra Ha
CHCTEMHTE 32 I0CTABKA H MOHTA’K H THXHOTO NMPHJI0KeHHe HA TepuTopusaTa Ha O0muHa
Ilepauk, B ToBa 4YHCJI0 MNpeAIoKeHHsS 3a NPOMEHH B HOPMATHBHATAa ypenda H
paspaboTBaHe Ha NPOEKTH HA HOPMATHBHH AaKTOBe, YPeXKIAIWH KOMILIEKCHOTO
¢yukuuonnpane Ha TepuTopuaTa Ha Oomuna [lepuuk.

1. JlepunupaHe Ha 0OXBaT Ha aHAIK3a
a. 3amo3HaBaHE C HACTOSAIIOTO ChCTOSIHHE HA OPraHH3AIMATA H HEHHUTE [ENH U
npobnemu B rp. [lepuuk
b. ITloxGop Ha cXOIHHM 1O MapaMeTpPH OPraHU3aLHMHK C YCIEIIHO pealu3upaHu
pelneHus B obnacTra
c. JlepunupaHe Ha H3MepBaTEIHA XapAKTEPHCTHKH
2. CpOupane Ha BX0/1Ha HH(pOPMAIIHS 32 BCAKA OT M3C/ICIBAHHTE OpraHH3alliK
a. XapaKTepHCTHKH Ha HMILIEMEHTHPAHUTE pelleHHs
b. Paspemenu npobnemu u peannzupanu OH3HEC LETH ¢ TOMOIITA Ha PEIIEHHETO
c. [IlorennmanHa u peanHa CTOHHOCT HAa HMILIEMEHTHPAHHTE PElICHHS
3. AHanu3 Ha BXOJHaTa HHpOopMaIusa
a. M3mepBaHe Ha NPe/ICTABSHETO HA BCAKO PEIICHHE CNPSIMO AehHHHPAHUTE
H3MEPBATEIHH XapaKTePHCTHKH
b. AHanu3 Ha MepKuTe 3a e()eKTHBHOCT Ha BCAKO pEIICHHE
¢. OnensiBaHe Ha OrpaHUYEHUSTA HA BCAKO PeIICHHE
d. OueHnsBaHe Ha OrpaHUYEHUSTA HA BCIKO OT MPENPHATHATA
4. H3snuyane Ha M3X0JHA HH(OpMALIUS
a. [Ipennoxenus 3a MepkH 3a e()eKTHBHOCT
b. AHanM3 Ha IAIOCTHOTO MPEICTABSHE HA BCAKO PEIEHHE
¢. OrpaHuyeHHs Ha PELIEHHETO U NPeNPHITHETO
d. TIpenopbku 3a monoOpsiBaHe HA PELICHAETO M MPEANPHATHETO
5. CenocTaBHTENECH aHAH3 MEX/1y HACTOAIIOTO ChCTOSHHE HA OpraHW3alMaTa |
MPENOPHKUTE U MPeUIOKSHHATA
6. HsroTesHe U OLiICHABaHE HA PEATHCTHYHO JKEJIAHO CHCTOSIHHE C BUCOKA JI00aBeHa
CTOMHOCT 3a NPeNPHATHETO.
7. CrortHacsne Ha [IpeokeHHATa H NPENOPHKATE KOUTO HIe OBJAT H3TOTBEHH KATO
pe3yaTar OT OM3HEC H TEXHOJOIHYHHS aHAJIM3 KbM ChIIECTBYBAIllaTa HOPMATHBHA
ypenba
M3roTesHe Ha opraHu3alMOHHA CTPYKTYpa H paboTHH MpolecH
9. HsroresHe Ha Npe/UIOKEHHE 3a MPOMsIHA B HOpMaTHBHATA ype/10a, KOeTo Jia cromMara
e(eKTHBHOCTTA Ha NPEANPHATHETO
10. IloacurypsiBaHe Ha TOYKH 3a QHAIN3 Ha MPEICTABIHETO Ha MPEANPHATHETO C [ElT
yCT(;ﬁ;ﬂBO H [IOCTOSHHO N0100psiBaHe Ha pabOTHHUTE MPOLIECH.

v
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IMoaxox U MeTox0/10THS 32 paspafoTBaHe HAa HeoOXOAHMHS A0NBJIHHTEIeH codTyep, B
TOBA YHCJIO0 — aJeKBATHOCT HAa Mpel0/KeHHs IMpolec, NMOAX0J 3a H3roTBAHE Ha
cnencudKanus, NPOeKTHPaHe MW peajH3anus, BepHpUKanHs W arecrauus Ha
NpPOrpaMHOTO OCHIYPSIBaHe; BB3MOKHOCTH, Mpel0ocTaBeHH Ha Bobinoxkutens 3a
ABTOMATH3HPAaH KOHTPOJ BbPXY /elHOCTHTe Ha cHCTeMaTa, H3MO0JI3BaHH
ABTOMATH3HPAHH CPeACTBa 3a pa3padoTka Ha NMPOrpPaMHOTO OCHIYpsiBaHe, HAYHH 3a
OCHI'YpPSIBaHE HA eBOJIIOLHOHHHTE XaPAKTEPHCTHKH HAa POrpaMHOTO OCHIYypsiBaHe:

M3nbIHEeHHeTO Ha MOpBHYKATa [Ie Ce PeaaH3Hpa MOCPEACTBOM H3IOI3BAHETO METOIOJIOTHHTE
3a ynpaeiende Ha mpoekTd Project Management Institute (PMI) u B uacrHoOCT
Agile/Scrum.

Otuuraiiku cienuUKHTE HAa HACTOSIIHA POEKT, pu ynpasiennero My barmmctuk Cen EOO/]
1€ M3M10J13Ba KOMOMHAIMATA OT MOJIeNia 3a yrpaslieHHe Ha nmpoekTH Ha Continuous Integration
(CI) u Enunnara MeTo/I0/IOTHS 3a NMpoOBeXkJaHe Ha (YHKIMOHAEH aHAa/IW3 Ha JAbp)KaBHATa
aJIMHHHCTpALUs.

CI e mozien, ipH KOHTO pa3pabOTBaHUAT MPOAYKT C€ H3IPaK/1a Ha MHOXKECTBO €Talld, KaTo Ha
Kpasi Ha BCEKH €/IMH eTall, pe3y/TaThT e MpeocTaBs Ha KJIMEHTa 3a oueHka. [1o To3u HayuH
3HAQYHUTEJIHO C€ HaMajlsiBa PHCKBT 3a pa3paboTyMka, ThH Karo KpaWHHST pe3yirar €
MakcHUMalHo 611130 10 ouakBaHHUATAa Ha Bb3noxurens.

Continuous Integration ce 6a3zupa Ha ClIeIHUTE IPHHIAIIN:

. [Tomrbpkane Ha XpaHWIIMILE HA KOJA;

. ABTOMaTH3MpaHe Ha Oumza;

. [lomaspxa Ouiga OBp3;

. TecTBane Ha KONHe Ha MPOAYKIIMOHHATA Cpela;

. VrnecHsiBa Ipe/IOCTaBSIHETO HA MOCIEIHHTE IPOMEHH;

. Bceku MOxe /1a BUAM pe3yITaTHTE OT NOC/IeAHUs OHIIL;
- ABTOMAaTH3HPAaHO MPUJIOKEHHE.

To3u moaen MPHTEKABA MHOKECTBO NPEAHMCTBA H 10ITbJIHHTE/IHH (l)yHKIIHOHaJIHOCTH:

- Koraro TectoBeTe He ca YCIICIIHH H c€ MOABAT COPTyepHH IPEHIKH, pa3pabOTYHIHTE
MOraT Jia BbpHaT 0a3arta ¢ Ko/1a B PE/IHIIHOTO ChCTOSTHAE, O€3 /1a ryOsT BpeMe B OTCTpaHsBaHe
Ha JAe(eKTH;

. Pa3paboTuniTe OTKPHBAT H OTCTPAHSABAT MHTErPALHOHHH NPOOJIEMH HEMPEKBCHATO,
KaTo 0 TO3H HaYMH H30ArBar npodlieMH B I0CIe/1HaTa MEUHYTA IIPH [IPEIaBaHe;

- HaBpemeHHO rnpeiynpesx/ieHue 3a HepaboTem/HecChbBMECTHM KOJI;

. HaBpemeHHO npeaynpex/ieHHe 3a KOH(IHKTHA IPOMEHH;

. HesabaBHo, unit TecTBaHe (TecTBaHe HAa 4acT OT (YHKIMOHAIHOCTTA) HA BCHYKH
IPOMEHH;

/
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. IlocTosiHHa HaMMYHOCT Ha ,HacTosul™ O/ 3a TeCTBaHE, JIEMO BEPCHS MJIM JlaTa Ha
MyCKaHe B €KCIUIoaTaIlns;
. He3abaBHa oOpatHa Bpb3ka 3a pa3pabOTYMIMTE OTHOCHO KAayeCTBOTO H
(YHKIIMOHATHOCTTA Ha KOJ/1a, KOWTO MHINAT;
. YecraTa npoBepKa Ha KoJia ioMara Ha pa3paboTUHIINTE Ja Ch3/1aBaT YHH(PHIMPaH U He
TOJIKOBA CJIOKEH KOJI;
. Merpukara ot aBromatHyHoTo TecTBaHe W CI momara Ha paspabOTYHIMTE Ja Ce

CBCPENIOTOYAT BBPXY pa3paboTKaTa Ha PYyHKIIMOHAJIEH U Ka4eCTBEeH KOJI ¥ CTUMY.JIHpa paboTaTa
B €KHIIA.

Henocrateum
. H3uckBa ce mbpBOHAYAIHO BPEME 3a Ch3/IaBAHE;
. H3ucksa ce otmuHo paspaboTeHa TecToBa cpejia 3a NMOCTHTaHe HAa aBTOMATH3HPaHH

TECTOBH IIPpECAHMCTBA.

OcnoBruaT MoTuB Ha “bamuctuk Cen” EOO/] npu u360pa Ha METOI0JIOTHSTA € JIa OCHIypsiBa
IbBKaB MHCTPYMEHTApHYM, IPHJIOKHM TIpH pa3palOTBaHETO Ha pejieBaHTEH., e(eKTHBEH H
eduxaceH MoJieN Ha poIecuTe, Kato Ga3sa 3a pa3paboTBaHe Ha COYTYEPHOTO pelIEHHE.

Konuenmusara 3a ynpaBneHue, OasupaHo Ha paboTHH mpouecH (OM3HEC MpolecH), ce
BB3IPHEMA C 11€J1 HaMaJIiBaHe Ha BPEMETO, ONTHMHM3HPAHE HAa Pa3XOJHTe, MOBHIIABaHE Ha
Ka4eCTBOTO M HaMaJlsiBaHe Ha Jle(heKTHTE.
ITponecausaT noaxox neuHHpa e1Ha OpraHU3alMs KaTo CHCTEMA OT MPOLIECH, B KOSATO 33 BCEKH
OpOIIEC MOTaT Jia Ce ONpeeNAT ,,BXoa0Be™, ,,yHKuuH Ha npeobpa3yBaHe™ U ,,H3XOAH™, 3a 1a
MOXe€ BETPELIHHTE H BHHIIHHTE UM B3aHMO/ICHCTBHS 1a Ce ONUINAT H AHATH3HPAT.
Ilenra Ha TOBa € 11a ce BHAAT BCHYKH JJOTHYECKH M ChIbPXKATEIHH MIPeIHMCTBA H HEJAOCTATHIH
B TAXHOTO IUIAHHpaHe, JEHCTBHE M yNpaBJIEHHE, KAKTO H JIa C€ Pa3KpHSAT BB3MOJKHOCTH 3a
IUIaHKpAHE Ha 10J100peHHs Ha IPOLECHTE H HA TEXHHUTE B3aHMOICHCTBHA

Ha 0a3ara na PMI/Agile/Scrum merononorusta, kosto bamctuk Cen e u3noassa
NpH pealii3allis Ha IPOEKTa, HallpaBeHUTE NpPeBAPHTEIHHTE aHATH3H 1€ ObIaT YTOYHEHH C
YYaCTHHIH B IPOEKTA, i€ ObaT KOPHIHPaHH, e ce u3rotBat GAP ananusu. B chmHocTTa Ha
GAP anamuzute crosT aBa Berpoca: "Kuae cme uue?" u "Knie uckame na 6s1em?" Ha 6asar
Ha TAX 1€ C€ M3rOTBAT MOETAIHO MPOTOTHITH, Tperie/l, KOPEKIHH U JIp.
bamuctuk Cen me u3bepe noeraneH MOJAX0A Ha pa3paboTKa, MO3BONSBAI IOETAIHO
porpaMHpaHe u CHOTBETHO Nperje/ Ha copTyepHHs KO Ha Onpe/ieieHH eTalH, a He B Kpas
Ha [eJTHd 1polec Ha codTyepHa pa3paboTka. Ille ce u3BLpuIK TecTBaHe Ha copTyepa Ha BCEKH
eTar.
I'sBKaBaTa MeTOJOJOTHA 3a pa3paboTka Lie ce ChCTOM OT rpyla METOoaH, Oa3sMpaHdH Ha
MOBTAPSAIIO C€ U IMOCTENeHHO pa3padoTeane. CodTyepHuTe cnenudpHKaIHKE H peHIeHHd 1IIe ce
pasBHBAT MOETAIIHO Ype3 ChTPYIHHYECTBO MEX/IY CAMOOPraHM3MpAIH Ce €KHITH, ChCTABEHH
OT XOpa ¢ pa3Iu4HH QYHKIUH. ['bBKaBaTa METOI0JIOTHS Ile HACHPYH aJaNTHBHO [UIAHUPAHE,
€BOJIFOMpaIIa /pazpaﬁoma U JlocTaBsHe Ha codTyepa, BpeMeBO-pasNpelelieH HTepaTHBEH

-
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NOJXO U 1Ie MOOUPSBH OBP30TO M I'bBKABO pearupaHe Ha NMpoMeHH. ToBa € KOHLeNnTyalHa
pamMKa, KOSTO HachbpyaBa TIIpEJBUICHH B3aHMOJICHCTBHS TIpe3 IBUIOTO BpEMETpacHe Ha
pa3zpaboTkaTa Ha poeKTa.

Ananu3 n NnpoeKTupaHe

HN3auckBauua
BruepgpnssaHe
Mnaumupane
MMspsoHavyanHo
nnaHupaHe Hucranaywmn
Ouenka
TecrBaHe

Bceku mpoliec me ce chCTOM OT OTACTHH HTEpalWH, HapeueHU CIpHHTOBE. [[bKHHATA Ha
CIIPHHTA, B 3aBHCHMOCT 0T o0ema Ha pafoTara 1e Tpae OoT €JHa ceJMHIa J0 eIuH Mmecell. B
Kpas Ha BCEKHM CIIPHHT IIIe Cé MHCTaJMpa BepcHs Ha cucrteMara. llle ce mpoexaa cpema c
Bn3noxuTens U npueMarelieH (acceptance) TecT.

Codryepuute cpeacTBa 3a MOJETHPAaHE W AHAIW3 HAa PabOTHM MPOIECH INE ca 4YacT OT
sUtocTHaTa ruiatpopma 3a aBTOMATH3alUsl M YIOpaBlIeHHE Ha pabOTHHTE MOTOIH B
aaMuHucTpanuaTa. Oruuraiiku crnenudukara Ha pabOTHHUTE MPOLIECH, THIIOBETE MOJICIIH,
KOMTO III€ C€ Ch3/IaBaT B PAMKHTE Ha HACTOSIIUA MPOEKT ca JHarpaMu Ha IeJH, JHarpaMy Ha
MPOLIECH, JHArpaMH Ha OPTaHM3allMOHHH CTPYKTYPH, MoJenH Ha aaHHH. llle ce m3moissar
Clle/IHMTe HOTALWH 32 MoJielupaHe ¢ momomra Ha Balsamiq Mockups:
. Business Process Model and Notation (BPMN) u

. Event-driven Process Chain (EPC).

3a ocHrypsiBaHe Ha HOPMAJIHOTO (PYHKIIMOHMpaHE HA CHCTEMAarTa H rapaHTHpaHe Ha HeHHara
HAJEKIHOCT M cHrypHocT, Banuctuk Cen mie ce nmpuabpka KbM J100pe ONHCaHH H YCBOEHH
TIPaKTHKH, KOUTO CJIeJIBa B CBOS AbIOrOHIIEH ONHUT NPH NPOeKTHpaneTo Ha [T cucremu.

C men mocTHra€e MakCHMATHO ChOTBETCTHE ¢ H3MCKBAaHMATA Ha TEXHHYECKOTO 3aJlaHHE H
HAIXBBP/ISHE Ha OYAKBAaHHWATA HA 3aMHTEPECOBAHHTE CTPaHH, B X0/a HA H3IIbIHEHHE Ha
HacodIlaTa MOPbhUKa OMHCAHUETO, AHATH3BT U NM0A00PABAHETO HA PaOOTHHUTE NPOLECHTE IIE
cJleIBaT MEXaHU3Ma Ha HEMPEKbCHATO YCHBBPLICHCTBAHE.

Besika nei’moca WM eTall OT POEKTa LIIe Ce U3BBPIIBAT B LUK OT CTHIIKH:

www.eufunds.bg
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. [ToaroroBka 3a M3MbIHEHHE HA IEHHOCTUTE MO OMMCAHUE H AHAIH3
. AHanmu3 Ha NOTpeOHOCTHTE Ha a/IMHHHUCTpAIUATA
. Onucanue Ha paOOTHHUTE MPOIIECH B TEKYIIO ChCTOSHHE
. AHanu3 U nosoOpsBaHe Ha pabOTHUTE MPOLIECH
. [IpoexTupane Ha nporiecuTe B Ob/IEI0 CHCTOSTHUE U BHEIPSIBaHE
. MOHHUTOPHHT U KOHTPOJ Ha pabOTHHUTE MPOIIECH

MoaroTtoBKa 3a

M3NbNHEeHHe Ha

AeHHOCTHUTe no
onucCaHne U aHanMs

MOHWUTOPHHT K
KOHTpON Ha
paboTHMTe npouecu

fMpoekTUpaHe Ha
NpoLecuTe B
ObAello ChLCToAHKE

AHanu3 Ha
noTpebHoCTUTE Ha
aaMUHUCTPaUUATa

OnucaHue Ha
paboTHMTe npoLecH

B TEKYLLO

CBbCTOAHWE

W BHeApABaHe

AHanus u
nogobpaBaHe Ha
paboTHuTe npouecH

Eranm na YCBBBPHICHCTBAHE HA paﬁoTunTe npoiecH

Bamictuk Cen mie cieaBa TO3W LMKBI 3a J1a YHH(QHIHMpa peald3HpPaHETO Ha BCEKH €/IHH
nporec, 00eKT Ha HACTOAIIATa MOPBHYKA.

3a baymcTtuk Ces Haii-Ba)kHa 3a/1a4a € JJa HAaMepH Haii-100poTo pelleHHe Ha KOHKPETEH aclekT
OT JajieH TeXHHYeCKH HWIH opraHu3aioHeH npobneM. Ilo Ta3su npuymHa mie cieasame
MpoBepeHara | JioKa3aHa IMpole/1ypa, ChCTosIIA Ce OT KOHKPETHO pa3pellaBaHe Ha 3a/1a4HuTe B
ONHUCAHHS el

. na uaeHTHUIIpaMe/onuIIeM 3a1a4ara/mpodiemas;
. Jla TPE/UIOKHM H ChITIacyBaMe ¢ BB3noxkuTesns cTpaTerHy M IUIaH KakK Ja pelinM
3ajayaTa/mpodriema;

www.eufunds.bg
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* Ja IMpOBEPHM Jalid PpCIICHHETO € ,H06p0, C KOJTHYECTBEHH H Ka4YE€CTBEHH H3MEPBAHHA HA
MmoKasaTciiv

IToaxoa 3a XOpH30HTAIHA HHTErPalHs H CHOTBETCTBHE HA TEXHHYECKOTO MpeLI0KEeHHE
ChbIVIACHO Mpoleca Ha HHTerpupaHe cbe CHereMara 3a KOHTPOJ HAa 00mIeCTBEHHS
rpajackn TpaHcnoprt W EjekTponHa cHcTeMa 3a TakcyBaHe HAa TEXHOJOTHYHA H
OPraHH3alHOHHA FOTOBHOCT 32 H3NbJIHEHHE ChIJIACHO TEXHHYECKOTO 3a/IaHHe:

Hnrerpauusra cse CHcTemara 3a KOHTPOJI Ha 00IeCTBEHHS IPaJCKH TpaHCHopT H Enextponna
CHCTEeMa 3a TaKCyBaHe Ha TEXHOJOTHYHA M OpPraHW3allHOHHA TFOTOBHOCT 3a M3MBJIHEHHE e
Obzie OChLIECTBEHA Ype3 U3ITBIIHEHHE Ha CJIIHHTE MPOIIECH:

I/IHTerpauua Ha HHBO JJaHHH

Korato Bpb3kara TpsibBa Ja ce H3BBPIIH MEXIY CHCTEMH ChC 3aTBOpEHA (MM HEH3BECTHA)
apXUTEKTypa, Hal-BepOSATHHS BapHAHT 3a BPB3Ka MEXAY TAX € WMEHHO Ha HUBO JaHHH,
nocpeacTBoM yreepaeH metos (dain, FTP, HTTP u np.). Tasu peanu3sauus e Haii-noaxoasuma,
KOrarto:

e Tpsabsa na ce 0OMeHAT roneMu 00eMH OT JJAHHH;

e (OOMEHBT Ha JAHHH CE CITy4Ba PAIKO H CIIOPAJIHYHO;

e HHrepdeiicute Ha qBETE CHCTEMH Ca AaCHHXPOHHHM MOMEXIY CH (TPOM3BEXAAT JaHHH
MO pa3IiyHO BpeMe).

BenpekH, ye Hal-4yecTHs BapHaHT Ha OOMEH Ha JaHHH € MOCpeACTBOM (QaiioBe, TO HHE 1Ie
H3rpaJuM oOMEeHa, HaBCAKBIE KBIETO € Bb3MOXKHO, ¢ noMointa Ha XML, ¢ orzen moctura
Ha CTPYKTYPH Ha 0OMEH, KOHTO ca He3aBUCHMH OT CHCTEMHTE, KOHTO Ca T MPOH3BEIIH.

HuTerpanusa Ha HHBO CHOOIMEHHS

Ta3u metoauka Ha 0OMeH e Half-moAXo/sIa, KOrato ce CBLP3BaT CHCTEMH, KOMTO MOrar ja
oOMeHsAT 00LIH cHcTeMHH choOIIeHus. TUITHYEH TpUMep 3a TOBA € M3I0JI3BaHE Ha OCIe/IHUTE
NPUIIOKHU ChPBBPH, KOHUTO MO3BOJISIBAT TpaHC(hep Ha CHCTEMHH CHOOIIEHHS.

Tozu moaen Ha HHTETpalms € nmoaxoadail IpH HETOJIEMHA o0eMH OT JaHHH, KOHTO CE oOMeHsT
4YeCTOo, MEXKOAY AaCHHXPOHHH IIOMEXKIY CH CHCTEMH. B 3aBucHMOCT OT H3mo/3BaHaTa
TEXHOJIOTHA, CchOOIIEHUATA MOTAT Ja ce€ OOMEHAT HIH JUPEKTHO MEXTY NPHIIOKECHHUATA HITH C
IMOMOIIITa Ha H3MOJ3BAHCTO HA JOMBIHHUTCIIHH MPHUIIOKCHHA BKIIIOUYUTEIIHO H BUPTYAJIHH .

HMHTerpauus Ha HHBO NMPONEIYPH

www.eufunds.bg
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Ta3u TexHONOTrHs ce M3MON3BA, KOraTo CHCTEMHTE, KOWTO e OBIaT CBBHP3BAHH H3MOJI3BAT
HJICHTHYHA BBTPEIIHA apXHTEKTYPa W TeXHOIOTHH. B Te3u ciyyail U Bb3MOKHO OTIA/IeYeHO
H3BHKBAHE Ha MPOLEAYPH MEXY ChOTBETHHTE CHCTEMH. TO3H THI BPb3Ka MEMKIY CHCTEMHTE
ce M3MO0JI3Ba CPaBHHUTEIHO Hal-psAIKO, MOpaad HM3WUCKBAHETO 3a HICHTHYHA CTPYKTypa H
TEXHOJIOTHH, HO B 3aMsiHa Ha TOBa e 6e3 aHaslor npu HeoOXO0MMOCT OT YyecTa 0OMSHA Ha JaHHH
NPH CHCTEMH, YHHTO HHTEPQEHCH ca CHHXPOHHH MOMEXKTY CH.

Vebd dazupann yeayra

Tasn ¢opma Ha uHTerpanms e crenupHyHAa H MO3BOJISIBAa BPBh3Ka Ha HHBO MPOLEIYPH H
ChOOIIEHHs TTOCPEICTBOM H3IOI3BAHETO HA CTaHIapPTH3UPaH MPOTOKO

[NpenBwkaaMe M3roTBAHETO Ha noapoOeH rpaduk, ¢ KOATO Ja IIe TrapaHTHpame
TMOCJIEI0BATETHOCTTA M KOMIUIEKCHOCTTA Ha IISJI0CTHATa WHOpMalMoHHa HHpacTpyKTypa.

HHTerpaﬂﬂﬂTa cbe Cucremara 3a KOHTpPOJ Ha o0mecTBeHUs rpaacKki TpaHCHOpPT H
EJ]CKTPOHHH CHCTEMA 32 TAKCYBAHE HA TEXHOJIOTHYHA H OPraHHu3allHOHHA TOTOBHOCT 34
H3ITBJIHCHHE 1€ T0BE/I€ 10 MOCTHIAHETO HA CJICIHHTE LEJIH:

*BB3MOXKHOCT 3a JIOCTBIT U YIpaBJICHHE Ha HH(I)OpMaHHH BBBE€/ICHA B Pa3/IM4YHHUTE CUCTEMH oe3
He0OX0IUMOCT OT NMOBTOPHO BBBEIKIAHE,

*OnTuMH3anKsa Ha pECYpPCH CBBbP3aHH C MMOBTOPHO BBBEKIAHE HA HH(})OpMaHHSI B pa3JIfYHHTE
CHCTCMH,

'MHHHMPBHPEIHC Ha BB3MOKHOCTTA 34 I'PEIIKa ITPH MOBTOPHO BEBEKIAHE HA HH(I}OPM&].[HH.
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KOHIEITIUSA 3A U3ITbJIHEHUE

Texnnueckoto mnpemnoxkenne Ha BAJIMCTUK CEJI EOO]] BkiouBa omucanue Ha
OpraHM3al|aTa ¥ yIpaBJeHHETO Ha U3ITbIHEHHETO HAa 00OlIecTBEHaTa MOPBHYKA, KAaTo ChIbpiKa
OIHCaHHME HAa BCEKH €/IMH OT CJICHUTE KOMIIOHEHTH:

Onucanu ca eranuTe Ha H3MBJIHEHHE, BKIIIOYHTEIHO IEHHOCTH M MOIIEHHOCTH,
JIOrHYecKa OOBBP3aHOCT MEXIY TAX H IMOCJIEI0BATEIHOCT HA H3MBJIHEHHE;

IInan — rpadmuk, BKIIOUBAIN OTAETHHTE JCHHOCTH M MOJIEHHOCTH H TAXHOTO
pasnpeeicHHe BB BPEMETO, KAKTO H OTTOBOPHHMTE 3a BCSKa €/1Ha JICHHOCT EKCIepTH.
IIpennoxkenn ca NOXOH M METO/IH, KOUTO I1ie OBJAT U3MOI3BAHH, [IPH peaiu3alusiTa
Ha MopbyKaTa;

[IpenoxeHo e pasnpeeieHHe Ha 3aJla4UTE H OTTOBOPHOCTHTE MEKY EKCIIEPTHTE I10
BpPEME Ha M3IBJIHEHHETO MpeIMETa Ha 00IIecTBeHAaTa NMOPHYKA, BKIIOYHTEIHO CHCTEMA
32 BBTPEIIHA KOMYHHKAIHS C II€]1 OCHT'YpPsBaHE Ha KOOP/IMHAILMS W ChIJIaCyBaHe Ha
JICHHOCTHTE;

OnmucanH ca METOIH 3a MOCTHIaHe Ha BUCOKOKAYECTBEHO H3MBbJIHEHHE Ha MOPHYKATA;
[Ipe/utoskeHH ca MEpKH 3a MOHHTOPHHT H KOHTPOJ [0 BpEME€ Ha H3ITbJIHEHHETO
KOOpJIMHALIM H KOMYHHKaIUA ¢ Bu3noxurens.
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< METO/10JIOT' U 3A YIIPABJIEHUE HA ITIPOEKTHUTE JEHHOCTM.

Oruntaiiky cnenuHKHTE HAa HACTOSINHS MPOEKT, MPH YIpPaBICHHETO My , baiuctuk
Cen* EOO/I mie u3nos3Ba METOIONOTHATA 32 YIIPaBIeHHE Ha MpoeKTH Ha Project Management
Institute (PMI), onucana B W3naseHaTa OT TSX KHHTa 3a cepuTe Ha 3HAHWE B YIIPABJIEHHETO
Ha nipoekTH (4 Guide to the Project Management Body of Knowledge, PMBOK Guide).

OCHOBHH MOMEHTH B MeTo0 10ruATa Ha PMI

HpOCKTHTe C€ peaIM3upar 4pe3 IpOILECH. Te ce u3mbBAHABAT OT YYaCTHHIHUTE B MPOCKTa H
nonajgart B IBE KaTErOpHH:

b HpOIIECH 3a yHOpaBJ/iecHH€ Ha MNpPOo€KTa — 3a IUIaHHpaHe, OpraHH3upaHe,
KOOpAHHHpPAHE H PBKOBOJCHE Ha paGOTaTa 0 MMpOCKTa. Te ca YHHBCPCAJIHH H
CTaHJapTHU3HPAaHH B CHCTEMATA 3a YIPABJICHHUE Ha MMPOCKTH HA U3ITBJIHHUTEIIA.

e [lponecn, opHeHTHpPaHH KBbM NPOAYKTA — 3a crenuduiMpane ¥ ch3/laBaHe Ha
NpoJyKTa Ha mpoekTa. Te ce AeUHHMpAT uype3 KU3HEHHS IUKBJI HA MMPOEKTa H
BB3NPUETATA METOJOJIOTHS 3a pa3padoTBaHe M BHEIPSIBAaHE HA CHUCTEMH H
MPOIYKTH.

®asa Msxog, /
Kpait Ha npoexTa

HMunuymmpane

Quzypa sia na\PMI ynpaenenue na npoexm

[IponiecuTe 3a ynpasjieHHe Ha TO3H NPOEKT ca 0OeIHHEHH B 4 rpymH :

www.eufunds.bg
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mo3u 0oKyMenm ompaszsaeaoguyuariomo cmatnosuuje va Eeponetickuacvios u Ynpaenseawus opean na OITPP 2014-2020 2.
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- Hnaﬂupane — [IPOILECH 3a ONpeIcIaHE HAa BCHYKH JIEHHOCTH U PECYpPCH 3a H3IIbJIHCHHE
Ha IIPOCKTa. Te umar Haif-rojsiMo 3HauYeHHE 3a YCIOEIMIHOTO YIPAaBJICHHE HAa INMPOCKTa H
BKJIKOYBAT:

i

[Inanupane u neduHHpane Ha oOXBaTa Ha NMPOEKTa — M3TOTBSHE HA ITMCMEHO
M3JI0)KE€HHE Ha 00XBaTa Ha MPOEKTa KaTo OCHOBA 33 BCHYKH OBJENIH PEIleHHs 110
HETO M 3a pa3/ic/IsTHE Ha TIaBHHUTE Pe3yJITaTH Ha MO-MAJIKH U [0-JIECHO YIIPABJIIEMH
KOMIIOHEHTH (paboTHa CTPYKTYpa Ha 3a/la4yHTe);

Jlebunupane Ha JneHHOCTHTe, KOMTO TpsidbBa na ObJaT H3BBLPIIEHH, 3a Ja Ce
MOCTHTHAT JKEJIaHUTE Pe3yJITaTH, ONpE/e/ITHE Ha TAXHATA MOCIIeI0BATETHOCT BB
BPEMETO M Ha JIOTHYECKUTE 3aBHCHMOCTH MEXIYy TAX, OIlEHKa Ha BPEMETO 3a
TAXHOTO H3ITBJIHEHHE H pa3paboTBaHe Ha rpaduk Ha NMpoOeKTa — OJ0OPEHHST
rpapuK CIyXH KaTo H3XOJHA paMKa, CIPSMO KOSTO CE€ OTYMTa M H3MepBa
M3TBIHEHHETO Ha MPOEKTa;

[Inanvpane Ha pecypcHTe — onpeeisHe Ha BHAA (Xopa, 000py/ABaHe, MaTepHAIH
U JIp.) ¥ KOJIHYECTBOTO Ha HEOOXOIMMHTE PECYPCH 3a H3MbJIHEHHE HA JICHHOCTHTE
10 NPOEKTa, OLEHABAHE H pasNpe/ie/ieHHe Ha Pa3XoIWTe MO OTAEIHUTE paboTHH
MaKeTH;

l'IJlaHupaHe YIpPaBJIC€HHETO Ha PHCKA Ha NPOEKTa — H360p Ha 1IoaxoJJ H METO/IH 3a
YIOpaBJICHHE HAa pPHUCKa Ha IIPOCKTa, H,ZIEHTI/Iq)HHHpaHC U aHalli3 Ha PHCKOBHTE
tba.mopu H Ha CTCINEHTa Ha TAXHOTO BIHAHHEC BBPXY LCIMTC HA IPOEKTa,
pa3pa60TBaHe Ha NMpOLEAYpH H METO/IH 3a NpHUJIaraHe Ha KOHKPETHH JICHCTBHUSA 3a
HaMaJIIBaHE Ha 3aIlJIaXUTE H 3a CJIMMHHHPAHE HA PHUCKA,

l'[naHHpaHe Ha Ka4e€CTBOTO — OIIpEC/IIHE Ha H3HCKBAHHATA W CTAHIAPTHTE 3a
Ka4ueCTBO, C KOHUTO TpﬂﬁBa Ja C€ OCHI'YpH CBOTBETCTBHE H Ha INPOLCAYPHTE,
OTrOBOPHOCTHTE 3a OCHUT'YPSIBAHE Ha Ka4eCTBOTO,

IInanupane Ha KOMYHHKAIIHHTEe — OMpe/ie/isHe Ha MPOLEIYPHTE 38 KOMYHHKAIIHs
MEKTy YYaCTHHIMTE B IPOEKTA, KO¥ OT KakBa HH(MOpMAIKs HMa HYXkK/1a, KOra H KaK
Jla My OBJIe pe1IoCTaBeHa;

[Inanupane Ha opraHu3anHATa U Ha XopaTa — WieHTHOHIHPaHe, T0KYMEHTHPaHEe
¥ Ha3Ha4YaBaHe Ha POJIM, OTTOBOPHOCTH M OTHOIIEHHS 3a OTYHTaHe Ha paboTara no
NPOEKTa;

[Inanupane Ha 10CTaBKUTE — ONpe/ieITHE HAa BH/A W KOJIMYECTBOTO HA PECYPCHTE,
KOUTO € He0OX0IMMO 11a OB1aT JOCTAaBEHH OTBEH (JIOCTABYHIIH M BHHIIHH YCIVIH),
JOKYMEHTHPAHE Ha M3HCKBAaHHATA KbM TAX H YCJIOBHSATA Ha paboTa;

Pa3pa60TBaHe Ha IUJIaH 3a YIIPaBJICHHUE HA IIPOEKTA — IPEACTABAHE Ha PE3YJITAaTHTE
OT BCHYKH NPOLECH HA NJIAHHPAHE B €JIHH ChIJIACYBaH H pa36npaeM OT BCHYKH

ey,
mo3u OOKyMeHm om,

www.eufunds.bg

\azssaoduyuarnomo cmanosuye na Eeponetickuscvioz u Ynpaenseawus opzan na OIIPP 2014-2020 2.
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Y4aCTHHIIH [JOKYMEHT, BKIHOYBAll H BCHYKH CBIOPOBOXKIAIIH IIJIaHOBE 3a
YIIpaBJICHHE Ha IMPOEKTa.

- M3nbJjHeHHe — MPOIIECH 3a U3NBIHEHHE HA IUIAHHPAHHUTE JCHHOCTH 3a MOCTHTaHe Ha
O4YakBaHUTE pe3ynTaTH. Koop/MHMpaHe Ha yCWIMSTa Ha XOparta H H3MOJI3BaHETO Ha
pecypcure. IlonoOpsBaHe Ha B3aMMOIEHCTBHETO MEXKIY YJIEHOBETE HA NMPOEKTHHS EKHII
4pe3 pa3sBHBaHE HAa WHMBHIYaJHHTE H I'PYNOBHTE YMEHHsS H KOMIIETCHIIHH Ha Xopara 3a
peayM3anus Ha npoekTa. PasnmpocTpansBaHe HaBpeMe Ha HeoOXoauWMaTa MH(OpMAaIUs 10
BCHYKH YYaCTHHIM B npoekTa. MnenTudunmpane Ha npoMeHH W OCHTypsiBaHe, 4e Te ca
aHATM3HpaHH ¥ KoopauWHHpaHH. OCHrypsiBaHe HAa Ka4eCTBOTO H IMOJIaraHe Ha YCHIIMS 3a
HETIPEKbCHATO TonoOpsiBaHe Ha padoTaTta 3a y/JIOBIETBOPABAHE HA M3HCKBAHMATA Ha
YYaCTHHIIHTE B [IPOEKTA.

- KonTpoampane — npouecy 3a cielieHe W W3MepPBaHE HA M3IBJIHEHHETO CIPAMO IUIaHA
(u3xozHata pamka). BcuukM OTKIOHEHHs ce W3MepBaT, 3a 1a Ce YCTaHOBH JalM ca
3HAYMTEIHH (M3JIM3allld H3BBH JIOMYCTHMHUTE I'DAHHIHN, 3I0KEHH B IJIaHAa) M Hajarar
MPOMEHH, KOETO HM3HMCKBa ChbIJlacyBaHE M 0700psBaHe Ha aKTyaJM3HpaHH [JIaHOBE 3a
obxBara, pecypcute Hian BpeMero. KoHTponupaneTro Ha paboTaTa Mo mpoekTa BKIIOYBA
B3€MAHETO Ha MPEBAaHTHBHH MEPKH 3a MPEJOTBpATSIBaHE Ha MpoOJIeMH, TpeIH Te J1a ca ce
NPOSIBUII HETaTHBHO BBPXY LIEJIMTE HA NMPOEKTa, KAKTO U NMpeApHeMaHe Ha KOPHTHpPAIH
MEpKH 3a pelllaBaHe Ha Bb3HUKHAIM NPOOJIEMH HJIM IPOTHBOPEUHUS MEXKIY YYACTHHIIUTE B
npoekra. Tyk ce BKIHOYBAT:

¢ OrydTaHe Ha M3MBIHEHHETO — HM3TOTBAHE M PA3IPOCTPAHABAHE HA peEryJspHH
OTYETH 3a CTaryca Ha NPOEKTa, H3MEpBaHe Ha Mporpeca W MPOrHO3MpAHE Ha
OB/ICIIOTO pa3BHTHE;

e Vurerpupad KOHTPON Ha NPOMEHH — KOOPJWHHPAHE HA BCHYKH HEOOXOJHMMH
NMPOMEHH B X0J/la Ha NIPOEKTa 3a ChIJacyBaHe Ha MPOMEHHTe B 00XBara, rpaduka
HIH Pa3XOJIHTe, HAJIIOKHIH CE€ MOpaad NPOMEHH B M3MCKBAHHWATA WM IOPaIH
BBEHINHH (JAKTOPH H YCJIOBHUS 110 BpeMe Ha H3IbJIHEHHE HA IIPOEKTa;

¢ KOHTpOJI Ha KaueCTBOTO — IPOCIIe/IsBAHE HA CIICH(HIHHTE 3a TIPOEKTA PE3YIITATH
H OLICHKA HA TAXHOTO ChOTBETCTBHE C NPHETHTE CTAHAPTH, H HACHTHQHIMPAHE HA
MHTHINA 33 €JIHMHHHPAHE Ha IPHYHHHUTE 3a He3a/I0BOJIMTETHO H3IIbIHEHHE;

e KoHTpon Ha pucka — clejieHe Ha HIACHTHQHIMPAHHTE PUCKOBH (AKTOpH M Ha
edexTa OT TAXHOTO NPOSBICHHE BBPXY LEIHTE HA IPOEKTA, HASHTHHIMpaHe HA
HOBH PHCKOBE, IOSBSABAIIH CE B X0/1a HA MPOEKTa, OCHTYPSABaHEe H3MbIHEHHETO Ha
IUlaHa 3a peaKlds Ha PHCKa M OleHKa Ha e(dHKaCHOCTTa Ha IpealpHETUTE
NeWCTBUSA 3a HaMalsIBaHe ¥ W30ATBaHE HA PHCKA.

www.eufunds.bg
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- IlpuxaouBane — nporecu 3a o1o0psiBaHe W NpHEMaHe Ha pe3yaTaTuTe OT MpoekTa. 3a
NPHK/IIOYBAHE HA BesAKa (ha3a H Ha MPOEKTA KaTo 1510 Ce M3MBJIHSIBAT CICHHTE JeHHOCTH:

¢ [IpukmouBaHe Ha NpoeKTa — JOKYMEHTHPAHe Ha pe3y/ITaTHTE B Kpast Ha Besika (asza
M B Kpas Ha NpOeKTa, 3a Ja ce OCHI'YpH (popMallHO npuemaHe Ha MpoJyKTa Ha
NPOEKTa OT BB3JIOKUTENA, a CBINO H 3a M3BJIMYAHE M CbXPAHSBAaHE HA BaXKHATA
uH(pOpMaNus OT NpoeKTa B apXHB U 0a3a 3HaHMA 3a ObICHIH IPOEKTH;

. l'Ipm(mquaHe Ha JOOTOBOpH — BCpH(bHHHpaHe Ha NOpOOYKTa Ha IMPOCKTa H
YPeXKAaHE Ha B3aUMOOTHOIICHHUSTA IO CKJIKOUECHHUTE JTOIOBOPH.

[Ipouecure ca cBbp3aHH Ype3 pe3yTaTHTEe, KOMTO Ch3/1aBat. Pe3yITaTsT Ha H3X0/1a Ha
€/IMH NpoLleC € NPeANocTaBKa HJIH pecypc Ha BXOJa Ha ApYyr mpouec. Bpw3kute Mexay
[ICHTpalHUTE TpyNH I@poulecH ca wurepaTHBHU. “[lnammpaneTo” mpenoctaBs Ha
“U3nbIHEHHETO ™ JOKYMEHTHPAH U 0/100peH IUIaH Ha IPOEeKTa Ollle B cCaMOTO Ha4aslo, a clae/l
TOBA, B X0/1a HA MPOEKTa, JOKYMEHTHPAHH aKTYaIM3UpaHyd BEPCHH HA TO3H ILIaH.

3a ympaBiieHHE Ha MPOEKTa Ce H3IMO0JI3BAT CTAHAAPTH3HPAHH MPOLEAYPH U JIOKYMEHTH,
M pa3HOOOpa3sHH METOOH W CPeJCTBA, BKIIOYHTENHO CIEIHAIH3UPAHH CODTYepHH
NPHJIOKEHHUS 32 YIIPABIEHHE HA IIPOEKTH.

OcCHOBeH NPHHIIKN € pa3/ie/isHeTO Ha NpoeKTa Ha (a3u u erarnu, 3a J1a ce OCUI'YpH 1o-
n00bp KOHTpOJ BBpXY pabortarta. Besika dasa 3aBppuiBa ¢ JI0CTaBIHETO Ha ONpeelieH
pe3yaTar, KOWTO MOJIeXKH Ha mperyiea H ogoOpsBane. Kpast Ha Besika da3za Genexu BakH
KOHTPOJIHA TOYKa 110 OTHOIIEHHE Ha IOTBBpPK/1aBaHe Ha Ou3Hec NOTPeOHOCTATE Ha KIIMEHTa,
3a YZOBJIETBOPSBAaHE HAa KOHTO € NpEeANpHET KOHKPETHUAT MpoekT. dasuTe Ha NpoeKTa
ONMCBAT HETOBHUSAT JKHU3HEH [IHKBJI OT HHHIIHHPAHETO /10 HETOBOTO TMPHKIIOUBAHE.

OnucaHaTa 1Mo-rope MeToA0NOrus me OBbJe nmpuiaraHa OT BHCOKO KBanuduuupaH H
OIHTEH €KHIT B ChOTBETCTBHE C H3HCKBaHUATA Ha Bh3noxurens. C orsiea Ha eCTECTBOTO HA
IPOEKTa, CPOKA Ha H3MTbIHEHHE H MPHJIAraHeTO Ha METO/I0JIOT M, FapaHTHpaINa e(eKTHBHO,
epukacHO ¥ KadectBeHo u3nbiaHeHHwe ,bamuctuk Cen* EOOJl me Haarpaau exuma c
Excnepr ,,Kontpon Ha kadectBoTo” M Excriepr ,,YnpapisHue Ha pucka”, KOHTO e Obaat
Ha NPSKO M0 JYHHEHHE Ha PHKOBOIMTEIS HA €KHIIA, KAKTO H 1Ie chOpMHpa CIIeIHATH3HPAHH
paboOTHH IpyNH 3a pa3JMYHUTE €Tald M JCHHOCTH MO BPEME Ha H3IIbIHEHHE Ha MPOEKTa,
KOMUTO Ie paboTAT mapaieHO W/HMJIM CHBMECTHO B 3aBHCHMOCT OT €CTECTBOTO Ha
U3BBpIIBAHATA KbM MOMEHTa paboTa.

EKMDBT OT cTpaHa Ha M3MBIHATENS, Hie paboTH 1o HaOMOJEHHETO, KOHTPOIA U B
CHTPYHHYECTBO C ONpeiesieH/H oT B3m0oKuTeNs HerOBH NPEICTABHUTENH, KAToO JICHCTBHATA
Ha H3ITBJJHAZENS 1Ie Ce CBIIIAacyBaT NPeBapHTEIHO C TE3H JIHIIA.

¥ www.eufunds.bg
To3zu doxymeumfe gboadgn 6 pavkume na npoexkm BG16RFOP00I-1.018-0004 ,, Humezpupanzpadcku mpaxcnopm Ha 2pao
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1.LOMMCAHUE HA ETAINM HA W3NOBJHEHHUE, JEAHOCTH WM
MNOJJIEUHOCTH. IUVIAH-TPA®HUK 3A U3IIbJIHEHUE HA JIOCTABKATA.

Ot ,bamuctuk Cen”™ EOOJ] npexacraBsMe AeTaiiiHO ONHCAHHE HA eTaNHTe HA
H3NbJIHEHHE, BKJIWYHTEIHO JAeHHOCTH H MNONICHHOCTH, ChC CHOTBETHATa JIOTHYECKA
00BBP3aHOCT MKy THX H MocjaeaoBaTeHocT. [IpeacTaBeHy ca moaXoaH H METOAH, KOHTO
me ObZaT M3MON3BaHH TpPH pealu3aluATa Ha BcdKa eaHa JeiiHocT. B ommcanmeTo Ha
neiiHocTuTe ce chabpka I[lman-rpaduk 3a H3NbLJIAHEHHE HA [IOCTABKATA C TOCOYEHH
CBOTBETHHTE JCHHOCTH W MOUICHHOCTH, pa3Npe/ie/ieHH BbB BPEMETO H OTTOBOPHH €KCIIEPTH 3a
HU3MTBJIHEHUETO HM.

3a u3neaHeHUe Ha goroopa bamuctuk Cen EOO/] e npuioxu HHTErpHpaH MOAX0/L,
KOMTO I11e OCHI'YPH KaKTO TPETHPAHETO Ha BCAKA OTAE/HA ICHHOCT KaTo CaMOCTOsATEIeH Habop
OT JEHCTBHS C ICHO H3MEPUMH KOHKPETHH Pe3yJITaTH, Taka H JIOTHYECKOTO UM CBBP3BaHE TakKa,
4e W3ITbITHEHUETO Ha BCSAKA OT TAX /1A YJICCHSBA H3BBPIIBAHETO HA CIIIBALIMTE H JIa HAArpak/ia
pe3yITaTUTE OT MpeIHIIHHATE.

Bceku eauH eran (AeHHOCT) II€ C€ OCBINECTBSBA OTHOCHTEIHO CAMOCTOSITETHO KaTo
npouec ¥ B oOImuMs ciydai etanurte (JIeHHOCTHTE) IIe ca W3BBPIIBAT 10 TOiisiMa CTENeH
€/IHOBPEMEHHO 33 BPEMETO Ha H3MIbJIHEHHE HA JI0TOBOPA.

To3u momxon III€ rapaHTHpa KaKTO MNOCTHraHETO Ha MEIWTE Ha J0roBopa, Taka H
TEKYIIOTO H NECPHOIHYHO IMPOCIICIIBAHE HA HANpPEObKa OT IJI€AHa TO4YKa Ha BBHTPCIIHATA
CHCTEMA 3a CAMOKOHTPOII, clieIBalKH BB3IIpHETaTa METOJ0JIOTHA.

B xozna Ha m3nbiHeHue Ha npoekTa bammctuk Cen EOO/] nie cThnu Ha ONMTa CH NPH
OCBLIECTBABaHE HA CPOIHH 10 Mamad MPOEKTH U Ha MPUJIOKUMHTE NPaBHIIa, IIPABHA paMKa U
noOpu MpPaKTHKH, IIe MOJUIbpiKa TACHA BpB3Ka C PHKOBOJMTENS Ha MPOEKTa OT CTpaHa Ha
Bb3n0oxkuTens, Kato 1ie NpeocTaBs 3a ChIVIaCyBaHE M 0JJ00peHHE OCHOBHHUTE MEXIHHHH U
KpaiHH Pe3yJITaTH CBBP3aHH C H3ITIHEHHETO Ha BCHYKH JEHHOCTH H €TAllH.

Ako 0b1em H30panu 3a HsnbanuTe no odmecreenara nopbuka Ha Odmuna [MepHuk me
H3BLPIIHM CJIeIHHTEe OCHOBHH €TAIH:

1. Eman 1 “Cucmemen ananuz”

2 Eman/j__‘;C UCMeMHO, 102UYeCKO U (huzudecko npoekmupane”

www.eufunds.bg
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3. “Eman 3: “H3zpancoane na Heobxooumama ungppacmpyxkmypa 3a Cucmemama 3a
enekmponnu  unpopmayuonnu maoaaw/EHT/”. [Jocmaeka u moumax3c Ha
obopydeane, docmasKka u 6HedpABaHe HA Cheyualuupan cogmyep 3a Enekmponnu
UHpOpMAUUOHHU MadNa, YATOCMHA UHMEZPAUUA U MeCMmEane Ha CUCMeMUme.

4. Eman 4 “@Qunanuzupane u omuumane Ha u3nviHeHuemo”

Ilpean peannoto craptupane Ha Te3u etanu bamictuk Cen EOOJ] me ussnpum [deiinoct
»IloaroroBka u niaHupane”, B pe3y/iTaT Ha KOSTO 1ne ObJe MOCTHIHATA OpraHu3alHoHHA
FOTOBHOCT 33 M3MBJIHEHHETO Ha aorosopa. OTIEIHHTE NOA-AEHHOCTH, CPOKOBETE 3a
H3NbJIHEHHE (B KaJIeHJapHH JIHH) H OTTOBOPHHUTE JIHIIA Ca MPEe/ICTABEHH B ¢jleIHaTa Tabnuua:

— DITESOIN S
i i 01.12.2018
3a/IbJKCHHUSATA H PnkoBoauTen Ha
OTrOBOPHOCTHTE HA 01.12.2018 NpOeKTa
| 4IeHOBeTe Ha eKuna
KmouoB excriepr 1:
_ .PBKOBOAMTEl  Ha
e npoekra“
- KmouoB ekcrepr 2:
»~EJleKTporHKeHep™
2. Obe3neyaBaHe Ha KmouoB excnepr 3:
J:[CIEIHOCTHTC H Mo~ 02.12.2018 -Excriepr CMP*
JIeHHOCTHTE 3a KmouoB ekcnepr 4
H3ITbJIHEHHE HA eTaluTe 03.12.2018 wXapayep™
Ha JIOrOBOpa ¢ YOBEUIKH KmoudoB excnepr 5
pecypce ~Codryep™
. YIIpaBieHue Ha
Ka4ecTBOTO™
Excnept
.. YTIpaBIcHHe Ha
A pHCKa™

www.eufunds.bg
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- PEFMOHH B P,
—_— -7,
ONPPZ:
3. Onpenensue Ha
R, 04.12.2018
B3aHMO/ICHCTBUATA H PnkoBoauTen Ha
pela 3a IoKIaaBaHe 04.12.2018 eKura
| MeX1y 4JIeHOBeTe Ha
eKHIa
4. OmpenensHe Ha
KOHKDETHH JaTH 3a
3aBbpIIBaHE HA 05.12.2018
PvroBomuTen Ha
OT/IeTHHTE MO~ - .
JICHHOCTH TI0 BCHYKH 05.12.2018
JICHHOCTH W €Talu Ha
| M3IBIIHEHE.
5.0 Pn
npeiesisHe Ha 06.12.2018 KOBOJIMTET Ha
KaHaJH 32 KOMYHHUKaIHs exuna u Excniept
H BBTpENIHA OTYETHOCT 06.12.2018 ,,anam[eufe Ha
Ha eKuna Ka4eCTBOTO
Pn
6. Mssbpusare Ha 07.12.2018 S
= €KHIa H eKcrepT
JeTaiIeH aHATH3 Ha - S
pricka 09.12.2018 | 2> P
pHCKa
7. IlpoBexiane Ha
paboTHa cpelna ¢
| Ipe/ICTaBUTENH Ha 10.12.2018 IIpoexTen exun u
BB3JIOKHTEA 32 - NpeICTaBUTENIH HA
cTapTHpaHe 10.12.2018 BB3JI0XKHTES
| M3ITBIIHEHHETO HA
eTalmTe OT JI0rOBOpa
A 11.12.2018
JIeTalTH3HpaHHs [IpencraBuren Ha
BpeMeBH rpaduk 3a 11.12.2018 Bu3noxurens
U3ITbIHEHHE
: [TocTurnara opraHn3anMOHHA TOTOBHOCT 3a M3ITEJIHEHHE HA
/}7\ JI0rOBOpa
www.eufunds.bg
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EBPOTMENCKW GOHA 3A
PETMOHANHO PA3BHATUE T ——

ONPPZ:

EBPOMMEWCKM Cbl03 B
i

Iloxxomu u mMeTonH, KOHTO me OBAAT H3MOJI3BAHH NpH peajmzanusTa Ha [leiinocr 1:
wlloaroroBka u niianupane”:

- OcHrypsBaHe Ha KOMYHHKAIlHS MEKIY 4WICHOBETE OT EKHIIHTE MO H3IbIHEHHE,
PBKOBOIMTE/INTE HA EKHIIHTE, PHKOBOIMTEINSA HA poeKTa, Bh3noxkuTens U octanamTe
YUYaCTHHIIH B MpolIeca.

- Oprasmsupase Ha nOpHeMaHeTo Ha pafoTata OT pPBKOBOJAMTENS HA EKHIA,
OKOMIUICKTOBAHE H B3aMMHA CBITIACYBAHOCT MEXK/Y €KCIEPTHTE W TpeJaBaHe Ha
IIPOEKTHH JIOKYMEHTH Ha Bb3noxurens.

- IlpoBexnane Ha peryispHH pabOTHH Cpelld MEXIy E€KHMIIMTE MO H3NbJIHEHHE Ha
Wsnbnnutens u Bbanoxkurens ¢ men mpeicaBsHe Ha JIOCTHTHATHTE pe3yJITaTH,
ChIUIACYBaHE Ha pEINCHHS M JCHCTBHS W JIOKYMEHTHpPaHE Ha H3ITBLIHEHHETO Ha
JICHHOCTTA ¥ NMOA-IeHHOCTHTE.

Jloruvecka o0BbLp3aHOCT M mociaegoBarenHocT: Msnwixenuweto Ha Tasm JlelHocr 1:
[loarotoBka u nlanupane H HEHHUTE MOA-AeHHOCTH 1-8 BIMsIe IPAKO BEPXY BCHYKH OYaKBaHM
pesynTat, 3ajerHaid B Texuuuyeckute cnemudpukanun. Cb3aaBaHETO HA CTPHUKTHA
OpraHusanusi ¥ 00e3le4aBaHeTO0 Ha EHHOCTHTE C JOCTATHYHH EKCIIEPTHH DPECYpCH IIe
rapaHTipa ISUIOCTHOTO M3IIBJIHEHHE HAa JOTOBpa B CPOK H CIOpPe] KOJIHYECTBEHHTE,
Ka4eCTBEHUTE U TEXHUYECKUTE H3UCKBAHHS HA Bb3JIOKHTEIS.

Eran 1 “Cucremen anam3z”
Ilesx Ha erana:

llenta Ha TO3M eram e na Obae mpeIoKeH Ha BB310okKHTENs ONTUMANEH MoJen 3a
¢ynkunonnpane Ha Crcremara 3a eeKTPOHHH HH()OPMAIIHOHHH Taba.

Opraumauna Ha H3IIb/JIHEHHETO:

To3n eran e ocHOBomojaram 3a HM3NBIHEHHETO HA OOIIECTBEHATa MOPBYKA, TBHH KATO
pesyiaTaTHTe OT Hero me OBbJar OCHOBA 3a CHCTEMHOTO, JIOTHYECKOTO H (DH3HYECKOTO
NpOeKTHpaHe Ha cucremara Ha Etam 2. MMeHHO 3aToBa MiaHHMpame Ja KOHIEHTPHpaMe
JIONBJIHMTEIEH €KCNEePTEH pecype, KOWTO Ja IMOIMOMOTHE €KHIA 3a M3ITbJIHEHHEe, Taka 4e
BCHYKH JICHHOCTH /ia ObJaT M3BBPIICHH B KPaTKH CPOKOBE M C BUCOKO HHBO HA EKCNIEPTH3a,
TakKa ge:

1. la 6b1e HamepeH onTHMaleH MoJel 3a (yHkumoHMpaHe Ha CHcTeMmara 3a €JIEKTPOHHH
nH(pOpPMaLHOHHH Taba.

2. Jla Obae paspaboTeHa B _om00peHa B OKOHYaTelneH BWJ pabOTHATA CXeMa Ha u30paHuTe
PELICHHUS 32 p3TRakJaHe H BHeApsiBaHe Ha CHcTemara 3a eIeKTPOHHH HHPOPMaIHOHHHM Taba,

www.eufunds.bg
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KaTo OBbJaT pa3mHCaHH B OKOHYATEHH JIeTaiHH (DYHKIMOHAIHMTE H €KCIUIOATAIHOHHHTE
napaMeTpH M0 OTHOLICHHE Ha JIOTHYecKa apXHTEeKTypa, o0l MpHHIHN Ha paboTa U oOMeH Ha
HHpOpPMALUA MEXIy OTACIHHTE CHCTEMH, HHBAa Ha (QH3MYecKa W  KOMYHHKAIHOHHA
CBBP3aHOCT, KOHTPOJ H JIp.

3a u3nweaHenueTo Ha Etan 1 “Cucremen aHain3™ 1ie W3BBPUIMM CJIEJHHTE B3aHMOCBBP3aHH H
JIOTHYECKH TOCNe0BaTeTHH JIeHHOCTH, B CHOTBETCTBHE C TEXHHYECKHTE CrielH(HKAIIMH Ha
Bu3noxurens:

» Meiarnocm Nel “IIpoyueanun u aHanuz Ha MeKyuw{omo cocmoanue”:
Heiinocm Ne2 “ITpoyueanus u ananus na xceranomo cocmoarue na Cucmemama 3a
e1eKmpoHHU UH(opmayuonnu maoaa”

» Jeianocm Ne3 “Paspabomeane na pabomnua cxema Ha Cucmemama 3a e1eKmpoHHU
unpopmayuonrnu maéna”

Onucanue Ha geiiHocTuTe B ETan 1:
Jeiinocr 1 “IIpoyuyBaHus M aHAJIH3 HA TEKYIOTO ChCTOAHHE™:

Llea na Jleiinocr 1: Cnexa 3ano3HaBaHe ¢ W3HCKBAHHUATA M TEXHHYECKHTE crelMpHKAIMH
MIOCTaBEeHH OT BB3noxuTens, cuutame 4e € HeoOXxoauMo aa Objie aHaIM3upaHa BCeoOXBaTHO
HACTOsLIATa CHTYyalMss BbB BCHYKM HEHHM acmeKTH — HOpMaTHBHAa 0a3a W BBTPEIUHH
HOPMATHBHH HM3HCKBaHUA Ha Bw3noxutens, cBpp3aHH cbc CHcTeMara 3a €NEeKTPOHHH
HH(pOpMaIMOHHHU TabJ1a; BCHYKH pabOTHH MPOIIECH, TOBEICHHE W HArJlaCH Ha MOJI3BaTeIUTE Ha
cHcTeMata (MbTHULH, MI0GBOPH, KOHTPOJILOPH H APYTH); HHPpPAcTPYKTypHa 00e3Me4eHOCT U
ap. To3u ananu3 me odeprae BCHUKH C1a0OCTH W HECHBBPIICHCTBA HA HACTOSIIATA CHTYAIUS,
KaTo 10 TO3H HAYWH IIe CIIOMOTHE 3a MO0-JAeTaiIHO JJlepHHHPaHe Ha HYK/IUTE HA BB3JI0KHTE]Is
¥ pa3paboTBaHe Ha a/IeKBaTHH pellleHus 3a HoBaTta Cucrema, Npu ToBa choOpa3eHH ¢ BCHYKaTa
pelieBaHTHA HOpMaTHBHA 0as3a.

3a na ObJe W3MBIHEHA e(l)CKTHBHO, MOJUIEHHOCTTA IIe Obae J€KOMIIO3HpaHAa HA CJIEeHHTE
NOJA-AeHHOCTH, KOHUTO IIIE Owbaar B3aMMOCBBP3aHH H JIOTHYECKH IOCJICAOBATCIIHH, KaKTO €
NOCOYEHO B TaOnMHMIaTa:

www.eufunds.bg
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PEMMOHANHO PA3BHMTUE e

ONPP==

EBPOMEMCKM CbiO3 - onseaThaNarorsana
EBPOMEMCKMA ®OHJ 3A w i XPEMOHH

Kirouos eKcrepT 1:
..PBKOBOJIATEN HA MpOeKTa™
Kmouos eKcrepr 2:
1. Unentudunmpane ., ENeKTpOHHIKEHep™

Ha HopmatuBHH W | 12.12.2018 | KimowoB ekcnepr 3: ,,Excrept
BBTPEUIHH JOKYMEHTH - CMP*

| cepp3anu ¢ obxBata Ha | 13.12.2018 | Kimouos ekcniepr 4 .. Xapayep™
| mpoekTa Kmrouos excriept 5 ,,Codryep™
. YTIPaBJIeHHE Ha Ka4eCTBOTO™
Excnepr . Yopasienune Ha
pHucka™

Kmo4os eKCIepT i
.PBKOBOJIMTEN HA NMpoeKTa™
Kimouos eKCrepT 2
,ENeKTpOHHIKEeHEep™
14.12.2018 | Kmouyos ekcnept 3: ,.Excnept
- CMP*
14.12.2018 | Kirouos ekcnept 4 .. Xapayep®™
Kmouos excniept 5 ,,Codryep™
., YIIpaBJeHHe Ha Ka4ecTBOTO™
Excnepr . YnpaeineHue Ha
pucKka“

2. Ilpernen Ha BCHYKH
JOKYMEHTH OT CITHCHKa

Kmoyos eKcnepT i
..PBKOBOIMTEN HA MpoeKTa™
Kmouos eKcnepT 2
3. Omnpenensne Ha Enextpounxenep™

BCHYKH HopmatuBHH | 15.12.2018 | KimowoB ekcnepr 3: ,,Excrept
HM3UCKBaHHSA, Ha KOHTO - CMP*

TpsibBa na otroBaps | 17.12.2018 | Kmouos excriept 4 .. Xapayep™
cucTeMara. Kimouos ekcnepr 5 ,.Codtyep™
., YIIpaBJIeHUE Ha Ka4ecTBOTO™
Excnepr . Ynpasinenue Ha
pHCcKa™

www.eufunds.bg
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ONPPZ:

Kmouo eKcIepT 1:
. PBKOBOZIUTE] HA NIPOEKTa™
Kmodos eKcnepT 2
.EJEeKTpOHHKEeHep™
18.12.2018 | KmouoB exkcnept 3: ,.Excnepr
- CMP*
20.12.2018 | Kmogor excnept 4 .. Xapayep™
Kmrouos excriepr 5 ,,Codryep™
. YTIpaBJI€HHE Ha Ka4eCTBOTO™
Excnepr . YmpaBnenue Ha
pucka“

4. WUnpentudunupane
Ha pabOTHHU TPOLECH

KmouoB eKcIepT 1
,,PBKOBOJIUTE] HA NTPOEKTa™
Kmouos eKcnepT &

.EnexTpounkenep™
5. Netaiinen anamu3 Ha | 21.12.2018 | KmouoB excnept 3: ,.Excnepr
BCeKH eauH paboTeH - CMP*
rpouec 25.12.2018 | Kmoyor excnept 4 ., Xapayep™

Kmouos ekcniepr 5 ,,Codryep™
. YIIpaBJeHHE Ha Ka4YeCTBOTO™
Excrepr . YmpaBieHue Ha
pHCKa™

Kmouon eKcIepT 1
,.PBKOBO/IHTEIT Ha TPOEKTa™
Kmouvos eKkcnepr Z

-EIeKTpOuHX)eHep™
6. MHWnentudunupane | 26.12.2018 | Kmouos excnept 3: ,.Excnepr
Ha npobiieMHH 0071aCTH - CMP*

B pabOTHHTE NpOLIECH 27.12.2018 | Kimogos excnept 4 ., Xapayep™
Kmouos excriept 5 ,,Codryep™
., YTIpaBjieHHe Ha Ka4eCTBOTO™
Excnepr . Ynpaenenue Ha
pucka“

www.eufunds.bg
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EBPOMMEVICKM Cbi03

EBPOMNENCKW ©OHJ 3A
PEMMOHANHO PA3BATUE

ONPP%:

Kmouos eKCcIepT 1:
,»PBKOBOJIUTE] HA MTPOEKTa™

| 7. Jlebunupane Ha Kmrouor eKCIepT 2
| NPENOPBKU 3a | 28.12.2018 | ..EnextpounxeHnep™
noo0psiBaHe Ha - KmouoB excnept 3: ,.Excmept
H3UCKBaHUATA Ha | 30.12.2018 | CMP*

HOBaTa CUCTEMa Kmouos ekcnepr 4 ,, Xapayep™
Kimouos ekcnepr 5 ..Codryep™
.. YTIpaBJIeHHE HA KAYECTBOTO™

Kmoudor eKcrepT 1
,.PBKOBOIHTEN HA MpOeKTa™
Kmouos eKcrepT &
8. Ananmu3 Ha 31.12.2018 | ,.EnexktpouHkeHep™
ChIlleCTBYyBAIaTa = Kmo4oB ekcnepr 3: ,Excriept
uHppacTpyKTYypa 02.01.2019 | CMP*

Kmouos excnept 4 .. Xapayep™
Kmouos excnept 5 ..Cobrtyep™
. YIIpaBJI€eHHE Ha Ka4YeCTBOTO™

; 1:
10. Komnunanus Ha 03.01.2019 Kirouor eKcrepT )
crOpanaTa U ,.PBKOBOIMTE HA MTPOEKTA
aHaJTU3HpaHa 04.01.2019 Excnept ‘,‘,VnpaaneHHe Ha
uHpopManus Ka4ecTBOTO

JleTaliiHO aHAIM3HPAHO CHCTOSIHHE HA TEKYIIOTO ChCTOSIHHE Ha
Bo3noxurens

1H, KOUTO me 0bJaT H3M0/3BaHH NMpH peanmsanusaTa Ha [leiinoct 1:
aJIH3 HA TEKYII0TO ChCTOSTHHE:

€ Ha KOMYHHKALMA MEXIY WICHOBETE OT EKHIHTE MO H3MbIHCHHE,
eJINTE HA EKHITHTE, PHKOBOIMTES Ha MPOeKTa, BB3T0KHUTENS H OCTAHAIHTE
B IIpoIieca.

www.eufunds.bg
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EBPOMEWACKM ®OH 3A -

PETMOHANHO PA3BATUE SR s R e
ONPPZ=

- IlpoBexxnane Ha perynspHH paOOTHH CpEIH MEKIY EKHIHTE 110 M3IIbJIIHEHHE Ha
WM3nbiHuTens ¥ Bb3noxkuTend ¢ 1ea NpelacaBsHe Ha JIOCTHTHATHTE pPE3YJITATH,
ChIJIaCYBaHE Ha pEINCHHS W JICHCTBHS W JIOKYMEHTHpaHE Ha M3NBIHEHHETO Ha
JIEHHOCTTa | MOJI-/IEHHOCTHUTE.

- TlpoBexjaHe Ha aHKETH, HHTEPBIOTa HAOTIOIeHHs!, OpraHW3HpaHe Ha (POKYC IPyIH CbC
3aHHTEPECOBAHH TPYIIH 3a MPOYYBAHE M aHAJIM3 Ha TEKYLIOTO CHCTOSTHHE.

Jlornuecka 06BBLp3aHOCT H MocjaeRoBaTeTHOCT: Peanusupanero Ha [leiinocr 1: [Ipoyuane u
aHaJIM3 Ha TeKYIIOTO ChCTOSTHHE W HEeHHHUTE 1o1-1eiHocTH 1-10 nonpHHacs 3a MOCTHraHeTo Ha
OocHOBHHMs pe3yarar Ha Ertan 1, a HMEHO Ipe/UIOKEHHE Ha ONTHMAJIeH MoOJen 3a
byHKIIHOHMPAaHETO HA cHcTeMara. Upes JaeTailiHus aHalu3 Ha CHIIECTBYBAIIOTO MOJIOKCHHE
ce oOcnemBaT BCHYKH PabOOTHH IPOIECH, B3aUMOOTHOIICHHMS MEXKIY IMOTPeOHTEIMTE Ha
CHCTEMATa, KAKTO M CE€ YCTAHOBSIBAT W OINMCBAT BCHYKH MPOOIEMHH 00aCcTH, T.€ OTKPHBA Ce
MBJIHAS CINEKTEP OT HECHBHPIICHCTBA BBB (YHKIMOHHPAHETO HA CHCTEMAara, KOHMTO C
npedpopMyaHpaHeTo WM C oOpaTeH 3HaK ce TpaHCHOpPMHpAT B peajHHUTE HYKIH Ha
BB3JIOXKMTEIIS, TaKa 49e Jia TOJY4YH aJeKBaTHO HA CBOMTE HYKIM pemieHHe. JlocTuranero Ha
pe3yJiTaTHTe OT JeHHOCTTA - JleTaii/IHO aHATM3HPaHO TEKYIIH ChCTOSHHE Ha Bh3noxurens, e

NpeanocTaBka 3a Havyanoto Ha ciejpama JleliHoct 2: IlpoyuBanus M aHalik3 Ha XKEJAHOTO |
ceerosHue Ha Cucrema 3a EUT.

» Jleiinocr 2 “IIpoyuyBaHus H aHAJIN3 HA KeJAaHOTO cherossHHe Ha CHcremara 3a
eJIeKTpoHHH HHopManHoHHH Tabaa

Ilesr na [eiinoer Ne2 llenta Ha Ta3w JeiHOCT e Ha 0a3a JONMBIHMTEIHH NPOYYBAHHA H
H3CIIe/IBaHMs J1a ONpe/e/M BCHYKH Bb3MOKHH (YHKIMOHATHOCTH HAa CHCTEMAara H 110 TO3H
HAYMH JIa C€ MPEUIOKAT BAPHAHTH HA MOJXO/SINM PEIICHHs, KOUTO OCBEH Y€ OTTOBApAT Ha
Texuuyeckute crieruUKAIAK, HO U TH IONBIBAT H HAArpaXKIaT, Taka 4e Bu3noxurenar na
MOJy4YH ONTHMANEH MOJeN 3a (yHKIHOHHpaHe Ha cucteMara. [Ipu Tasu aeiHocT me Obaar
M3cIeIBaHH JI0OpH PAKTHKH HA CHCTEMH CHINECTBYBAIIH B IpajioBe ¢ o100y Ha rp. [lepuuk
MOKa3aTeJlH.

3a na Ob/e H3NBIHEHA e(h)eKTHBHO, JeiHOCTTa me Ob/e AeKOMIO3HPAHA HA NO0/1-1eHHOCTH,
KOWTO mie OBJAaT B3aMMOCBBP3aHH W JIOTMYECKH IOC/IEIOBATE/IHH, KAaKTO € I[OCOYEHO B

Tabimnara: A

www.eufunds.bg
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Kmouos eKcrepT
,.PBKOBOIMTEN HA MpoeKTa™
Kmouos eKcnepT 2:

| 1. PaboTHa cpemma ¢

= CTAaBHTEH Ha #RCKIPORERESE])
e 05.01.2019 | Kmouos ekcriepr 3: ,,Excnept
BB3NIOXKHTENS 32
OYHSBAHE Ha - il

YT 05.01.2019 | Krmiouos ekcriepr 4 .. Xapyep™

H3HCKBaHHUATA HA
Kmouos excnepr 5 ..Codryep™

BB3JIOKUTENIS "
. YTIpaBJieHHE Ha KaueCTBOTO
ITpencrapurenu Ha
Bu3noxkurens
Knrovos eKcnepr 17
.PBKOBOIMTEN HA NpOEKTa™
Kmouos eKcrepT 2

| 2. Ananus Ha

| dysxumoHaNHHUTE
H3HMCKBAHMSA Ha
BEB3JIOJKHTEIIS

06.01.2019 | ,.EnextponHxkeHep™

- Kmouor excnept 3: ,.Excnepr
07.01.2019 | CMP*
Kmouon excnepr 4 ,, Xapayep™
Kmouos ekcriept 5 ,,Codryep™
. YIIpaB/ieHHe Ha KauecTBOTO"
Kmouos eKcIepT 1:
,,PBKOBOIMTE] Ha MpoeKTa*™
Kmouos eKcnepr 2
08.01.2019 | ..EnextpounikeHep™

- KmouoB ekcnept 3: ,Excnept
08.01.2019 | CMP*
Kmouos excnepr 4 .. Xapayep™
Kmrouos excriept 5 ..Copryep™
.. YIIpaBJIeHHE HAa Ka4eCTBOTO™

3. U3cnenBane Ha

CBIIECTBYBAIIH
CHCTEMH C IMOJ00HH

napaMeTpH

www.eufunds.bg

mo3zu dokymenm ompazaeaoguyuairnomo cmanosuwe na Esponelickuscwioz u Vnpasnseawun opean va OIIPP 2014-2020 2.



ONPP=z

3 4. Amcem,
HHTEpPBIOTA
MmO, 09.01.2019 | Kimouos eKcrepT 1:
| opraHu3upaHe Ha o
- - ., PBKOBOIUTEI HA NIPOEKTA
: 10.01.2019 | Exkcnepr . YnpaBieHue  Ha
| BCHUKH rpynH &
| notpebuTeny Ha Katiectsoto
cucTeMara
Kmouos eKcnepr 1 B
.PBKOBOIMTEN HA MpoeKTa™
6. U3cnensane Ha Knrovos eKcrepT 2
uH(popMaHOHHKTE 11.01.2019 | ,.Enekrpounxkenep™
TOTOIH C OTJE/THHTE - KimouoB ekcnepr 3: ..Excnept
- | 3BeHa, 0OCTy)KBalIK 12.01.2019 | CMP*
- | cucremara Kmouos ekcnepr 4 ., Xapayep™
Kmouos excnepr 5 ,,Codryep™
,»YTIpaBJICHHE Ha Ka4ecTBOTO™
KiouoB eKcrepr 1:
i .PBKOBO/IMTEN HA MpOeKTa™
- | 7. U3cnenBane Ha Kmouos €KCIEepT 2
| nndopmanmoHHHTE 13.01.2019 | ,.Enextpommxenep™
| OTOLM C BBHIIHHM 33 - Kmouos ekcnepr 3: ,Excniept
| opraHM3anusTa 14.01.2019 | CMP*
HHCTHTYIIHH Kmouos excnepr 4 ., Xapayep™
Kmrouos excnepr 5 ,.Codryep™
.. YTpaBjieHHe Ha Ka4ecTBOTO™
Kmouos eKcnepT
,.PBKOBOIMTEN HA NMpoeKTa™
8. Ompenensite Ha Kimouos eKcrepT 2:
| pamka Ha 15.01.2019 | ,,Enexrpounxkenep™
| dyskumonanauTe - KmouoB ekcnept 3: ..Excrept
| xapaktepuctukn Ha | 15.01.2019 | CMP*
| crctema Kmouos excniept 4 . Xapayep™
Kirouos excnept 5 ..Codryep™
.Y IPaBJIEHHE HAa Ka4eCTBOTO™
www.eufunds.bg

1 6 pamkume na npoekm BG16RFOP001-1.018-0004 ., Humezpupanepadcku mpavcnopm Ha 2pao
>cmeasa ¢ urancoeamanodkpena na Onepamuena npozpama ,, Pezuonu 6 pacmexc” 2014-2020
sponeuckuAcyio3 ypes Eeponetickus hono 3a pecuonanno pazeumue. [{anamaomzoeoprocm 3a

ayuama ce wocu om Obwuna Ileprux u npu Huxaxkeuobecmosmencmea He Moxce 0a ce cuuma, ye

puyuarnomo cmanoeuwe Ha Eeponetickuscvioz u Ynpaeassawus opean na OIIPP 2014-2020 2.
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_ Kirouor eKcnepT 1§
9. PaboTna cpeina ¢ ..PBKOBOIMTEN HA TpOeKTa™
Tpe/ICTABHTEIH HA Kmouos eKcIepT 2
BB3JI0KHTENS 32 ~EnexTpounxenep™
| npencrassue u 16.01.2019 | Kmouor ekcnept 3: ..Excnepr
obcwx1ane Ha - CMP*
paMKarta Ha 16.01.2019 | Kimo4os ekcnept 4 ,. Xapayep™
| byHKIHOHAHATE Kmouos excrniepr 5 ,.Codryep™
| XapaKTepHCTHKH Ha ,,YIpaBleHHe Ha Ka4ecTBOTO™
| cucremara [IpencraBuTenn Ha
Bw3noxutens
| 10. Ilpencrapsne Ha
e Kimouon eKcrepT 1;
| pe3yaTaTuTe OT 17.01.2019 "
..PBKOBOIMTE HA NPOEKTA
| cpetaTa sa i Excne Vnpasnenne  Ha
ChIacyBaHe ¢ 17.01.2019 Pt N P
Ka4eCcTBOTO
NPEICTABUTENH HA
BB3JIOKUTEIS :
11. Ilpeacrassine Ha :
OK
R R Kmouos eKcnepr 1:
C BapHaHTH Ha 18.01.2019 "
..PBKOBOIMTE N HA TPOEKTa
Py i i Excnept Ynpasienue  Ha
HA CHCTEMATA 32 18.01.2019 PE =
Ka4ecTBOTO
H300p Ha BapHaHT OT
BB3JIOKHTEA
OxoHyYaTeTHO 0Z00peHH Mo100peHH 1 HaArpaieHH (¢ 100aBeHa u
BHCOKA NOTpeOHTeNICKa CTOWHOCT) QYHKIIMOHATHH XapaKTEPUCTHKH
Ha Cucremara 3a EUT

AH, KOMTO mie OBJAT H3NOJ3BAHH NMPH peanmsanmsita Ha [lefinocr 2:
JIH3 HA JKeJIAHOTO ChCTOAHHE™:

Ha KOMYHHKAIHS MEXKIy WICHOBETE OT EKHIHTE M0 H3IIbIHEHHE,
TeJliTe Ha eKUIIUTE, PBKOBOIMTEIS HA IPOEKTa, BB3/I0XKHTENS H OCTaHATHTE
A B 11poreca.

www.eufunds.bg
1 ¢ pamxume na npoexkm BG16RFOP001-1.018-0004 ,, Humezpuparnzpadcku mpaHcnopm Ha 2pad

cmensa ¢ punancosamanooxpena na Onepamuena npozpama ,, Pezuonu 6 pacmexc” 2014-2020
sponetickuscvios ypes Esponetickusn hono 3a pezuonanno pazeumue. [{nramaomzoeoprocm 3a

ayuama ce nocu om Obwuna Ilepuux u npu HUKarkeuoGemoamencmea He Moxce 0a ce cuuma, 4e
aduyuarnomo cmanosuye na Esponeiickuscvioz u Vnpaenseawusa opean na OIIPP 2014-2020 2.
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PEMVIOHANHO PA3BITME e
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- IlpoBexaHe Ha peryisipHH paOOTHH CpellH MEXKIYy CEKHMIIMTE IO HM3IbJIHEHHE Ha
M3nbauutens v Bu3noxuTens ¢ Lesl NpejcaBsHe Ha JOCTHTHATHTE pe3yJTaTH,
ChIJIACYBAHE HA pElICHUS H JICHCTBHS W JIOKYMEHTHpaHe Ha H3IIBLIHEHHETO Ha
JEHHOCTTA U NOI-ACHHOCTHUTE.

- TlpoBexjaHe Ha aHKETH, HHTEPBIOTa HAOIIOJCHUS, OpraHU3HpaHe Ha (POKYC rpymH ChbC
3aHHTEPEeCOBAHH IPYIH 3a IPOYYBaHe H aHATH3 HA JKEJAHOTO ChCTOSHHE.

Jloruuecka odBBp3aHOCT M NMocaegoBareaHoct: M3pspuBanero Ha Jledinoct 2: Ilpoyuane
H aHAJIA3 Ha JKEJIAHOTO CHCTOSHHE™ W MpHIekKalure ¥ noa-aeiHocTH 1-11 ca norudecku
00BBp3aHH C JOCTHTAHETO HAa OYAKBAaHWUTE PE3yJITaTH OT H3NbIHeHHeTo Ha Etan 1: ,,Cucremen
aHa/M3™, KaTo pealM3al|iaTa Ha JAEHHOCTTAa M MOICHHOCTHTE IIe JIoBee 10 H300p Ha Haii-
MOJAXOJAIIUAT BapHAHT ¢ OrjeJ IeTHTe Ha MPOEKTa, HYXKIuTe Ha Bw3noxurens u
HEOOXOMMOCTTa OT OCHI'ypsiBAHE Ha YCTOHYMBOCT Ha cucrtemara. JlocTuranero Ha
pe3ynTatute OT AeiHOCcTTa- OKOHYATETHO 0/100peHH NoJ00OpeHH U HaArpaJeHH (¢ 1o0aBeHa u
BHCOKa NOTpeOHTeNICKa CTOHHOCT) QYHKIHOHAIHN XapakTepucTHKH Ha Cucremara 3a EWT -
ca NpeAnocTaBKa 3a Ha9aloTO Ha H3MBJIHEHHETO Ha ciezaBama Jleitnoct 3: PaspaboTsane Ha
paboTHa cxema Ha Cuctemara 3a EUT.

Jeitnoer 3 “PaspadorBane Ha padorHa cxema Ha Cucremara 3a €JIeKTPOHHH
HHpopMaHOHHH Tab1a”

Ilesx na Jeiinocr Ne3: Ilenra Ha Ta3u jeifHOCT e Aa ce pa3pabOTH B OKOHYATEJIEH BapHaHT
netaitiia QyskuuoHanHata crnenmdukanus Ha Cucremara 3a EUT. Wsnbianenuwero Ha
MOUIEHHOCTTa € OT CHIIECTBEHO 3HAYCHHE, Thil KaTo HambIHO e Objae AeduHHpaHa
cHCTeMaTa OT CTpaHa Ha HeWHWTe (QYHKIMOHATHH BB3MOXKHOCTH. TOBa Ie rapaHTupa Ha
Bob3oxkuTeis, 4e CHCTEMATA IIIe OTroBaps Ha 3aKOHO/IAaTeJICTBOTO, HA METOIUTE MY Ha padora,
KaKTO U Ha Hal-ChBPEMEHHTE PEUICHHS B Ta3H 001acT.

3a na Obje u3NbiIHeHa eeKTHBHO, NOJUIeHHOCTTAa Iie ObJe AeKOMMO3HpaHa Ha MNoj-
NeHOCTH, KOMTO Ie OBJaT B3aMMOCBBP3aHH M JIOTMYECKH IIOCIEIOBATEIHH, KaKTO €
MOCOYEHO B Tabuuara:

il 7 \ www.eufunds.bg
Tosu dokymenm e cv3daden 6 pavkume Ha npoekm BGI16RFOP001-1.018-0004 ,, Humezpupanepadcku mpancnopm xa 2pao
Hepnux*“, kotimo ce ocvujecmesnsa c punancosamanodxkpena na Onepamusna npozpama ,, Pecuonu 6 pacmexc” 2014-2020
2., cogunarcupana om Eeponeiickusicvios upes Esponetickus gpono 3a pezuonanno passumue. Ilanamaomzosoprocm 3a
cvObpacanuemo na nybaukayuama ce nocu om Obwuna Ileprux u npu nuxakeuobcmoamencmea ve Moxce 0a ce cuuma, 4e
mo3u dokymenm ompazasaoguyuarnomo cmarosuwye Ha Eeponetickuscvioz u Vnpasassawus opean na OlIPP 2014-2020 2.
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Kmouos excniept 1: ..PrkoBoauTen
Ha nmpoekra™
Kmouos eKcnepr &

19.01.2019 | . EnextpounxeHnep™

dyskmoHanna ) Kmowos excmepr 3: ..Ekcnepr
21.01.2019 | CMP*

crnenuduKaus

1. U3roTBsHe Ha
[SUIOCTHA

Kmouos excnept 4 . Xapayep*
Kimouos excriepr 5 ,,Codryep™
.. YIIpaBJIeHHE HA Ka4e€CTBOTO™

2. CwriacyBaHe
- .01.201
Ha npoektuTe Ha | 22.01.2019 ¥ oo e —
e ) 2. [pecTaBHTENH HA BH3IOKHTEIS
| dpyHKIIHOHANIHA 22012019 |~ P¢
| cnienuduKanus
KmiouoB ekcniept 1: ..PrkoBoauTeN
Ha MpoekTa‘“
| 3. UsroTBsiHe Ha Kirogos eKkcnepT 2
OKOHUaTeJHa 3.01.2019 ~ENeKTponHKeHep
bynknnoHanHa KmouoB excnepr 3: ,.Ekcnepr
| cnerdukanus CMP*
23.01.2019
| M npezaBaHe Ha 2 Kmouos ekcniept 4 .. Xapayep™
BB3IIOKHTEIIA Kmouos excriept 5 ,,Codryep™

.. Y1paBjieHHe Ha Ka4ecTBOTO™
IpeacraBuTen Ha Bu3noxkurens

OuyakBaH

pe3yarar o Ocurypena roToOBHOCT 32 CTapTHPaHe Ha CHCTEMHO, JIOTHYECKO H
T

- HM3HYECKO POEKTHpaHe
JeHHoCTTAa 4 ¢
/A
www.eufunds.bg
To3u doky. daden 6 pamkume na npoexm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm Ha 2pao
wecmenea ¢ gunancosamanooxpena na Onepamuena npozpama ,, Pezuonu 6 pacmesc” 2014-2020

Esponeiickusicvios upes Esponetickus ¢hono 3a pecuonanno paseumue. Ilanamaomzoeoprocm 3a
ayuama ce Hocu om Obwuna [lepruk u NPU HUKAKEUOOCMORMEACMBA HE MOXCE 0 Ce cuma, 4e

mo3u dokymenm ompasseadguyuarnomo cmanosuuje na Esponeiickusceioz u Ynpaenseawus opzan na OIPP 2014-2020 2.
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IMoaxoam U MeToaH, KOHTO me 0BLAAT H3NOJ3BAHHM NpPH peanuzanuaTa Ha [leiinocr 3:
wPazpaboTBaHe Ha paboTHa cxema Ha Cucremara 3a EUT*:

- OcwurypsiBane Ha KOMYHHKallUs MEXKIy 4YICHOBETE OT EKHIIUTE IO H3IIBIHEHHE,
PBKOBOJMTEIHTE HA EKHITUTE, PHKOBOIUTEINS HA NPoeKTa, Bb310kKHUTENS H OCTaHAIIUTE
y4acTHUIH B IIpoLeca.

- [IlpoBexxnaHe Ha peryispHH pabOTHH CpEIlH MEeXIy EKHIIUTE M0 H3IBIHCHHE Ha
M3nbnautenss u Bw3noxkurens ¢ Len IpeicaBsHe Ha JOCTHTHATHTE pe3yJTaTH,
CBhITIaCYBAaHE HA pEUICHHWA M JCHCTBHA M JIOKYMEHTHpaHe Ha H3NBIHEHHETO Ha
JEHHOCTTA H MOJI-ICHHOCTHUTE.

Jlornyecka obBBp3anoct W mocaenosareaHoct: C wu3neiaHeHwero Ha JleliHocT 3:
..Pa3paboTBane Ha paboTHa cxema Ha Cucremarta 3a EUT™ u npunesxamure u noa-aeiHoctH 1-
4 me ce mocturHe ocHOBHHAT pe3ynrar Ha Etam 1: Cucremen amammu3 3a Cucremara 3a
eNIeKTPOHHH HHpOpMalMoHHK Tabna — pa3paboTBaHe Ha pabOTHA cCXeMa Ha CUCTEMATa, KbJIETO
ne Obaar pasnucaHd (yHkuuoHanHMTE W napameTpd. Iloa-neiinoctu 1-4 ca soruyecku
OOBBp3aHH TMOMEXIYy CH W IOCIEJOBAaTeHH H CJe[BaT CTPYKTypaTa Ha HW3rOTBSHE
¢GyHkuHOHaMHA crneiuduKanAs ¥ CcblylacyBaHe Ha pesyaTaTuTe ¢ Bw3moxwure
H3nenanennero Ha JleiiHern 1-3 ¥ JocTHraHe Ha 3alI0KEHHUTE MM PE3YJITATH 1€ JIOBEIE JIO
IpUKTIOYBaHe Ha BeThnuTeneH Etan 1: CucreMeH aHaiu3 W Hadalo HA pealM3alMara Ha
cnempai Etan 2: CHCTEMHO, JIOrH4ecKo U (PH3HYECKO MPOEKTHpaHe™ .

Eran Ne2 “CucreMHo, JIOTHYeCKO H PH3HYECKO TPOEKTHPaHe”
Ilen Ha erana:

Ilenra Ha erana e ja ObJe HM3rOTBEH CHCTEMEH IH3aiH M MOAPOOHHM crenupukainuy 3a
JIOCTaBKHTE 10 BCHYKH €JeMEeHTH Ha cHcTeMata Ha Oa3a HM3BBpLIEH aHaJHW3 Ha
GYHKIIHOHATHHTE U He(YHKIIMOHATHUTE H3HCKBaHHS.

Opfalﬂlf)alll‘lﬂ Ha H3IIb/JIHCHHETO:
HpH H3ITBJIHEHHUETO Ha TO3H €Tall 1€ pa60T$IT BBEB BAHMOBPE3Ka U B3aUMO/ICHCTBUE ABA EKHIIA

— NPOCKTAHTCKHAT €KHII U €KHITBT 3a CHCTEMCH JIM3aMH (CHCTEMHO I‘IpOCKTHpaHC).

M3nbiHeHHEeTO Ha eTana uie ce peaiu3upa 4Ype3 H3BBPIUIBAHETO HA MOCOYEHHTE IMO-I0IY
B3aHMOCBBpP3aHH H JIOTHYECKH IMMOCIENOBATEIITHH JIECHHOCTH H NpHIICKAIIH 110J1-1I€HHOCTH,
KOHTO CBLOTBETCTBAT HA HOpMaTHBHATa ypen6a H TEXHHUHYECKHTC cneumiouxaulm MHDOCOYEHH 0T

Be3noxurens: 4
/A

www.eufunds.bg
en 6 pamkume Ha npoekm BG16RFOP001-1.018-0004 ,, Humezpupanepadcku mpaxcnopm xa 2pao

cvovpAHcanuemo-+a nyuxkayusma ce nocu om Obwuna lleprux u npu Hukaxkeuobecmosmelcmea He Modxce 0a ce cuuma, e
mo3u dokymenm ompazakaoguyuarnomo cmanosuue na Egponeiickuscvios u Ynpaenssawusn opzan na OIIPP 2014-2020 2.
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» Jeanocm Nel ,,Cucmemno u 102uqecko npoekmupane”
» Heiinocm Ne2 ,,H32omeane Ha uH8eCMUWUOHEH RPOEKM

BcHukn JieiHOCTH ca BHHMAaTEIHO IJIaHupaHH, TaKka Y€ Ja JoBeJaTr 1o e(l)eKTPIBHOTO
H3MBJIHCHHE HA €Talla KaTo I5J10 U MMOCTHIaHE Ha OYaKBAHHTE PE3YJITATH.

Onucanue Ha aeiiHocTHTe B ETan 2:
Jleitnoct Nel ,,CHcTeMHO M JIOTHYECKO MPoeKTHpaHe”

Ilex ma neiinocrra: Ciel BHHMATEIHO 3alo3HaBaHe C M3MCKBaHUATA Ha Bwinoxkurens B
pamkuTe Ha Etan Ne 2, cuntame ye e HeoOX0IMMO Ja ObIe H3rOTBEHO ISJIOCTHO NTPOEKTHPaHe
u muszaiid Ha Cucremara 3a EMT. C ornenq Ha ToBRa 1da HM3MBJIHUM H3HMCKBAaHUATA Ha
Bob3noxkutesis - B paMKHTe Ha JeHHOCTTA 1ie ObJaT JeTaiIHO ONHUCcCaHu H30paHUTE TEXHUYECKH
pelmeHuss Ha CHCTEMHTE, JIOTM4ecKaTa CTPYKTypa M (QYHKIHOHAIHOCT, BBTPEIIHOTO H
BBHIIHOTO 00Opy/ABaHe, MOJIXOAH 3a HHTErpalHs Ha OTAEJHHTE KOMIIOHEHTH Ha CHCTEMaTta,
BPB3Ka M B3aHMOJIEHCTBHE MEX/IY OTJACTHHTE KOMIOHEHTH H Ap. OCBEH TOBa, B pAMKHTE Ha
NeHHOCTTa MNpejBHKAame pa3pabOTBaHETO HA MOAPOOHH TEXHWYECKH cneld(HKanuH Ha
00OpyIBaHETO, KAaKTO M IUIAH 3a W3MBJIHEHHWEe BKIIOYHTENHO rpapHK 3a MpOEKTHpaHe,
m3neaHenne Ha CMP, noctaBka, MOHTaX, HHTErpallus, BbBEkK/IaHe B €KCILI0aTallHsl, TECTBAHE.

3a na Objie u3NbiaHeHa e)eKTHBHO, JeHHOCTTA Iie Ob/le JeKOMIMO3HPAHA HA NMO/1-1eHHOCTH,
KOHTO Ie Ob/JaT B3aWMOCBBP3aHH W JIOTHYECKH IIOCIEN0OBATE/IHH, KAaKTO Ca IOCOYEHH B
Tabmunara:

Knrouos eKcrnepT I
..PBKOBOIMTE HA MpOEKTa™
Kmouos eKcIepT 2:
24.01.2019 | ,.EnextpounixkeHep™

- KmouoB excnepr 3: . Ekcnept
24.01.2019 | CMP*
Kimouos ekcnept 4 .. Xapayep™
Knrouos exkcniept 5 ,,Codpryep™
.. YTIIpaBlIieHHE Ha Ka4eCTBOTO™

1. Ilpernea u

3aro3HaBaHe C
pe3yNiTaTuTe OT
Eram 1.

www.eufunds.b g

: %' Rancupana om Eeponetickusicvioz upes Egponetickus ¢hono 3a pecuonanio pajeumue Hmamaomeoeopnocm 3a
pacanuemo Ha nyéauxayusma ce Hocu om Qbuwjuna Ieprux u npu HuKakeuobcmoamencmea He Moxce 0a ce cuuma, e
mo3zu dokymenm ompasasaoguyuainomo cmanosuwe na Esponetickusicvios u Ynpaensseawjus opean na OIIPP 2014-2020 2.
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Kmoyor eKcrepT 1
2. UsroTesine Ha ..PBKOBOJIMTEN HA MpOeKTa™
JoruyecKara Kmouos eKcrepT 2
| apxuTekTypa Ha 25.01.2019 | ..EnextponnxeHnep™
CHCTEMHTE H MOJIENT - Kmouos exkcnepr 3: ,Excnepr
Ha 26.01.2019 | CMP*
- | uadopManHOHHKTE Kmoyos excniept 4 ,,Xapayep™
| moToun Kmouos excnepr 5 ..Codryep™
' ., YTIpaBlieHHE Ha KauecTBOTO™
Kmouos eKcIepT 1
,.PBKOBO/IMTEIT Ha TpOeKTa™
3. Varorssie Ha Kmouos ex(‘:‘nep'r &
[S—— 27.01.2019 | ,.EnextpouHkeHep
: U - Kmouo exkcnepr 3: ,Ekcnept
. 27.01.2019 | CMP*
] Kmouos excniept 4 .. Xapayep™
Kmouos ekcriepr 5 ,,Codryep™
. YIIpaBJieHHe Ha Ka4eCcTBOTO™
Kmouyos eKcrepT 1:
.PBKOBOIMTE HA NIPOEKTa™
Kmouos eKCIepT 25
i 28.01.2019 | ,.Enextpousixenep™
untepdeiicure 3a
T - KmouoB excnepr 3: . Excnept
: 28.01.2019 | CMP*
| Apyru cucremu Kimouos exkcnepr 4 ., Xapayep™
Kmouos ekcriept 5 ..Copryep™
.- YTIpaB/ieHHE Ha KauecTBOTO™
Kmouos eKcrepT 1:
5. U3roTBsiHe Ha Sh IO R ¥ pocacts
Kmouos eKcrepT 2
fj onvcarie na 29.01.2019 |, Enektpommkenep™
VISHCKBATILITA KOM - KmouoB excmepr 3: ..Excnepr
zigi‘l‘;m . 29.01.2019 | CMP*
E— Kimrouos excniept 4 ,, Xapayep™
Kmiouos ekcnepr 5 ,.Codryep™
.. YnpaBjieHHe Ha Ka4ecTBOTO"
www.eufunds.bg

eH 6 pamkume Ha npoekm BGI6RFOP001-1.018-0004 ,, Humezpupanepadcku mpaxcnopm ua zpad
ecmenea ¢ gunancoseamanookpena na Onepamuena npocpama ,, Pecuonu 6 pacmesic™ 2014-2020
Eeponeiickuscwios upesz Eeponetickus ¢hond 3a pezuonanno pazeumue. Llanamaomzoeopnocm 3a

ukayusma ce Hocu om Ob6wuna Ileprux u npu HuKakeuobcmoamencmea He MoXce 0a ce cyuma, ye

aoguyuarnomo emanosuwge Ha Eeponeiickuncvioz u Ynpasaseawua opean wa OIIPP 2014-2020 2.
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ONPPZ:

Kmouon eKcIepT | £
2 ,.PBKOBOMTEN Ha MIpoeKTa™
- | 6. Jlu3aiin Ha 30.01.2019 | Kmodos eKchepT 2:
| noTpeGHTENCKHUS - ..Enekrpounkenep™
unTepdeiic 31.01.2019 | Kmoyos ekcnept 4 ,, Xapayep™

Kirouon excnepr 5 ,,Codryep™
., YTIpaBlieHHE Ha Ka4ecTBOTO™

Kmodgos eKCIepT 1:
| 7. UsroTssine Ha .PBKOBOIMTET HA TIpOEKTa™
netainHo onucanue | 01.02.2019 | Kmouos eKcrepT 2
| Ha TEXHHYECKHTE - . EleKTponHKeHep™
pelieHus 3a 02.02.2019 | Kmoyos ekcnept 4 .. Xapayep™
Cucremara Kmouos ekcniept 5 ,,Codryep™
' .. VIIpaBjieHHe Ha Ka4ecTBOTO™
Kmodor eKCIepT 1
,,PBKOBOIHTEI HA IpOEKTa™
: Knrogos eKcnepT 2
| 8. UsroTesne na 03.02.2019 | ,.EnextpounikeHep™
| rpaduyna cxema Ha - Kmrowos ekcnepr 3: .Excnepr
| cucTemure 03.02.2019 | CMP*

Kmouyos excriept 4 .. Xapayep™
Kmogos excniept 5 ..Codryep™
. YTIpaBJIEeHHE HAa Ka4eCTBOTO™

Kmouos eKcnepT 1
) Tem—— ..PBKOBOJIUTEI HA NTpOEKTa™
) Kimouos eKcrepT s

| pa3OuBKa 1o nepa
| Ha pa3xoauTe 3a

| BCEKH E€JIEMEHT OT
HU3rpaXKJ1aHeTo Ha
| Cucremara.

04.02.2019 | ,.Enextponnxenep™

- Kmouo excmepr 3: .Excnept
04.02.2019 | CMP*
Kmouos excnepr 4 .. Xapayep™
Kmouos ekcniept 5 ..Codryep™
.. YTIpaBJ€HHE Ha Ka4eCTBOTO™

www.eufunds.bg

Den 6 pamxume na npoexm BG16RFOP001-1.018-0004 ., Humezpupanzpadcku mparcnopm Ha epao
wecmenea ¢ unancoeamanookpena na Onepamuena npozpama ,, Pezuonu 6 pacmexc™ 2014-2020

1 Esponeuckuscvioz upez Esponetickua gpono 3a pecuonanno paséumue. Llnnamaomeosoprocm 3a

qukayuama ce vocu om Qbwura Ileprux u npu HukaxkeuoGemosMeaIcmea He Modce 0d ce cyuma, e

aoghuyuannomo cmanosuwye na Eeponeiickusncvios u Ynpasassawusn opean na OIIPP 2014-2020 2.



ONEPATHEAHA

PAMA

oNPPZ:
Kmoyos eKcrepT 1:
B 10, 150 —_— ..PBKOBOIMTE HA IPOEKTA
7 TeXHHKO- Kmouos eKcnepr 2:
= 05.02.2019 | ,.Enextpoumxkenep™
| HKOHOMHYECKa
; A - KimouoB excnepr 3: ,Exkcnepr
exeIIon T 05.02.2019 | CMP*
- Kimouog ekcnepr 4 ,. Xapayep™
P o Kmouos ekcrieprt 5 .,Codryep™
,,YTIpaBJIeHHe Ha Ka4eCcTBOTO™
Kmouos eKcrepT 1:
,,PBKOBOJINTEII HA MpOEKTa™
| 11. CeriacyBane Ha Kiouos eKcrepT pic
H3TOTBEHHTE 06.02.2019 | ,.EnextponnxeHnep™
| IOKYMEHTH 10 - KmouoB excnepr 3: ,Ekcnept
| 3amumor2m010¢c | 06.022019 | CMP*
Bw3noxurens Kmouos excnepr 4 ., Xapayep™
Kimouog ekcriepr 5 ,,Codryep™
. YIpaBlieHHe Ha Ka4eCcTBOTO™
Kmoyor eKcrepT £
.PBKOBOIHTEN HA NpoeKTa™
| 12. Pasato . Kmouos eKc‘:‘nepT 2:
: 07.02.2019 | ,.EnexrpounixeHep
| HA OKOHYATEITHH
- —— - KmouoB excnepr 3: ,Excnepr
i op —_— 07.02.2019 | CMP*
E Kmouos excniepr 4 ,, Xapayep™
Kmouos excriept 5 ,,Codryep™
. YIpaB/ieHHE Ha Ka4ecTBOTO"
13 Kmouos eKCIepT 1:
= H;;en'mtb atie .PBKOBOIMTEN HA MpOEKTa™
e e Gnac:;utz Kmouos EKCIIepT 2:
’ 08.02.2019 | ,.EnextpourkeHep™
| KouTO Ja ObaatT
- Kmouos excnepr 3: .Excrmept
f;mm:: 08.02.2019 | CMP*
"o Kmouos excnept 4 .. Xapayep™
TEXHHYECKH
Kmouos excneprt 5 ,.Codryep™
| cenudUKaIKM. 4
- ,,YTIpaBlieHHE Ha KauecTBOTO
www.eufunds.bg

en € pamkume na npoekm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm ka 2pao
- wecmessa c unancosamanookpena na Onepamusna npozpama ,, Pezuonu 6 pacmexc” 2014-2020
1 Esponeiickusicvioz upes Eeponetickus gpono 3a pecuonanno passumue. llanamaomzoeoprocm 3a
quxayusma ce nocu om Obwuna Ilepuux u npu HUKAKEUOBCMOAMENCMBA He MOXCE Od Ce CHuma, 4e
‘saoguyuarnomo cmanosuue va Esponetickuscvios u Vnpaeassawus opeau na OIIPP 2014-2020 2.
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CAEFATHEHA

ONPPZ:
Kmouos eKcrepT 1
..PBKOBO/IMTEJ HA MTpOeKTa™
14. Usrotesine Ha Kmouos eKCIepT 2:
noaApoOHH 09.02.2019 | ,.EnextpouHxenep™
TEXHHYECKH - Kmouo exkcnepr 3: . Ekcrept
cnenHpHKaIHA Ha 10.02.2019 | CMP*
obopyIBaHETO Kmouos excnepr 4 ., Xapayep™
Kmoyos excniepr 5 ,,Codryep™
,»YIIPaBJIEHHE HAa Ka4eCTBOTO™
Kiouos eKcrepT 12
15. CerinacyBase Ha PBKOBOJIMTEI HA NPOEKTa™
MpOEKTa Ha Knmouos eKcrepT 2
TEXHHYECKHTE 11.02.2019 | ,.Enextpounxenep™
cnenupUKaIUH C - KmouwoB exkcnepr 3: . Ekcmept
Be3noxurens u 11.02.2019 | CMP*
OTCTpaHsBaHE Ha Kmoyos ekcnepr 4 .. Xapayep™
3a0emexKH Kmouos ekcnepr 5 .,Codryep™
.. YTIpaBJI€HHE HA Ka4YeCTBOTO™
Knrouos eKCrepT 1:
,-PBKOBO/IHTE HA MpoeKTa“
16. U3roTBsiHe Ha Kimouos eKcnepT &
OKOHYATEIIHH 12.02.2019 | ,,Enexktpounxenep™
TeXHHYECKH - KmovoB exkcnepr 3: . Excmepr
crenupUKaluy Ha 13.02.2019 | CMP* '
obopyaBaHeTO Knrouos excniept 4 .. Xapayep™
Kmouos excnept 5 ,.Codryep™
,»Y1pasjieHHe Ha Ka4ecTBOTO™
17. U3roTBsHe Ha 14.02.2019
mwia”-rpaduk 3a - PnkoBouTE HA TpOEKTa
H3ITbIHEHHE 14.02.2019
www.eufunds.

Jen € pamkume na npoekm BG16RFOP001-1.018-0004 ,, Humezpupanepadcku mpaxcnopm na zpao

ecmeséa ¢ gpunancosamanookpena na Onepamuena npozpama ,, Pecuonu 6 pacmesic” 2014-2020
1 Egponetickuscvioz upes Egponelickus ¢hono 3a pecuonanno pazeumue. Llsiamaomzosoprocm 3a

wikayuama ce vocu om Qbwyuna lleprux u npu HukakeuobcmoameNcmea ve Moxce 0a ce cuuma, ye
saoghuyuarnomo cmanosuwye na Eeponetickuscvioz u Ynpasnssawusa opzan na OIIPP 2014-2020 2.




EBPOMENCKM CbI0O3
EBPOMENCKM GOHT 3A

PETVIOHANHO PA3BHMTUE L

ONPP%%

18. CrrnacyBane Ha | 15.02.2019
| H3TOTBEHHMS TIIAH OT - PwroBomTEN HA MpoekTa
Be3noxurens 15.02.2019

19. U3roTBsamHe Ha

, OKOHYAaTeJICH I1JIaH-
rpaduk 3a 16.02.2019
H3IIbJIHEHHE H - PrkoBoauTen Ha mpoekTa
nmoJTy4aBaHe Ha 17.02.2019
0/100peHue OT
BB3JIOKHTEIIS

| Ocur Yp€Ha rOTOBHOCT 3a H3BLPIINBAaHC HA HHBCCTHIIHOHHO IIPOCKTHPAHE
| U 3a H3BBPIIBAHE HA JOCTABKH Ha BCHYKH KOMIIOHEHTH Ha CHCTCMHTE.

AH, KOHTO me 0bJAT H3MO0J3BaHH NpH peaausanusaTa Ha [leiinocr 1:
JeCcKo MpoeKTHpaHe":

He Ha KOMYHHMKALMS MEXKAY YJICHOBETE OT EKHIUTE MO0 HW3IIbJIIHEHHE,
PBKOBOIUTENNTE HA EKUIIHTE, PHKOBOIUTENS HA MPoeKTa, Br3noxkuTens u ocTaHaauTe
YYacTHHIIH B IIpoleca.

- IlpoBexjaane Ha peryisipHd pabOTHU Cpelld MeEXIy €KMIIUTE MO H3MbIHCHHE Ha
//—)f M3nbnuutens v Bb3noxkuTens ¢ e npejacaBsHe Ha JOCTHTHATHTE pe3yJITarH,
ChIIaCyBaHEe HaA pEIICHHWS W [ACHCTBHA H [JIOKYMEHTHpPAHE Ha H3IBJIHECHHUETO Ha
IeHHOCTTA U NOI-ACHHOCTHTE.

ecka 00Bbp3aHOCT H nocjaegoBareaHoct: C u3pbpiiBanero Ha Jleitnocer 1: Cucremnuo
€CKO IIpoeKTupane, nie 0b1e OcHrypeHa roToBHOCT 3a H3BBPIIBAHE HA HHBECTHIIMOHHO
MPOEKTHpPaHe W 3a M3BBPIIBAHE HA JIOCTABKH HAa BCHYKH KOMIIOHEHTH Ha cHctemHure. [lon-
nefinoct 1-19 ca noruyecku OOBBp3aHM MNOMEXAY CH M IOC/IEJOBaTeIHH H CJEIBar
CTPYKTYpaTa Ha M3rOTBSHE Ha apXHTeKTypa, AeduHupaHe Ha uHTepdelicu, HU3rpaxaaHe Ha
IU3aiiH Ha MOTpeOHMTeNcKHs HHTepdelc, chriaacyBaHe Ha pa3pabOTeHHTE IOKYMEHTH,
M3TOTBSIHE Ha IIaH-rpaduk 3a M3NBIHEHHE W ofoOpeHHe. JlocTHraHeTo Ha pe3yiaTaTHTE OT

www.eufunds.bg
To3u ooxymenm e cv3odaden 6 pamkume Ha npoekm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm xa 2pad

Teprux “, koitmo ce ocvujecmensa ¢ unancosamanodxpena na Onepamugra npozpama ,, Pecuoru e pacmesc™ 2014-2020
2., cogpunancupana om Egponetickuscvroz upesz Esponeiickus (hono 3a pezuonanto pazeumue. I[anamaomeoseopriocm 3a
cvovpHcanuemo Ha nybauxayusma ce nocu om Obwuna Ieprux u npu nukakeuobcmosamencmea He Modce 0d ce cyuma, ye
mo3u 0oKyMeHm ompasasaopuyuarnomo cmanoguwe Ha Eeponeiickuacvios u VYnpaenasawus opean na OIIPP 2014-2020 2.




OAEFATH®SHA

EBPOMNEVCKM SOHT 3A PETW
PETMOHAIHO PA3BHTHE il O

ONPPx:x

EBPONMEWCKM CHI03 E
oy

Heiinoctt 1 e mpeamocraBka 3a HauanoTo Ha chaeasama J[lednoct 2: M3rorBsHe Ha
HWHBECTHIIMOHHHU IPOECKTH.

Heiinocr 2 ,M3roresiHe HAa HHBECTHIIHOHHH MPOEKTH"

Ilen nHa aeiinocTTa: [{enTa Ha Ta3H AEHHOCT € Ja ce HANpPaBH 3aKOHOCHOOpa3Ha IOArOTOBKA
3a M3BBPIIBAHETO HA MOHTaXHHTE paboTH, HeoOXOIMMH 3a W3rpakaaneTo Ha CucTeMara 3a
EWT coriacHo 3YT, u Ipyru HOpMaTuBHU aKTOBE.

3a na Obae u3nbIHEeHA ePeKTUBHO, IeHHOCTTA Hie Ob/Ie IEKOMIIO3HPAHA HA MOI-ICHHOCTH,

KOMTO IIe OBJaT B3aMMOCBBP3aHH W JIOTHYECKH MOCJIEIOBATEIHH, KaKTO Ca IIOCOYEHH B
tabnuuara:

-
Kirouor excnepr 1: ,,PeroBoauTEN
Ha npoekTa’

1. 3ano3HaBane Ha
Knrouor EKCIIepT 2

NIPOEKTAHTCKUS
€KHUII C H3XOHH
JTaHHA
NpPeIOCTABEHH OT
BB3JIOKHTE]IS

18.02.2019 | ,.Enextpoumxkenep™

- Kmouor excnepr 3: .Ekcnepr
18.02.2019 | CMP*
Kmoyos excniept 4 ,,Xapayep™
Kmrouos excniept 5 ,.Codryep™
.. YTIpaBJIeHHE Ha Ka4eCTBOTO™

2. [lpenocraBsue
Ha 33/I1aHHeTo 3a 19.02.2019
MIPOEKTUPAHE 3a - PBKOBOIMTEN HA IPOEKTa
onoOpeHHE OT 19.02.2019
Brinoxurens

www.eufunds.bg
To3u ooxymenm e cv3daden 6 pavkume na npoexm BG16RFOP00I-1.018-0004 ,, Humezpupanzpadcku mpancnopm na 2pao

Ileprux ™, koiimo ce ocviyecmssasa c urnarcoeamanodxpena na Onepamusna npozpama ,, Pezuonu 6 pacmesc”™ 2014-2020
2., copunancupana om Eeponetickuscvios upes Eeponetickus ¢hono 3a pezuonanno pazeumue. llsnamaomzoeoprnocm 3a
cvovpocanuemo Ha nybruxayusma ce nocu om Obwuna leprux u npu Huxaxkeuobecmoameacmea He Moxce 0a ce cyuma, 4e
mo3su OoKymenm ompazseaopuyuaniomo cmanosuwe na Eeponetickuscvioz u Ynpaeaseawus opzan na OIIPP 2014-2020 2.



ONPP=:

EN m— Kmouos ekﬁnepr 1: ,.PexoBOIMTEN
Ha MPOeKTa
KOHCTaTallHH,
e Kmouos eKcrepT 2
rperiop 20.02.2019 | ,Enexrpommrenep*
3a0€eNIewKKH ,
——— - Kmouo excrnepr 3: Excnept
Bﬁomnﬂ .| 21022019 | oM
Kmoyog excnept 4 ., Xapayep™
o100peHHe Ha »
= Kmouos exkcnept 5 ,.Codtyep
3aJIaHHETO "
.. YTIpaBJIeHHE Ha KaYeCTBOTO
KmouoB ekcnepr 1: ..PbkoBoauTE N
Ha rpoekra™
Kmouor eKCIrepT 2
| 4. Pa3paboTtBan
= apa ¢ 22.02.2019 | .EnextpouHxeHnep™
| Ha
| mec OHHUS - KmouoB excnepr 3: .[Ekcnept
——— 27.02.2019 | CMP*
PO Knrouos excnepr 4 ,.Xapayep™
Kmouos ekcnept 5 ,,Codryep™
.. YTIpaB/ieHHE Ha KauecTBOTO™
| 5. Bacsine Ha 28.02.2019
| mpoexkTa 3a - PvkoBoaMTENl HA IpOEKTa
| onobpenue 28.02.2019

OcHurypeHa roTOBHOCT 3a CTapTHpaHe Ha MOHTAXHHTE pabOTH 110
u3rpaxaane Ha: Cucremara 3a EUT

, KOMTO e 0bJAT H3MOJ3BAHH NpH peajn3anusaTa Ha [leiinocr 2:
BeCTHIIHOHHH NPOEKTH:

3aHe Ha IU1a/1Ka 1 HEMPEKbCHATA KOMYHHKAIMS MEJKy WICHOBETE OT eKHITHTE
THEHHE, PBKOBOJMTE/IMTE HA EKHIIUTEe, pPBKOBOAMTENA Ha IPOEKTa,
I K OCTAHAJIMTE YYACTHHUIIM B TIpoleca.

: www.eufunds.bg
21 ¢ pamkume na npoekm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpaxcnopm xa 2pao
ecmenea c punancoeamanooxpena Ha Onepamusna npozpama ,, Pezuonu & pacmexc” 2014-2020
gponetickusicvios ypes Egponeiickus ¢hono 3a pezuonanto pazeumue. [[anamaomaosoprocm 3a
ayuama ce Hocu om Obujuia Ileprux u npu Huxaxkeuobcmoamencmea He Moxce 0a ce cuuma, e
ogpuyuarnomo cmarosuwe na Egponeiickuscrvios u Vnpaenasawus opzan na OIIPP 2014-2020 2.



- PEFVIOHY B PACTEX

- IlpoBexnane Ha peryjspHH paGOTHH CpeIlH MEXIYy E€KHIIHTE 10 H3MBIHEHHE Ha
Wsnenautens u Bw3noxkurens ¢ men mnpejacaBsHe Ha JIOCTHTHATHTE pe3yJITaTH,
ChIllaCyBaHE Ha peEIIeHHs M JCHCTBHS W JOKYMEHTHPaHEe Ha HW3IBbJIHEHHETO Ha
JIEHHOCTTA ¥ MOJI-IEHHOCTHTE,

Jlornuecka o0Bbp3anocT H nocaexosareanoct: C usBbpuBaneTo Ha [leitnoct 2: M3roTeane
HAa MHBECTHIIMOHHH NPOEKTH- (ha3a TEXHWYECKH NMPOEKT, me Obae OcHrypeHa roTroBHOCT 3a
CTapTHpaHe Ha MOHTAXKHHUTE JAeHHOCTH HeoOX0uMH 3a u3rpaxkaanero Ha Cuctemara 3a EMT.
[Toa-neiinocT 1-5 ca joruueckd OOBBP3aHM MOMEKIAY CH H IOCIEJOBATEIHH H ClleABaT
CTPYKTypaTra Ha TIOArOTOBKA, H3rOTBSHE HA MHBECTHUIIHOHEH NPOEKT, ChIJIACYBAHE M
JOKyMEHTHpPaHe Ha mporeca, ogooperne. JlocTHraHeTo Ha pe3yJaTaTuTe oT AeiiHocTTa H Etan
2: CHcTeMHO, TOTHYeCKO H (H3HYECKO MPOSKTHPAHE € NPeANocTaBKa 3a Ha4aloTo Ha Clie/1Balll
Eran 3: M3rpaxnane Ha HeoOXxoumara nH@pacTpykTypa 3a Cucremara 3a eleKTPOHHH Tabua.

Etan Ne3: JloctaBka m MoHTak Ha obopyaBaHe, [J0CTaBKa H BHeApsiBaHe Ha
cnenuaaudupan  copryep 3a Enexkrtponnn wuHpopManmoHHH Tabsa, UAI0CTHA
HHTErpanus U TeCTBAHE HA CHCTEMHTE.

Iles1 Ha eTana: [{enTa Ha TO3u eTar e Ja ce (HHAIN3UPA H3TPaKIAHETO HAa CHCTEMHTE Ha Oa3a
CHCTEMHHS TM3ai{H U HHBECTHIIHOHHUTE MPOEKTH U Te 1a Ob/aT BbBEJICHU B €KCILIOATALUS, OT
KOWTO J1a C€ BB3MI0OI3BAT BCHUKH XHUTEIH U rocTH Ha rpaj [lepHuk u 3BeHaTa, aHaraxMpaHu ¢
TAXHATa eKCIUIoaTalHs.

Opranuszanus Ha w3nbJaHeHHeTo: OT rieHa TOYKA Ha OpPraHW3allMs TO3HM eTall W3HCKBa
CTPUKTHA KOODJHHALMs HE CaMO B IPOEKTHHS €KHIl, HO U C MHOXECTBO JPYI'H Y4aCTHHIH
KOMTO HE ca CTpaHH MO JIOroBopa 3a oOuiecTBeHaTa nopwbuka. MoHTakHHTe paboTH mie ce
W3IIBJIHABAT CHIVIACYBAHO C M3MBJIHEHHETO Ha JPYr JOrOBOP B paMKHTEe Ha MpPOEKTa,
JOCTaBKUTE Ha 000Opy/ABaHe mie OBbJaT B pe3yITaT Ha CKJIKOYEHH JOrOBOPH C IIPOH3BOIHTEIH.
ETo 3amo, Ha TO3M eTan 1ie TpsOBa Ja ce akTyaau3upa u3rotBeHus rpadux Ha Etan 2, kakto
W TUIAHBT 32 YIpaBlIeHHE Ha PUCKA, 33 J]a MOXKE YIIPaBJIEHHETO Ha MPOLECHTE J1a CE YJIECHHU U
eTansT Ja Ob/ie 3aBbpIICH YCHENHO.

3a M3MBJIHEHETO Ha eTama CMe IUIAaHHUPAJIH H3MBJIHCHHETO Ha CJIETHHTE B3aWMOCBBP3aHH H
JIOTHYECKHU MOCJIeI0BATEIHHA JEHHOCTH:

s Meinocm Nel ,,/locmagka, Monmasic u unmezpayua Ha obopyosawe u copmyep”
- —_— Meianocm Ne2 ,, Tecmeane u usnumeate Ha obopyosarnemo u copmyepa”

nHcaHue Ha JeiiHocTHTe B ETan 3:

( www.eufunds.bg
To3u ooxymenm e cv30aden 6 pamxume Ha npoekm BG16RFOP00I-1.018-0004 ,, Humezpupanzpadcku mpascnopm Ha 2pao

HMeprux*, koumo ce ocvugecmensa c gunancoeamanooxpena va Onepamuena npozpama ,, Pezuonu ¢ pacmexc”™ 2014-2020
2., cvtpunancupana om Eeponeiickusacvios upes Eeponetickus pono 3a pecuonanrno passumue. Ilanamaomeosopnocm 3a
cvowpicanuemo xa nybauxayuama ce Hocu om Obwuna Ilephuk u npu Hukaxkeuobecmosamecmea He MoJce 0d ce cuuma, ye
mo3u doxkymenm ompazasaoghuyuarnomo cmarosuye na Eeponetickuacvioz u Vnpaenasawus opean na OIIPP 2014-2020 2.



EBPOMEWCKM CH03
EBPONEVICKMA GOH[ 3A
PETMOHATTHO PA3BHTUE

Heiinocr Nel ,,JlocTaBka, MOHTaK H HHTerpanus Ha obopyasase u copryep”

ONPPx:x

Iles Ha nefiHocTTa: Jla ce mocTaBH BCHYKOTO IpEABUACHO 00OpYyABaHe, Xapayep U copTyep
B CBOTBETCTBHE C OKOHYATEIHHTE TEXHHMYECKH crenudukanuy, obopyaBaHeTo Hda Oble
MOHTHPAHO B TEXHOJIOTHYHATA I[IOCIEI0BAaTENHOCT npreTa Ha Eran 2, kaTo BCHYKO TOBa mIe
nonpuHece 3a 6e3npodiemMHaTa U edekTHBHA paboTa Ha CUCTEMHUTE KaTo LAIO.

3a ma Opae m3nbaHeHa eeKTUBHO, JeifHOCTTa e OBb/Ie JeKOMIO3HPAHA HA MO-1eHHOCTH,

KOHMTO Ie Ohaar B3aHMOCBBP3aHH H JIOTHYCCKH IMOCJICJOBATCIIHHA:

1.
Hlocraska Ha 01.03.2019 | Excnepr .,YnpaBieHue Ha
00opy/BaHe ChIJIACHO .
P - KayecTBOTO
03.03.2019 | PpKkoBOAMTEN HA MPOEKTA
cnerdukanmn
Kirouor eKcnepT 1:
,,PBKOBOINTEN Ha IPOEKTa™
2z
5 T - Kimouos eKC‘I‘IepT
e —— ,,ENIEKTPOHHIKEHED
o 04.03.2019 | Kmrowor ekcmept 3: ,.Excnept
BKJIFOYHTETHO
CHelHaTu3upas ! CMP™
H . 12.03.2019 | Kmouos excnept 4 ., Xapayep™
codrryep S Kmouos ekcnepr 5 ..Cobryep™
Cucremara 3a EUT Y3 o ORTY p
,.YTIpaBJieHHe Ha Ka4eCTBOTO
Exkcnepr .. YnpaBineHue  Ha
pucka“
www.eufunds.bg

To3u doxymenm e cv3daden é pamkume Ha npoexkm BG16RFOP00I1-1.018-0004 ,, Hnmezpupanepadeku mparncnopm Ha 2pad
Heprux“, koumo ce ocvuecmensa ¢ unancoeamanodxpena na Onepamuena npozpama ,, Pezuornu 6 pacmexc” 2014-2020
2., cughunancupana om Eeponetickuscvios upes Egponetickus ¢pono 3a pecuonanno pazsumue. Llanamaomzoeopnocm 3a
cvOBpAHCAnUemo Ha nyoruxayusma ce vocu om Obwuna Ieprux u npu HUKAKEUOOCMOAMENCMEA He MOXCe 0a ce cyuma, 4e
mo3u 0oKymenm ompaszasaoduyuarnomo cmanosuwe Ha Eeponetickuscvioz u Vnpaenasawus opean na OIIPP 2014-2020 2.



EBPOMEVCKM CHIO3 - et
EBPONENCKW ©0OH[ 3A o PEMACHW B

PEMMCHANHO PA3BATUE
ONPP

.Excniept “Codryep

3. UHTerpanms Ha 13.03.2019 | Excnept CMP,
obopyBaHeTO Ha - Excnepr "Xapayep"
CHCTEMHUTE. 22.03.2019 | Exkcnepr ,,YupaBineHue Ha
KayecTBOTO™

Kmouos eKkcnepr 1;

.,PBKOBOJIMTE! HA MpoeKTa™

Kmoyos EKCIIepT 2

»ENeKTpoHHKeHep™

4. Oxonvarennu | 23.03.2019 | KimroyoB ekcmept 3: ..Excmepr

HaCTPOHKH Ha - CMP*

CHCTEMHTE. 31.03.2019 | Kimouos excrnieprt 4 ,, Xapayep*

Kmouos ekcnepr 5 ..Codryep™

. YIIpaBJIeHHE HA Ka4YeCTBOTO™

Exkcnepr  .VYnpaBnenuwe  Ha

pHCcKa*™

Ouaxsan pesyarar ot Aeiinocrra: Unterpupana paborema Cucremara
3a EUT

e/IMTE HA €KMITHTE, PHKOBOIUTEIIS HA NPOEKTa, BB310KuTE I H OCTaHATHTE
{IlH B IIporieca.

laie Ha PEryJspHH pabOTHH CpElIH MEXIy eKHIHTE MO0 HM3IbIHEHHE Ha
s ¥ Bb3noxkutens ¢ uen mpeacaBsHe Ha JOCTUTHATHTE pE3YIITATH,
e Ha pemeHHz M JIeHCTBHS M JOKYMEHTHpaHe Ha H3IBIHEHHETO Ha

Jlomeclm oﬁn‘spaanocT H nocaenosareanoct: C uspbpuBaneto Ha Jleiinoct 1: JloctaBka,
K ¥ HHTETpainis Ha oOopyasaHeTo M copryepa, me Oble XapayepHO M codTyepHO
311 : emma Cucremara 3a EUT, a Helinara unTerpauus e ocurypu Oe3npobiemua
paﬁo'ta H ymﬁanOCT KaKBHTO €a HMEHHO TBPCCHHTE pe3yiTaTH B TexHHYecKuTe
 Hon-nefinoctr 1-4 ca norudecku 0OBBP3aHH MOMEXIY CH U MOCIIEI0BATETHA

www.eufunds.bg
Jen 6 pamkume na npoexm BGI16RFOP001-1.018-0004 ., Humezpupanzpadcku mpascnopm Ha 2pao

licpnun , RUwinU ce v ullfeCMEABA ¢ urancosamanooxkpena na Onepamuena npozpama ,, Pezuonu € pacmexc” 2014-2020
2., cughunancupana om Eeponeiickuscvioz upez Eeponeiickus ¢honod 3a pezuonanto passumue. L{snamaomzosoprocm 3a
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EBPOMEMCKM Cbi03 - onesatmens npOrpaNA
EBPOMENACKM SOH[ 3A - PEMAOHN B PACTEX
PEMMOHAMHO PA3BMTUE S e

ONPPZ:

U Cclle/IBaT CTPYKTypara Ha J0CTaBKa, MOHTaX, MHTerpauus Ha obopyaBaHeTo H codryepa,
JOKYMEHTHpaHe Ha npoueca U ofgodpenue. JlocTHraHero Ha pe3yJTaTHTE OT JACHHOCTTA €
npeinocTaBKa 3a HayanoTo Ha cnensaia Jleiinoct 2: TecTBane n u3nuTBaHe Ha 000PY/IBAHETO,

xapayepa u codryepa.
Jeitnocr Ne2 ,,TecrBane m m3nuTBaHe Ha 00opyaABaHeTO, Xapayepa u codryepa”

Ilen na peitnocrra: TecTBaHe H H3NUTBaHE Ha IUIOTO 00OpYyABaHe, Xapayep U codTyep ¢ 1en
rapaHTapane padorocnocoOHocTTa Ha cucteMmurte. Crex 3ano3HaBaHE C HM3HCKBAHHATA
NOCTaBeHH OT BB3nokuTens, cuurtame 4ye € HeoOXOJMMO Ja OBAaT M3BBPIICHH CEPHS OT
TECTOBE Ha OT/IEJIHUTE KOMIIOHEHTH M HAa CHCTEMHTE KaTo ISJI0, C KOHWTO IIe Ce rapaHTupa
Oesnpobnemnara uM pabota. [lo BpeMe Ha u3nbIHEHHE HA AeHHOCTTA e ObJe paspaboTeHa
JIOKYMEHTAlUs 3a IPOBEJK/a Ha TECTOBE BKIL JieTai/iHa MH(OpMaLHs 3a LIeIUTe, IapaMETPHTE,
OpOLEyPHTE M OYaKBAaHUTE PE3yNTaTH. BKJI: H3MHTBAHHA HAa KOMYHHKAIHHTE, ITHJIHH
ONEpaTHBHH TECTOBE HA CHCTEMHHTE XapaKTEPUCTHKH Ha 00OpYyJIBaHETO, MHOMXKECTBEHH
TECTOBE, EKCILIOATAIlMOHHH TECTOBE 3a IIPOBEpKa Ha Kananutera, padoTata M Clia3BaHETO Ha
cpokosere.). OcBeH ToBa, nie Obae pa3paboTeH u TIaH-rpadHK 3a MPOBEKIAHE HA TECTOBETE.
HsroTsennTe T0KyMEHTH Ile ObJAT ChriIacyBaH# U 0100peHH ¢ Bu3noxkures.

W3nbiHenneTo Ha 1eHHOCTTA I1ie rapaHTUpa Ha Bu3moxurens, ye JocTaBeHOTO 0060py/ABaHe H
coTyep mie MPeMHHAT YCIEIIHO BCHYKH (abpHyHH NMPHEMHH TECTOBE H TECTOBE HA MSICTO.
Bewnuko ToBa me nompuHece 3a OesnpoOnemHara u edekTuBHa paboTa Ha CHCTEMHTE KATO
1I5LJ10.

3a na Obje u3nbiaHeHa eGeKTHBHO, JIeHHOCTTA e Objie JeKOMIIO3HPAHA HA CJIeJHHTE M0/1-
NeHHOCTH:

; KmouoB ekcriepr 1: ,,PeroBOAMTEN Ha
1. U3roTBsine Ha npoekra”
JIOKYMEHTalus 01.04.2019 | KimoyoB eKcnepT 2
3a IpOBEXkKIaHe - ENeKTpouHKeHep™
Ha TectoBe H | 05.04.2019 | Kinouos ekcnepr 3: .. Excnepr CMP*
iaH-rpaduk Kmouos exkcrniept 4 ., Xapayep™
Kmouos ekcnieprt 5 ..Codryep™
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Tephux”, kotimo ce ocvuecmansa ¢ unancosamanodxpena ra Onepamuena npozpama ,, Pecuornu e pacmexc” 2014-2020
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mo3u QoKymenm ompasseaoguyuarnomo cmanosuuje Ha Eeponetickusicvioz u Ynpaenseawus opzan na OIIPP 2014-2020 2.




i

OAEPATHOHA NPOTPAMA

PETVIOHW B PACTEX

f’?&;&' ‘

ONPPZ%:

., YTIpaBJieHHE Ha Ka4eCTBOTO
Excnepr .,Ynpasienue Ha pucka™

Kmo4oB excniepr 1: ,.PrkoBoMTE Ha
2. Cerimacypane npoekra”

H o100peHHe Ha Kmouos eKcnepT 2
H3rOTBEHaTa 06.04.2019 | ,.Enextponrxenep™

JIOKYMEHTAITUs - Kmouos excniepr 3: ,.Excnepr CMP*
3a mposexaane | 07.04.2019 | Kmodos excriepr 4 ,,.Xapayep

Ha TECTOBE H Kmouos excnepr 5 ..Codryep™
I1aH-rpaduk . YIIpaBJIeHHE Ha Ka4eCTBOTO™
Excnepr ,,Ynpasnenue Ha pucka™

3. Ilpoeexnane
Ha  (abpuynu
NPHEMHH
TECTOBE
JIEMOHCTPHPAIIH
acreKTHTe  Ha
CHCTEMHUTE
GYHKIHH, KaKTO
H  CHCTEMHOTO
HHTErpHpaHe 3a

Kmouos excnepr 1: ,.,PrkoBoamTEN Ha
npoekTa‘
Kmouos €KCIIepT 2
08.04.2019 | ..[Enextpounxenep™

- Kmouog excnept 3: ,,Exkcniepr CMP*
14.04.2019 | Kimouos excniept 4 ,, Xapayep™
Kmouos ekcnept 5 ,.Codryep™
.. YIIpaBIeHHE Ha Ka4yecTBOTO™
Excnepr .,Ynpasienue Ha pucka™

BCEKH eJIHH

KOMIIOHEHT.
Kmouos excriepr 1: ,.,PbkoBoauTEN Ha
npoexra‘
Kmoyor eKcnepT 2

4. Onobpemme | ;) 509 EnekTpoumkenep™

- Kmouos excniepr 3: ,,Excnepr CMP*
15.04.2019 | KmouoB excneprt 4 ,, Xapayep™
Kmouos ekcnepr 5 .,Codtyep™
., YIpaBJIeHHE Ha Ka4eCTBOTO™
Excnepr ..Ynpasienue Ha pucka™
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EBPOMEMCKM CbIO3 =
EBPONEVCKM GOHA 3A -
PETMOHATHO PA3BITUE e

PEIMOHY B PACTEX

FeAMA

2014 : !
AN

Knroyos ekcnepr 1: ..PrkoBoanTEN Ha
npoekra‘
Kmouos eKcrepT 2:
16.04.2019 | ..Enextpoumxenep™

- Kmoyor excnepr 3: ,,Excnepr CMP*
18.04.2019 | Kimouos excneprt 4 ., Xapayep™
Kmouos excnept 5 ,,Codrtyep™
. YTIpaBJIeHHE Ha Ka4eCTBOTO™
Excnepr ,,Ynpasienue Ha pucka™

5. Ilpomexmnane
Ha IpHEMHH
TECTOBE Ha
MACTO.

OuyakBaH
l'apanTtHpana paboTOCTIOCOOHOCT HA CHCTEMHTE KATO I4JI0 ¥ HA BCHUYKH

TEXHH OTACIHH KOMIIOHCHTH

pe3yJarar oT
JeiHOCTTA

ITonxoam m MeToaH, KOHTO me OBAAT H3MOJA3BAHH NPH peajuzauusaTa Ha [leiinocr 2:
» I €CTBaHE, H3NUTBAHE HA 000PY/ABAHETO, Xapayepa H copryepa®:

- OcwurypsiBane Ha KOMYHHKAalHUs MeEXIy UICHOBETE OT EKHITMTE M0 H3MbJIHEHHE,
PBKOBOJUTENNTE HA EKUITUTE, PHKOBOIUTENS HA MPOeKTa, Bh3noxkuTe s U ocTaHAIHTE
YVYaCTHHIIH B TIpoIeca.

- IlpoBexjane Ha peryispHH paOOTHH CpEIlHd MEKIY EKHUIHTE MO W3NBbIHEHHE Ha

_ M3nbnHuTtens U Bb3nokuTens ¢ 1en NpeacaBsHe Ha IOCTHTHATHTE pPE3YJITaTH,
?//\\CLrﬂacyBaHe Ha pEIICHUS W JCHCTBHA W JOKYMEHTHpPaHE Ha HW3MBIHCHHETO Ha
2 / IEHHOCTTA | MOJI-1eHHOCTHTE.

rjpyecka o0BbP3aHOCT H nocjaenoBateaHoctT: M3nwinenuero Ha Jleiinoct 2: TecTBane u
W3NHTBaHE HA 00OpY[BaHETO, Xapayepa H codTyepa M ChOTBETHHTE MoA-AcHHOcTH 1-5 me
JOBejie 10 YCIENTHOTO MPeMHHABaHe Ha BCHYKH TECTOBE HA CHCTEMHUTE IIe JIOKaXKaT TAXHaTa
TOJHOCT 3a TyCKaHe B eKCIUIOATAlMs, KOETO BCHIMHOCT € KAHHHUST OYaKBaH pe3yiTar OT
W3IBIHEHHETO Ha mopwykara. [loja-aeiHocT 1-5 ca normdeckn oOBLp3aHH MOMEKIY CH H
IOCJIeIOBATEIHA HC JIEJBAT CTPYKTYpara Ha MOJArOTOBKA, NMPOBEXKIaHe, JOKYMEHTHpPaHE H
omoOpeHKe Ha mpolieca 10 TeCTBaHe W W3MHTBaHe Ha 00Opy/BaHETO, Xapayepa H codryepa.
JlocTHraHeTo Ha pe3yJITaTuTe OT ACHHOCTTA € MPeANoCTaBKa 3a Ha4aloTo Ha cieasamnt Etan 4:
@OuHATH3UPaHE U OTYUTAHE HA U3IIBIHEHHETO.

Etan 4 “©uHanu3upaHe H OTYHTAHE HA H3ITbJIHEHHETO”

I_[e.n Ha eTamna: I[a C¢ HU3BBPIIH JOKYMCHTAIHO OTYATAHE HA BCHYKH H3BbPIICHH JIEHHOCTH.

Onuncanne Ha aeitnocrarte B ETam 4:
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ONPPZz

B pamkuTe Ha TO3M eTan INE Ce€ peaju3upa ejHa AeHHOCT - ,JIOKYMEHTaJIHO OTYHTaHe H
NpeIoCTaBsAHE Ha JIOKA3aTeICTBEH MaTepHa .

,[[ei'mocrra CE JE€KOMIIO3HpA HA Moa-AeiHOCTHT €, OIHCAHH B Tabaunara mo-ao0.ry:

1. Onpenensine Ha 19.04.2019
CTpYKTyparta Ha - PrkoBoauTen Ha exuna
oT4eTa 20.04.2019
2.
WuBeHTapu3amus 21.04.2019
| Ha JIOKYMEHTH H -
JI0Ka3aTeJICTBEHH 23.04.2019
| MaTepuamn

PoxoBouTEN HA €KHINIA H
1eJIMA TIPOEKTEH EKHUIl

24.04.2019
3. CecTaBsiHE HA
- PskoBOMTEN HA EKHITA
st 27.04.2019
| 4.
OKOMITIEKTOBaHE 28.04.2019
PrkoBoauTE HA €KHIIA H
S i eJTisl IPOEKTEeH eKUIT
- | IOKa3aTeICTBEH 28.04.2019 -
MaTepHa
P 29.04.2019
oT4yeTa Ha
N — - PrroBoauTen Ha ekumna
S 29.04.2019

| BB3JIOXKHUTEIIA

pe3yarar ot V10cToBepsiBaHe Ha YCMEIIHOTO H3ITBIHEHHE HA JI0r0BOpa

JeHHOoCTTa

Ioaxoam ¥ MeToaH, KOHUTO me ObAAT M3MOI3BAHH NMpPH peajamsanuaTa Ha [leiinocr 1:
»/1OKYMEHTA/IHO OTYHTAHE H NPeCTABHE HA J0KA3ATeJICTBEH MaTepHaI“:

www.eufunds.bg
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EBPOMEVICKM Cbi03 - Srsrasana neorrans
i

EBPOMENCKM ©OHT 3A
PETMOHANHO PA3BTUE s A

ONPPZx

- OcurypsBaHe Ha KOMYHHKAOHS MEXIY WICHOBETE OT EKHITHTE [0 H3IThIHEHHE,
PBKOBOJMTEIINTE HA CKUIIMTE, PHKOBOJAMTEISl HA NpoekTa, Br3noxkurens U ocTaHaIuTe
Y4acTHHIIH B IIpOLECa.

- IlpoBexjaHe Ha peryiaspHH pabOTHH CpEIIH MEXAY EKHIUTE MO H3MbIHCHHE Ha
Wsnbiautens u Bw3noxkurtens ¢ men mpeacaBsHe Ha JOCTHTHATHTE pe3yJITATH,
ChIIIaCyBaHE HA pEINCHUA M JEeHCTBHS W JOKYMEHTUPDAHE Ha H3IIBJIIHEHUETO HAa
JICHHOCTTA ¥ MOJ-/1eHHOCTHTE.

Jlornuecka 00BBpP3aHOCT H MOCIeI0BaTeTHOCT: JOCTHTaHETO Ha pPe3yNTaTUTE U LENUTE OT
OpeIXOJHHTE eTalu 3a M3MbIHEHHE ca NpeanocTaBKa 3a peanmsanmsTa Ha JleiHocT
.,JJOKYMEHTAJIHO OTYMTAHE W NPE/CTABIHE HA JOKA3aTEJICTBEH MaTepHal” H CHOTBETHHTE i
non-neiiHoct  1-5. Ilom-me#iHocTH 1-5 ca normdyeckd OOBBP3aHH T[OMEXAY CH H
TOCJIe/I0BATEIHH KaTo CIIE/IBAaT CTPYKTypaTa Ha NOJAr0TOBKA, OKOMILIEKTOBaHE U Mpe/laBaHe Ha
NPOEKTHHUTE JOKyMEHTH 3a oj00penne. C H3nbIHEeHHETO Ha JAeHHocrra 1me Oble
JOKYMEHTHPAaHO M3IbIHEHHETO Ha JO0roBOpa KaTo ObJe ChCTABEH OTYET, OKOMILIEKTOBAH C
JI0OKa3aTeJICTBEH MaTepHal U ChIVlacyBaH ¢ MpeAcTaBUTeId Ha Bu3noxkurens. Pesynrature ot
Eran : ,,OUHaNM3MpaHe U OTYUTAHE HA HU3MBJIHEHHETO™ H 0100peHHEeTO OT Bb3noxurens Ha
OTYeTa 1€ OTPA3y YCIEIHOTO H3bIHEHHE Ha [IPeIMeTa Ha HacTosIIaTa o0IIecTBeHa IOPBhUKa
u pocturaneto Ha 100% ot 3anoxenute pe3ynratd H neau no Obocobena mosmmmus 1:
,,HOCT&B}’@?H MoHTax Ha 70 Opos eneKTpoOHHH HH(pOPMalMOHHH Tabia 3a cnupkuTe Ha O T,

Or iEﬁiém Cea EOO/I me u3Bbpumium o0ydeHue 3a padbora ¢ 10CTABEHOTO
obopyaBan¢ no npoexkta. OfyyeHHeTro mie ObJe MpPOBedeHO MO CJeIHHS
ONHCAH HAYHH:

1 IldierTOBlca 3a MpoBek/1aHe HA 00y4eHHsd 32 padoTa ¢ 10CTaBeHOTO oDopyABaHe:

- pa3paboTKa Ha Mpe3eHTAllMOHHH U 00YYUTETHH MaTepHalli 3a Y4aCTHHIIUTE B OOyUCHHSATA;
- pa3paboTka Ha YueOHa nporpamMa M IUIaH 3a MPOBEkK/AaHe Ha 00yUeHHATA;
- pa3paboTka Ha rpaduk 3a mpoBekaaHe Ha 00y4eHusITa 3a paboTa ¢ J0CTaBHEOTO 00OPY/IBaHE
10 MPOEeKTa.

2. IlpoBexkaHe Ha 00y4eHHs 32 padoTa ¢ JOCTABEeHOTO 000pyABaHE HA CJIYKHTEIH

Ha Be3aoxurens.
3a nmposex/iaHeTo Ha oOydeHHe 3a paboTa ¢ J0cTaBeHOTO oOopyaBaHe Iie OBbJe OCHIYPEHO
EKCIEepPTHO Jle Ha JuikkHOCT OOyunten/Jlekrop. OOyuaemuTe IMIe NONBIHAT NPHCHCTBEHH
CMMCHIM U aHKeTHH KapTH 3a MoJlyyaBaHe Ha oOpaTHa BpB3Ka OT MPOBEIECHUTE 00yYeHHs 3a
paboTa ¢ J0CTaBEeHOTO 00OPYABaHE IO MPOEKTA.

3. JlokyMeHTHpaHe HA POBeeHATE 00yUeHH s \
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EBPOEVICKM CbIO3 ot GAEPATHEHA BEOTFAMA
EBPONEMCKM GOHJ] 3A PETVIOHM B PACTEX

PETMOHASTHO PA3BATYE YA ot O iy Y

ONPP:%

- pa3paboTBaHe Ha JIOKJIa/l OT IPOBEIEHUTE OOyUCHHS;
- ION'BJIHEHH NIPHCHCTBEHH CITHCBIIH;
- CHUIMKOB MaTe€pHas OT IPOBEJICHHTE 00YUEHHS.

sbamcruk Cen®* EOO/l pasnmonara cbc cilleITHHTE pecypeH 32 M3IObJHEHHE Ha
HACTOSAMIATA 00MIeCTBEeHA MOPbLYKATA:

YoeemkH pecypeH — eKCIEPTHTE, OT CHCTaBa HAa SKHUIA M0 M3ITBJIHEHHE Ca C JIbJITOr0/IHIIEeH
npodecHonaes onut B cBosATa chepa. Te ca npemuHamy 00ydyeHHs u ca KBaTHGUIMPAHH B
obnactra cu Ha pabora. Excrneprure me Obaar aHrakupaHd TPSKO C HM3MBIHEHHETO Ha
HACTOAIIATA NMOPBYKA, KAaTO CBITIACYBAT M OTYHTAT CBOETO M3MBJIHEHHE 10 CHOTBETHHTE
JeHHoCTH ¢ Bh3noxurtena. Cpoio Taka B HAUIMs eKHIl paboTST rojsiM Opoil CIEeHaIHCTH U
€KCIIEPTH, KOMTO II€ ChACHCTBAT IPH HEOOXOAUMOCT KaTO JOMBIHHTEICH YOBEIIKH PECYPC.

TexnuyeckH pecypcH — HaIIMAT LEHTPaIeH OPHC € TEXHHYECKH OCHIYPEH C KOMITIOTBPHO U
TPE3CHTAMOHHHOHHO 00opyaBaHe. Pasmonarame ¢ KOMITIOTBPHH CHCTEMH, HPHHTEPH,
CKEHEPH, IIPOEKTOPH, MYJITHMEIHS H CEPBBPH. MiMame Ha pa3noniokeHHe KOH(DEpEeHTHH 3aIH
3a IpoOBEKIaHe Ha cpemMrTe ¢ Bwinoxurens. B aeliHocTTa cH HM3moI3BaMe WHOBATHBHH
HHQOPMAIIHOHHH H COPTYEPHH CHCTEMH, ChIIO Taka uMmame BHeaApeHd ERP u CRM cucremy,
KOHUTO e(EKTHBHO CHCTEMaTH3HpaT HeoOXomuMara MHGOpMAIMs H KOHTO Morar ja Obaar
H3I0/I3BaHH 33 paboTa OT eKCIIepTHUTE.

.
0’0

HPEJAEJEHHE HA 3AJAYUTE U OTIOBOPHOCTHUTE MEXIY
EKCIIEPTUTE IO BPEME HA W3INBJIHEHHUETO IIPEJIMETA HA
OBLIECTBEHATA ITOPBYKA. CUCTEMA 3A BBTPEIIHA
KOMYHHUKALIUA C HEJ OCUTI'YPABAHE HA KOOPJAHUHAILIUA H
CBIJIACYBAHOCT HA JJEMHOCTHTE.

Or bamctuk Cen* EOO]] npejictaBsiMe CIIeIHOTO pasmnpe/ie/ieHHe Ha 3aJa4uTe H
OTrOBOPHOCTHTE MEKIYy €KCHepTHTe II0 BPEME Ha H3MBJIHEHHETO Ha IpEeJMETa Ha
oOImecTBeHarTa nopbuKa:

i PBKOBOJIPI, KOOpJIWHHpPa H KOHTPOJIHpa
paﬁoraTa Ha €KHIla MO0 U3MMIBbJIHCHHUE ,KaTO
pasnpenciisa 3ada4d H OTTrOBOPHOCTH
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EBPO”E“CKH C'bIIOS ‘ ONEFPAYUBHA NPOrPAMA
bbby w - Xpemom B PACTEX

PEMMCHANHO PASBHATUE
ONPP%:

MEXKIYy €KCIIEPTHTE OT eKHna
H3ITbJIHEHHE;

v" Tlogaepxa edeKTHBHA KOMYHHKAIHS C
Bb3noxkuTens v Ap. HHCTUTYLIHH C OTJIe]
1eNIechO0Pa3HOTO M 3aKOHOCHOOPa3HO
M3ITbJIHEHHE Ha JIOrOBOPA.

v" Crieny 3a M3IbJIHEHHE HA 3a/bJDKSHHATA

Ino

Kimouos excnepr Nel: PukoBoauTesn Ha Ha YICHOBETE HA €KHIIA, KaTto 0100psBa

MpoexTa WJIH He 0JJ00psiBa JIOKJIIHTE 332 OTYHTAHE
Ha JEHHOCTHUTE H 3a/lauuTe;

v' H3sbpuiBa TEKYIIIO OTYHTaHE

M3ITBIHEHHETO Ha JIeHHOCTTa Ha BCEKH
eTan OT peaTH3HPAaHETO Ha HacTosIaTa
o0mecTBeHa nopbyYKa npen
PBKOBOJIUTENS HAa BB3JIOKHUTEIS.

v Bou KopecnoH/IeHIHs ChC CTPAHHUTE IO

/ JIOrOBOpA M0 YCTAHOBEHHS pell;
v

i PvkoBoaMTENAT HA NpoeKTa LIe HMa
d_,é OTrOBOPHOCTTA na OpraHu3upa,
PBKOBOJIH, KOOpPAWHHpA H KOHTPOJIMpA
[JIOCTHOTO HM3MBJIHEHHE Ha JI0rOBOpA,
KaTo clead 3a  lenecko0pa3sHoTo,
3aKOHOCHOOPA3HOTO,

AIMHHHCTPAaTHBHOTO, TEXHHYECKOTO H
Cl)HHaHCOBOTO H3MBJIHCHHEC HA MMPOCKTA.

- AnamM3upa TEXHHYECKH 3aJaHusd H
cnenudukanuuTe  Ha  paspaboTBaHarta
Cucrema.

- AHamu3upa crnenM@UKUTe Ha BrpajeHaTa
CHCTEMA H HI[equ)mmpa MOJYJIUTE, KOHUTO
H3MCKBAT pa3paboTBaHe Ha codTyepHEH
KOMITOHEHT.

www.eufunds.bg
To3u doxymenm e cv3daden 6 pamkume Ha npoexkm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm Ha 2pao

Ieprux ', kotimo ce ocvujecmesnea ¢ punarncosamanodxpena na Onepamuena npozpama ,, Pezuonu 6 pacmexc” 2014-2020
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mo3u dokymenm ompazasaopuyuariomo cmarosuwe rva Eeponeiickuacvios u Ynpaeiasawua opean va OIIPP 2014-2020 2.



EBPONEAIC CHIO3 w ;; K’E’»&rﬁbﬁﬁ"‘ PACTEX

PETVOHAMHO PA3BATUE
ONPP%x

- Pasnucea codryeprn PyHKuIMEH 3a
CBOTBETHHTE MO/TYJIH.

- IlpoBexna GYHKIHOHATHO MOZYIIHO
(rOHMT) TecTBaHe Ha pa3pabOTEHUTE MOTYITH
Y TIPUITOKEHUSL.

Kmiouos excneprt Ne2: Excnepr copryep |- Ilpeinara Kopurupaimd H IIpeBaHTHBHH
NEHCTBHS 3a OTCTpaHsABaHE Ha TPEIIKH H
nogoOpsiBaH Ha XapaKTEPUCTHKHUTE Ha
pazpaboTtBanus codryep.

-ApxuBHpa M [OQABPXKA TEXHHYECKA
IOKyMEHTanus 3a paszpaboTBanus codryep
Ha CHcTeMara CBITIACHO MPOLEAYPUTE H
CTaHJAPTHTE 110 MPOEKTA.

\ = OTFOBapH 3a Ka4E€CTBEHOTO, ONEPATHBHO H
“ %,_ > TOYHO H3MBJIHCHHE Ha 3aJa4HTe.

- OrtroBaps 3a [OCTOBEpHOCTTa Ha
uHbOpMaIHATa, JIOKYMEHTHTE H
. pe3yaTaTuTe, U3rOTBSIHH OT HETO.

- OtroBaps 3a KOH(QHICHIHAIHOCTTA MpPH
pabota ¢ moBepuTenHa WHpOpPMAIHS U
JIOKYMEHTH.

- [Ipernexa mopbukuTe 3a KOMIOHEHTH HA
CHCTeMaTa, M3ydaBa XapJyepHaTa 4acT Ha /
TEXHUYECKUTE 3a/1aHHS, CXEMH U YEPTeXKHU.

- Ananuzupa H3UCKBaHHUATA "
cnenuduKkanuuTe W Ha 0a3za Ha TIX
NPOEKTHPa W KOHCTPYHpa €JIeKTPOHHH
CXEMH, KOMIIOHEHTH H CHCTEMH.

- Ce3maBa u  U3BBpIIBA  XapAyepHH
TeCTBaHHS M aHAIM3Hpa Pe3yJITaTUTE.

www.eufunds.bg
To3u doxymenm e cv3daden 6 pamkume na npoexkm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm Ha 2pao

Iepruk ™, kotimo ce ocvwecmeansa ¢ unarcosamanodxpena na Onepamugna npozpama ,, Pecuonu 6 pacmesxc™ 2014-2020
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mo3u 0oKymenm ompassagaopuyuainomo cmarnosuwge na Egponeiickuscvios u Vnpasnasawus opean na OIIPP 2014-2020 2.
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Kmouos excnepr Ne3: Exenepr Xapayep | - Cp3nasa texauuecka JIOKYMEHTAL¥s, KOSATO
ocurypsiBa e(eKTHBHOTO (P)YHKIIHOHHpaHE U
0e30MmacHOCT Ha CHCTeMaTa.

-ITognmomara oTAacI NnoAaApbiKKa 3a
ONTHMH3HPAHC pa60TaTa Ha MalllHHHUTE.

= OTI‘OBapﬂ 3a Ka4€CTBCHOTO, ONIEPAaTHBHO H
TOYHO H3IBJIHCHHE HA 3aJa4YHTE.

- OrtroBapss 3a JIOCTOBEPHOCTTa Ha
uHpopManusTa, JOKYMEHTHTE "
pe3yaTaTuTe, U3rOTBAHH OT HETO.

- OtroBaps 3a KOHGHICHIHATHOCTTA NpPH
pabota ¢ moBepuTeIHAa HHpOpPMAIHMS W
JIOKYMEHTH.

-A3BbpmiBa oOlieHKa 3a CHOTBETCTBHE Ha
MpoeKTa C OCHOBHHTE MW3HCKBaHHSA KbM
CTPOWUTEITHO-MOHTAKHUTE JIEHHOCTH H/HIIH
yIpaxHsBa  CTPOMTENEH  HaA30p IpH
W3IBIIHEHHE Ha CPTOMTEIHO-MOHTaXKHHUTE
JEHHOCTH.

-Ilpunara 3bY T npasuna 3a pabora u 3a1aBa
HACOKH 3a paboTa 3a Oe30macHH yCJIOBHS Ha
paboTa npH OCHIIECTBIBAHE HA CTPOHUTEIHO-
MOHTAKHHUTE JIEHHOCTH.

-Crniem 3a crnia3sBaHeTO Ha M3HUCKBaHHATA 3a
3PaBOCJIOBHH U O€30MaCHM YCJIOBHS HA TPY
B CTPOMTEJICTBOTO; HOCH OTTOBOPHOCT 3a

Kimouos excniepr Ned: Excnnepr CMP

HeCna3BaHE€ Ha TCXHHUYCCKHTC IIpaBHJId H
HOpPMAaTHBH.

-Cn3maBa HeoOXoMMara opraHusanis 3a
OCBINECTBABAHC Ha Ha0TI0/IeHHETO H
KOHTpoOJa o H3ITBJIHCHHUETO Ha
IJIaHHPAaHHTE MCPKH.

www.eufunds.bg
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-OcurypsiBa  e(eKTHBEH KOHTpOJX  3a

U3BBpLIBAHe Ha paborara 0Oe3 pHCK 3a

37IpaBeTo H 10 Oe30maceH HAuHH.

-OTroBaps 3a KaueCTBEHOTO, OMEPATHBHO U

TOYHO H3ITBIHEHHE Ha 3a/Ia9HTe.

-OtroBaps 32  JIOCTOBEPHOCTTa  Ha

HHpOpMAIHATA, JOKYMEHTHTE "

pe3yJITaTHTe, H3TOTBSHH OT HETO.

-OtroBaps 3a KOH(QHICHIHATHOCTTA IIPH

pabota ¢ mnoBepuTenHa HHpOpMALMA H

JOKYMEHTH.

v' Ilpoextupa €JIEKTPOHHH
uH(pOpMaIHOHHH Tablla H KOMIIOHEHTHTE

MM 32 H3M0JI3BAHETO HM.

v' Cneumbuimpa  TPOH3BOJACTBEHH  H
WHCTAJTAlHOHHH METOJH, MaTepHalu H
CTaHJapTH 3a KadecTBO; YNpaBisiBa
MHCTAIallHOHHATa paboTa Ha cucTeMara
Ha  CIEKTPOHHHTE  HHQPOPMALHOHHH

(> Tabna

v OpraHu3upa H ynpaBisiBa NOJIpbKKaTa
M PEMOHTA Ha CHCTEMaTa Ha €JIeKTPOHHU
uHpOpMAMOHHH Taba.

KmogoB  excmepr  NeS: Excnepr v" Paspabotsa anaparypa u mpowueypH 3a
EaexkTpoun:kenep TeCTBAaHE  HAa  KOMIIOHEHTHTE  H
obopyaBaHeTo Ha cuctemara Ha EMT.

v VcraHoBsiBa NMpOIEAypPH H CTaHAAPTH 3a
KOHTPOJI 3a OcHTypsBaHe edeKTHBHO
GyHKIMOHHpaHe M 0e30macHOCT Ha
Cucremara na EMT u obopyasaneTo.

v" Otrosaps 3a Ka4eCTBEHOTO, ONIEPaTHBHO
¥ TOYHO M3ITbJIHEHHE Ha 3aJIa4uTe.

v" OtroBaps 3a JIOCTOBEPHOCTTa Ha
uHpopmanmsTa, JOKYMEHTHTE 1%}
pe3yJiTaTuTe, M3rOTBSHH OT HETO.

www.eufunds.bg
To3u doxymenm e cvzdaden & pamxume na npoexm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpaxcnopm na 2pao
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v OtroBaps 3a KOHOHICHIMATHOCTTA IPH
paboTta ¢ moBepuTenHa WHGOpPMALHS H
JOKYMEHTH.

ExcnepTsT 1e oTroBaps 3a nNoAroTBKaTa Ha
NPE3eHTAIIMOHHHA H OOYYHTEIHH MaTepHAIH
Ha XapTHEHH EK3EeMIUIPH H €JIEKTPOHHH
HOCHTEIH 3a YYaCTHHIIUTE B OOYYEHHETO.
ExcneprsT 1me mnpoBeae oOy4YeHHETO 3a
pabota ¢ jgocraBeHOTO OOOpyJABaHE IO
NpoeKTa KaTo pPBKOBOAH OOYyYHUTETHHS
npolec H C€ aHrakupa /Ja I[peCTaBH
uH(opManusaTa Ha 00y4aBaHHTE Taka 4Ye Ja
Excnepr ,,O6yunren/JlekTop* Obje pa3OpaHa U ycBoeHa. ExcreprsT e
MMa 3aja4ata 1o H3roTBsSHE Ha JOKJIaaH OT
MpOBEICHOTO O0y4YeHHe , MpeaoCTaBsiHe Ha
CHUMKOB  Marepuan, paspaboTka  Ha
BBIIPOCHHUIIH, TECTOBE ; pa3JaBaHe Ha
NPUCHCTBEHH CIHCHIM , AHKETHH KapTH 3a
yyacTHHUIIMTe B  oOydeHHMETO H 34
yCTaHOBABaHE Ha o0paTtHa Bpb3Ka C
VYACTHHUIIMTE B 00YUYEHHUSATA.

v' PbKOBOIM, OpraHW3Mpa, OCBIIECTBIBA

NpEABApPHUTECIICH, TEKYII H IIOCIICABAIIl
BBTPEHICH KOHTPOJI, KOHTPOJI no
CllazBaHE Ha YIIpaBJICHHC HAa NOKYMCHTH

H 3aITHCH, yIpaBleHHE Ha
HECHOTBETCTBAI MPOAYKT, Mperjiejl Ha
3aITBAHHS.
. v KoHTpoJnpa 3a MpaBHIHOTO ChCTaBSHE H
Excnepr ,,Ynpas.ieHHe Ha Ka4ecTBOTO* CBHCTOSIHHE Ha 3AMMHCHTE.
v" Koopauuupa H JIOKyMEHTHpa
JIEHHOCTHTE, CBBpP3aHM C IMperiega oT
PBKOBOJICTBOTO.
Ocwurypssa 3all03HaBaHe Ha

3aHHTEPECCOBAHHUTE JIHMIIA C BCEKH JleTaun
oT nponeca Ha H3ITBJIHCHHE Ha
3aJI0’KeHUTE JeHHOCTH, OCOOEHOCTHTE U
PHCKOBETE KOHTO CC KPUAT

www.eufunds.bg
To3u doxymenm e cv3daden 8 pamxume Ha npoekm BG16RFOP00I1-1.018-0004 ,, Humezpuparepadcku mpanchopm xa 2pao
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v OTroBaps 3a KaueCTBEHOTO H3IThIHCHHE
Ha JEHHOCTHTE H HEIONMyCcKaHe Ha
YCIIOBHS 3a BB3HHKBAaHE Ha OTKIIOHEHHS
OT  [pPEJBapUTEIHO  YCTAHOBEHHUTE
PETIIaMEHTH.

v' OtroBaps 3a JIOCTOBEPHOCTTa Ha
JOKYMEHTHTE

v OtroBaps 3a cra3BaHe Ha CPOKOBETE 3a
HU3IIBJIHEHHE Ha 3aJI0KCHHTE IleIHOCTH
110 TIpE/IBApUTENHO ycTaHoBeHus [lnan-

rpadux.

v' Wnentndunupane Ha MNOTEHIIHATHHTE
PHCKOBH 00ITacTH, H3TOYHHIH HA PHCK;

v" OueHsiBaHe  Ha  BEPOATHOCTTA |
BJIHAHHETO, KOHTO MOrar Ja HMaT TE3H
PHCKOBE;

v' ChcTaBsHe Ha IUIAaH 3@ YIpaBICHHE Ha

pHCKa 3a CHIIECTBEHHTE PHCKOBE;
v Habmoenne Ha pUCKOBHTE 00JIACTH;

Excnepr ,, Ynpas/ienne Ha pucka‘ v' Ilpensmwkaane Ha  JelcTBHA  3a
OrpaHMyYaBaHe Ha BIIMSHHETO (KOraro e
HE00XO0MMO);

v' Ilepuoanyna mpeoleHKa Ha PUCKOBETE.

v' OtroBaps 3a paHHO HICHTH(HIHpAHE
bopMuTe Ha NpOSBIEHHE Ha PHCKOBETE,
3a MPUJIAraHeTo Ha MEpPKH 3a MPEeBEHIHA
Ha PHCKOBETE, KaKTO M B Cilydail Ha
BH3HHKBAaHE  HA  PHCKOBETE  3a
NpAJIaraHeT0 Ha MEPKH 3a TAXHOTO
eTMMHHHpaHe/ MUHUMH3HPAHE.

Ot BAJIMCTHUK CEJI EOOJ mnpencraBsme cinemnata CUCTEMA 3A BBTPEIIHA
KOMYHHUKAIIHUSA ¢ nes ocurypsiBaHe Ha KOOPAHHAIHSA H ChIJIACYBaHe HA JeHHOCTHTE:

www.eufunds.bg
To3u dokymenm e cvzdaden 6 pamrkume nHa npoexkm BG16RFOP001-1.018-0004 ,, Humezpupanzpadcku mpancnopm Ha 2pao
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mo3u dokymenm ompazasaoguyuarnomo cmanosuye Ha Eeponetickusacvioz u Ynpasnseawus opean na OIIPP 2014-2020 2.
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B’bT'peHIHHTe KOMYHHKAIIHHA HUrpadAT KIFOYOBA POJIA 34 NOCTHraHE MEIHTE H 3aJavyuTe OT
M3IBIIHEHUETO HA ICHHOCTUTE OT HAcTodInaTa o0llecTBeHa MnmopswYKa. HﬂJ’[OCTHHﬂT IW3aiH Ha
BLTpeIIHAaTa KOMYHHKAIlHOHHA CHCTEMa € HEeoOXoJIMM 3a H3rpaxXaai€¢ Ha €IWHHO
HH(l)OpMaIIHOHHO NPOCTPAHCTBO 3a OIITUMAIHO MPOTHYAHE HA NIPEABHACHHUTE JIEHHOCTH.

Haunnu 3a KoMyHHKanus ¥ o6MeH HA HHpopManus.

KomyHnukanusra 1 oOMeHa Ha HHGOpMAIMs C LET OCHTYpsSBAaHE Ha KOOPIWHALHS H
CBIIIaCYBaHE Ha JIEHHOCTHUTE III€ CE OCBIIECTBABA:

-  Ype3 HHTepPAKTHBHH H TeXHHYECKH CPEACTBA, BKIIOYBAIIH CHCTEMA OT
CTAaHIIHOHADHH W MOOWIHH Tele(OHHW, KOMIIOTBpPHA Mpexa, MHTepHeT M
eJIeKTpOHHA noma, HHpopMmalHoHHa 0a3a nanHu, HHoOpMaIMOHHH Tabna u
0003HaYUTETHH 3HAIH H Jp.

- Ha xaprHeH HocHTe]d, CBCTOSII Ce€ OT JOKYMEHTH (TeXHHYECKH

cnetmdpukanmn Ha EWT), nmanoBe, npaBHIHMIN, NPOEKTHH JIOKYMEHTH

(mpoToKONMW/OTYETH OT H3BBbpIIeHaTa padoTa MO W3IIBIHEHHETO Ha

JEHHOCTHUTE M JOKYMEHTHPAHE Ha Pe3yJITaTHTE) | Jp.

IlpoBesxnane Ha peryjaspHH pa0OoTHH CpelH H 3aCeJaHH MEKIY
KCIepPTHTe OT €KHIHTE Mo H3nbjiHeHue. [1o Bpeme Ha cpemuTe me Oble
Npe/icTaBeHa aKTyalHa WH(opManus 3a HampeabKa [0 H3IBIHEHHETO Ha
JNEHHOCTHTE M JIOCTUTHATHTE I€JIA M pe3y]NTaTH; KaKTo W Ine Obaar
ChIJIACYBAHU PEUICHUS U JEHCTBUS MEMXY EKCIIEPTUTE.

E(l)eKTHBHOCTTa Ha CHCTEMATa 3a BBTPEITHA KOMYHHKAIUA C€ H3MEPBA YPE3 KOJIHYECCTBCHH H
Ka4Y€CTBE€HH METOIH, KOHUTO CC IIpHJIaraTt KoM:

» Oneska Ha eeKTHBHOCTTA HA KAHAIMTE 32 KOMYHHKAIHS.

» Hanmune u eeKTHBHOCT Ha CHCTEMAaTa 3a oOpaTHa BpB3Ka.

e AHaJIW3 HA KOMYHMKAIIMOHHHTE KOMIMETEHTHOCTH HA PBKOBOJUTEIMTE HA
EKHUITHTE 10 U3IThJIHEHHE.

» OneHka Ha HHPOPMHPAHOCTTA HA EKCIIEPTHUTE 3a €TaNuTe, JCHHOCTHTE H
MOJUIEeHHOCTHTE OT HAcTOsIaTa OOLIecTBeHa MOphYKAa ., KakTo H 3a
neUHUPAHUTE [IETH U OYAKBAHH PE3YJITATH OT U3NBIHEHHETO.

www.eufunds.bg
To3u ookysmenm e cv3oaden & pamrkume na npoekm BG16RFOP001-1.018-0004 ,, Hnmezpupanzpadcku mpancnopm Ha 2pao

Ilepuux”, kotimo ce ocvuyecmesnsa ¢ unarcoeamanooxkpena na Onepamuena npozpama ,, Pecuonu 6 pacmesc™ 2014-2020
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PBKOBOIHTENIS HA €KHIIA H EKCHepT ,,YHpaBJIeHHe Ha Ka4eCTBOTO™ Ie MMAT 33/ Tb/DKEHHETO U
OTTOBOPHOCTTA [a OCBUICCTBAT ONPEIACIIAHE HA KaHAIM 3a KOOpJAHWHAIMA, KOMYHHKAIHA H
BBTPCIIHA OTYETHOCT HA €KHIId KaTO ChCTABAT ILnan 3a KOMYHHKAaIIH.

[InanbT 32 KOMYHHKALUs Ope/IBHXk/Ia PEIOBHA OIIEHKA Ha pPe3y]TaTUTe OT JIEHHOCTHUTE, 3a Ja
Ce KOpHIHpaT WM N0J00PAT ChCTAaBHHTE aCIEKTH OT IUIaHA.

< METO/M 3A ITOCTUT'AHE HA BUCOKO KAYECTBEHO M3ITbJIHEHHUE
HA TTOPBYKATA

llenTa Ha mpoliecHTe MO MHpWIaraHe Ha METOJM 3a MOCTHraHe Ha BHCOKOKA4eCTBEHO
M3ITBJIHEHHE Ha MOpbhYKarTa € JAa ObJaT 3a/I0BOJIEHH HYXKIHMTE, 3apajii KOMTO Ce peau3upa
POEKTHT.

Te3n nmponecyu BKIFOUBAT BCHYKH JA€HHOCTH OT ISJIOCTHOTO YIPABICHHE HA IPOEKTa, KOUTO
OIpeNensT NOJIUTHKATA, LIEJIUTEe H OTTOBOPHOCTHTE TI0 KA4ECTBOTO H I'M OCHIIECTBSIBAT Upe3
IUIaHUpaHe Ha KauyecTBOTO, rapaHTHpaHe Ha KayecTBOTO, KAYECTBEH KOHTPOJ H M0100psABaHe
Ha KauecTBOTO B PAMKHTE Ha CHCTEMATa 3a Ka4yecTRoO.

L Hnannpaﬂe Ha Ka4veCcTBOTO — HJICHTH(I)I/I].IHpaHﬁ Ha CTAHIAPTHTC 3a Ka4deCTBO 3a
KOHKPETHHA IIPOCKT M HAYHHHUTC 3a CIa3BaHETO HM. ToBa e eaHH OT KIIKOYOBHTE
IIPOHECH IPH INITAHHPAHE Ha Ka4YE€CTBOTO H INE CE U3BLPINBA PEAOBHO, YCIIOPEIHO C
ocTa € IIPOLECH II0 IVIAHHPAHE Ha MPOEKTA.

« Tapa aHe HA Ka4eCTBOTO — BCHYKH IUIAHWPAHH W CHCTEMATHYHH JICHCTBHS B
Ha CHOJeMaTa 3a Ka4eCTBO, KOMTO JaBaT YBEPEHOCT, Y€ IPOEKTHT IIIe OTroBapsi
Ha cpOTBeTHHTE CTaHnapTh. llle ce M3BBpIIA B XOMa HA ETHSA MPOEKT OT BBTPEIIHH
CrenuanicT 10 KayecTBOTO.

e KauecTBeH KOHTPOJI — MMpOC/IEIIBaHE HA KOHKPETHH PE3YJITaTH, 3a Jia Ce OINpe/IesH
JIa]Td OTTOBAPAT Ha 33JaIcHUTE CTAaHJapTH U Ja ce HaenexXaT HaYMHH 3a OTCTPaHsIBaHe
Ha TPHYMHHUTE 32 He3aJ0BOIUTENHHTE pe3ynrartd. llle ce u3BbpIma B Xoaa HA Lenus
npoeKT. Pe3ynraTuTe BKIIOYBAT KAaKTO JOCTABKATA Ha KOHKPETEH PE3yJTAT/TIPOIYKT,
TakKa M pe3yJITaTH OT YIPABICHHETO HA POEKTa (M3IbIHEHHE Ha OropKeTa U rpaduka).

MeToam 3a OCHIYpsiBaH€ Ha BHCKOKAQY€CTBC€HO H3ITbJ/JIHEHHE HA NMMOPpbYKaTa:

www.eufunds.bg
To3u dokymerm e cv30aden 8 pamkume Ha npoekm BGI16RFOP001-1.018-0004 ,, Humezpuparzpadcku mpancnopm Ha 2pao

Ilepuux ', koumo ce ocvuecmssga ¢ punancosamanooxkpena na Onepamuena npozpama ,, Pezuonu 6 pacmeaxc™ 2014-2020
2., cwpunancupana om Eeponelickuscwios upez Egponetickus ghond 2a pecuonanno pazsumue. I[anamaomzoeoprocm 3a
cvObpocanuemo Ha nyoauxkayusma ce Hocu om Obwuna [leprux u npu HUKAKEUEOCMOAMeENCMBA HE MOXCe 0a Ce CYuma, 4e
mos3u 0oKymenm ompasséaoguyuarnomo cmanosuuye Ha Egponetickuscvioz u Vnpaenssawus opzan na OIIPP 2014-2020 2.




EBPOIMENCKM CHi03 - S A s
EBPONEVICKN OOH/ 3A w g KPEMOH“ <

PEMCHANHO PA3BHTUE
ONPP=%

- 3a ocurypsiBaHe Ha KOHTPOJ 33 Ka4eCTBOTO IPH W3NbIHEHHE HA €TANHTe, ICHHOCTHTE
H 110/1-IeHfHOCTUTE OT HacToAIIaTa o0IecTBEeHa NOPbYKa, M3MbIHUTENAT e BKIIOYH
JOMBIHATENICH eKCNIepT B OpraHu3alusaTa Ha paborarta, 3aemanl nosunusta Excnepr
.~YIpaBleHHe Ha KagecTBoTo™; ToH me ObJe OTroBOpeH 3a OCBILECTBSIBAHE Ha
HENPEeKbCHAT MOHMTOPHHI/O/IMT HA M3IBJIHEHHWETO HAa BCSKA €HA JEHHOCT /WM
3aja4ya, MOpoCieIsiBaHe Ha CHOTBETCTBHETO HA M3MBIHEHHETO C IPEIBapHTEIHO
neUHHpAHN CTAHJAPTH 3a KadecTBO. [IpuiaraneTo Ha TO3W MOJIXOI 1€ rApaHTHPa Ha
Bb3noxkuresns, 4e W3NbJIHEHHETO Ha paboTaTra Mo JOroBOpa c€ M3BBPILNBA IPH Haii-
BHCOKO Ka4eCTBO M Cla3BaHe HA BCHYKH MEX/yHApPO/IHH CTaHIapTH.

- IlpoBe:xmame Ha pabOTHHM cpemM 3a TEKyIlO pasnpezeieHde Ha paborata 10
JeHHOCTHTE;

- HenpexbcHaT KOHTPOJ Ha M3MBIHEHHETO MW JOKYMEHTHpaHE Ha pe3ylTaTHTE OT
JNEHHOCTHTE.

- Ilpu wm3meiHeHHETO Ha OOIIECTBeHAaTa MOPBYKA Ie OBJAT CHIVIACYBAHH BCHYKH
pelnenus u feiicTBus Ha 3nbipusehs ¢ Bu3noxurens

* MEPKH 3A MOHHUTO HF KOHTPOJI 110 BPEME HA

U3ITBJIHEHHUETO.

Ot .bamctuk Cen* EOOJ] npeanarame clIeJIHHTE MEPKH 33 OChIIECTBABAHE Ha
MOHHTOPHHI H BbTpellleH KOHTPOJ1 Ha OpraHu3anusTa Ha paboTara Ha eKUna, ¢ KOMTO Jia ce
rapaHTHpa Ka4eCTBEHO M3IIbJIHEHHE Ha OPbYKaTa:

- SlcHo ompeneneHH OTTOBOPHOCTH, 3aJ1a4l U KOMIIETEHIIHH Ha EKCIIEPTUTE B ChCTABa Ha

€KHIIa M0 W3MbIIHEHHE;

- Crporo neduHipaHy CPOKOBE 3a H3MTBIHEHHE HA BCSKA 3a7a4a;

- BmBexaHe Ha HMBa 32 KOMYHHMKaIWs 3a JIOKJIA/IBAaHE W CIa3BaHE HA IPEJIOKEHHTE
MEXaHW3MH 3a BTPEIIHO €KHUITHA KOOPHHAIUA H KOHTPOI,

- [lpoBexnane Ha perynsipHu pabOTHH Cpellly (BEIHBK B CeIMHIIATA HIIH BEIHBK Ha JIBE
CEe/IMHIIH, CTIOpE]] ONEpPAaTHBHHTE HYXKIH) BHTPE B €KHNAa H ¢ Bb3noxurens, npu
HEOOXO0IMMOCT.

- CwncraBsue Ha [11aH 3a MOHUTOPHHT ¥ KOHTPOJI 110 BPEME HA U3ITBIIHEHHETO.

[Ipu ocwilecTBABAaHETO HAa BBIPEUIEH KOHTPOJ 1€ CE€ CIEAHM 3a H3IBIHEHHETO Ha

JeicTBUATA OT CTpaHa Ha BCEKH €HH OT EKCIIEPTUTE B CPOK M 1€ Ce OIIEHABa Ka4YeCTBOTO HA
TAXHaTa pabora.
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< IOoAXO0A U METOJOJIOI'UA 3A NOAIOTOBKA HA IIBJIEH HABOP OT
HEOBXOJUMMUTE BBTPEHIHHU JOKYMEHTH, NIPOLHEAYPH U ITPABHJIA
3A OBE3IIEYABAHE HA PABOTHHUTE ITPOLIECH

LlenTa Ha npeanaraHaTa METOL0IONMS € J1a Ce ClleiBa €IMHEH, YHUHULMpaH NOAX0/ 3a NpuaraHe
NMPUHLMITUTE HA NPOLECHO-OPUEHTUPAHOTO YIIPABJIEHUE HA NIPEANPUATHA YPE3 ONMCAHHE U aHAJIU3
Ha paboTHHMTE MpolecH MO NpeJoCTaBiHeTO Ha Ycayru B cdepara Ha OOLLECTBEHUS TPAHCIOPT.
Metoonoruara cbAbpikKa JIOrH4ecka MOCIEJ0BATEIHOCT OT €TaNu, CTBIKH, IPEANOCTaBKH,
METOAH U TEXHHKH, Pe3y/ITaTH, MPUI0KHUMHU NPU M3BBPLIBAHE HA M0J00PEHHE HA NPOLIECHTE M0
NpeIoCTaBsHe Ha yCiyru B cdeparta Ha 001IECTBEHUs TPAHCTIOPT.

Etan 1. IloaroroBka 3a u3nbJHEeHHE HA JEWHOCTUTE 10 ONMCAHUE U aHAJIU3

1. Cdopmupane Ha paboTeH eKun
BaskeH eneMeHT OT TO3H MOATOTBUTENEH eTan € chOPMUPAHETO Ha KMl OT CIIYIKUTENIH, KOMTO Ja
y4yacTBaT B JCHHOCTHUTE I10 ONUCAHKUE M aHA/IM3 Ha npolecuTe. EkKUnsT TpsaOBa sicHO /12 1euHMpa
LEJTMTE HA ONMCAHMETO M aHalIM3a U ITbTA 3a nocTuraxe Ha ueaure. [Ipu chopmupaneTo Ha ekuna
TpAOBa 1a ce aHraxupa BUCLI PBKOBOAWTEN, KOWTO TMOKa3Ba JMYHA 3aMHTEPECOBAHOCT W
MOTHBALIMs KbM aHallM3a U [0700psBaHETO Ha MpouecuTe B npeanpustuero. Tpadea aa ce uma
NpeBM/L, Y€ YJIEHOBETE HA €KMNA 1€ OTAEIAT 3HaYMTe/IHa YacT OT BPEMETO CH 3a M3MbJIHEHHE Ha
JEHHOCTUTE MO MoJoOpsABaHE Ha MpPOLECHTE B JOMBIHEHHE KbM OlNEpaTHBHMTE 3aJavu. 3a
ycneuHarta padbora Ha ekuna € Heo0xo0aumo s1a ObJie ocurypeHa 100pa MeToM4ecka noAroToBKa,
o0y4yeHHe Ha pPbKOBOJCTBOTO M HA CIYIKHUTENIUTE. 3a Aa 3anoyHe eeKTuBHA paboTa, € Heo0X0AUMO
YJICHOBETE Ha €KHIa [TbPBOHAYAIHO 3 YHU(PULMPAT NPHHLMITMTE U METOJIMTE 3a MOJe/IMpaHe Ha
pabOTHHTE NPOLECH U 32 BHEAPSABAHE HAa NPOLIECHO-OPUEHTHPAHO ynpasieHue. B 3aBucumoct ot
NOTpeOHOCTHTE U NMOIMTUKATA HA MPEANPUATHETO, € Bb3MOXKHO MOI00EH €KUM J1a Ce NPEBbPHE B

ONEPATHSHA RFOTPAMA

PEMMOHA B PACTEX

MOCTOSHHO AelCTRall0 3BEHO 3a NoJIbpKaHe Ha MNMPOULUECHUSA MOJEC] B aKTYalHO CbCTOAHHUE W /

npuiaraHe NPUHLMITMTE 32 YChbBBPLICHCTBAHE HA paOOTHUTE MPOLIECH.

2. H300p Ha codTyepHH cpecTBa 3a MOJe/IUpaHe Ha pabOTHHTE NPOLECH
KbM TeXHHYECKHTE acnekTH ce oTHacs M300pbT Ha COPTYEpHO CPEACTBO 3a MOIEITHP:
paboruute nmpouecu. Kpurepuure 3a u3bop Ha codTyepHO CPEeICTBO 3aBMCAT OT LIEIMTE, KOUTO
MpeanpUATHETO €€ CTPEMH Ja MOCTHIHE 4pe3 MOJAENHMpaHe M aHalu3 Ha OW3HEC MPOLIECHTE.
CodryepHuTe cpeacTBa 3a MOJenupaHe Ha OM3HeC MpoLeCUTE MOrar ja ce pasriefar B HAKOJIKO
KaTeropuu:

% CodTyepHu cpeacTsa 3a ch3jaBaHe Ha rpadWuyHM AMarpaMud Ha pabOTHHMTE MPOLECH C
OFpaHlfi‘lEHH BB3MOKHOCTH 3a aHalM3 W Cb3JaBaHE Ha MWHTErpHpaHa MNpoLECHa

www.eufunds.bg
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apxutektypa. [Togoben Tun cpeacTsa ca 6e3n1aTHH WM CbC CPABHUTEIHO HMCKA 1I€Ha 3a
JMLIEH3UpaHe.
% Cneumanusupanu coTyepHH CpeiCTBa 3a MOJeNHpaHe M aHaiu3 Ha pabOTHH MpolecH,
KOMTO MPHUTEKABAT CJAECAHUTE XapaKTEPHCTHKH:
O MNOAAbpiKAaHE HA MHOXKECTBO HOTALIMK M MOJXO0/M 33 MOJIC/IUPaAHE;
Hanuyue Ha 0a3a JaHHM;
€IHOBPEMEHHO paboTa OT MHOXKECTBO NMOTPEOHTENH;
HEOrpaHMYEHO HHBO HA JIETaHIM3aLMA HA NPOLIECHUTE;
BB3MOIKHOCTH 3a U3BJIMUAHE HA OTYETH, aHAJTU3H;
BB3MOJKHOCTH 3a CHMYJlalMg Ha pabOTHH MpPOLECH;
BBb3MOKHOCTH 3a YpaB/ieHHe Ha BEPCUUTE Ha MOJIEJIHTE;
O crnojensiHe HA 3HAHWETO 3a MPOLIECHTE B OpraHu3auuaTa ype3 yed-6a3upaH 10CThbIl.
% CodryepHu cpeacTBa 3a MOJEIMpaHe M aHalu3 Ha pabOTHH MPOLIECH, KOMTO €a yacT OT
uAnocTHa nuardopMa 3a aBTOMAaTH3alMs W yhpaBieHHe Ha paboOTHHTE MOTOUM B

0O 0 0 @ © 0

MpeaAnpUATHETO.
3. HUndopmupane u aHraxxupaHe Ha CIyXKHTEIUTE
Heobxoaumo e caykuTenuTe B MpeanpUATHETO 1a ObaaT MHPOPMHPAHH OT PBKOBOJACTBOTO M /

MOTHBHpPAHH J1a y4acTBaT B HHHLHATHUBUTE 3a OINUCAHHE H nonoﬁpeune Ha TpOLECHTE. I[To To3m
Ha4YMH 1I€ C€ OCUT'YPH TAXHATAa NOJAKpeENna U CeIIpHYacTHOCT KbM NpoOMsAHATA.

Etan 2. AHanu3 Ha noTpeOHOCTHTE Ha MPEANPHATHETO
4. Jlepunupane Ha npodaeMH U NOTpeOHOCTH
OuenHkata Ha MOTpeOHOCTHTE MOKE Ja MPOM3THYa OT HEYJOBJETBOPEHOCT Ha KpaiHH
norpedurtenu, 3abaBsHusA B 00C/IyKBAaHETO, MPOMSAHA B HOPMATHBHATA paMKa, He0OXOJAUMOCT OT
cayxebHo cpOupaHe Ha nanHM u ap. [lotpeOHocTuTe Morar ga 6baaT MAEHTHGHULUpPAHH MO

pa3IuyHU HAaYMHU:

o
o

-

Otrope-Hanony — MpoOM3THYAT OT PBLKOBOJACTBOTO Ha MPEANPHATHETO M Ca CBBP3aHH C
U3MBJIHEHHWE HA CTPATErMUYECKH LIETH

Otnony-Harope — MpOM3THYAT OT OMEPATUBHHMTE MpOLeCH, COPTYEpHH CHUCTEMH WIIU
CNYKHWTENH, KOUTO B3aUMOZEHCTBAT ¢ KpailHU noTpedurenu

OT cpeaHOTO HUBO Ha YNpaBjieHWe — OTHACAT ce A0 NOTPeOHOCTH Ha PbKOBOAUTENN OT
CPE/IHO HMUBO BbB BPb3Ka C U3ITBJIHEHHETO HA LIEJIH U 3a/1a4H

Ot BbHIIHATA cpela — OTHACAT Ce€ [0 HACTBIMIM W3MEHEHWs B 3aKOHOAATENICTBOTO,
WHHULIMATHBH MJIM U3UCKBAHUA OT CBbP3aHH OpPraHH3aLuH.

*
°e

*,
*oe

L)

Ilpu neduuupanero Ha npobremute u noTpedbHOCTHTE TPsAOBa 1A Ce OTUMTAT 3aMHTEPECOBAHUTE
ML, KOUTO MMAaT OTHOLIEHHE KbM MPOMsHATA WM MOBTOPHOTO MpOEKTHpaHe Ha pabOTHHTE
MpoLecH. 3aMHTepPeCOBaHMUTE JIMLA MoraT Ja 6baart:
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% 3BEHA B NMPEANPHUATUETO;

*

% CBbP3aHM OpraHu3aluH
%+ pabGoTtonarencku, OpaHIIOBH U rPaXJaHCKH OpPraHH3aLMH.

*

5. H3060p Ha pabOTHH NpoLIECH 3a ONUCAHUE W aHAJIN3
Ha cnenBaiio macto € HeoOXOAMMO 1a ce OMpele]d ¢ KOM padOTHH NMPOLECH Ca CBbP3aHH
uaeHTHUIMpaHHuTe noTpedHOCTH U npobaemu B npeanpusTrero. M36panute padboTHH npolecu
ca BXOJ1 3a CJIe/IBALIUTE €Tanu, B PAMKHTE HAa KOMUTO Lle ObJaT MOJETHPAHH U aHAIM3UPaHH.

6. JlepuHupaHe Ha O4AKBaHM MOJI3K U Pe3yJITaTH
OuakBaHWTe TMOJ3M M PE3yNTaTH HE C€ OTHACAT [0 KpaWHOTO pelIeHHe WIH 10 CaMuTe
OpraHu3allHOHHH MEPKH, KOUTO 11ie ObaaT BHeApeHU. Ha To3u eran ce ouepraBa B Kakpa Mocoka
ce 04aKBarT MoJI3uTe, NPOM3THYALLM OT paspelieHuTe npobnemu. [lonsute u pesynTaTute Morar ja
Ce OTHACAT J10:

MOBWILABAHE YIOBJIETBOPEHOCTTA HA KpPaWHUTE NOTPeOUTENH;
obnekyaBaHe 10KyMeHTO000pOTa B NpeANPUATHETO;
ChKpalllaBaHe cpoKa 3a MpeocTaBsHe Ha yclyra;
nonoOpsiBaHe oOMeHa Ha JJAHHHU CbC CBBP3aHH OpPraHU3alluu;
MOBHILABAHE YIOBIETBOPEHOCTTA Ha CITYKUTEHTE.

% of o o
DO

e

*

Eran 3. Onucanue Ha pabOTHHTE NPOLIECH B TEKYLIO ChCTOAHHE

7. CnOupane Ha MHpoOpMaLUA
OcHoBHa 3aj1aya npH cbOMpaHeTo Ha HHPOpPMaLMA € J1a ce ONpeaeasT OCHOBHMTE U3TOUHHLIM Ha
3HaHKE B NMPEANPHATHETO W W3BBH Hero. M3TounuuMTe Ha 3HaHKe ca ABa TUMNA:

o

¥ ExcniMumTHO 3HaHKe — noa dpopmara Ha IOKYMEHTHPaHH BBTPEIIHH NPaBUJia, MPOLELypH,
MHCTPYKLIMH H T.H.

% WMNIMUMTHO 3HaHWE — HEJOKYMEHTHUPAHO 3HAHHE B NPEANpPUATHETO, KOETO MOJXKE /1a ce

M3BJieYe Ype3 HHTEPBIOTA C eKCTePTHTE WIH C aHKETH.

B T0O31 CMHMCBJ OCHOBHUTE TEXHHKH 3a chOMpaHe Ha HH(opMaLMsa ca:

< Ilpersien Ha AOKYMEHTH — BK/IKOYBa aHalM3 Ha HOPMATHBHM aKTOBE, IJIAHOBE H
CTpaTerdu, OTYETHW NOKYMEHTH, MpaBWUIa M NPOLEAYpH, WAabNOHH Ha JOKYMEHTH,
JUI'bXKHOCTHHM XapaKTePUCTHKH, HAPbUHHLIM, €1eKTPOHHU TaO/MLM, JaHHH W €KpaHW OT
codTyepHH NpuIokKeHus, cneudukalny Ha copTyepHH CUCTEMH U Ip.

l'lponeﬂmaﬂe HAa HHTEpPBKOTA — CUCTEMATH4CH MNMOAXO0] 34 HU3ACHABAHC Ha HHqJOpMaLlHﬂ C
yyacTHHUMTE B mnpouecute. HMHTepBlOTO Moke ga Obae CTPYKTYpPHpPaHO HIH
HecTpykTypupaHo. [Ipu CTpyKTypMpaHOTO MHTEpBIO C€ 3aaaBaT [MpeaBapHTEIHO
ne)UHUPAHH BBIPOCH, J0KATO MPU HECTPYKTYPUPAHOTO MHTEPBIO, CE MPOBEK /1A TUCKYCHA

!
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3a U3MbJIHEHHETO Ha paboTHHUTE nMpoliecH, 6e3 aa ce pa3yuTa Ha Mpe/iBapUTesIeH CITMCHK C
BbIpocH. HesaBucuMo oT u30paHus NMOAXO0/] 3a MHTEPBIOMpaHe, € HeoOXOAWMO ja ce
UAEHTUGULMPAT OCHOBHHUTE XapaKTEPUCTHKH Ha paboTHUTE npoLecH

< HaG.a01eHHe — U3BBPLIBA CE HAa MACTO, B paboTHa obctaHoBKa. Koraro e Heobxoaumo aa
Ce U3MEPH BPEMETO 3a M3MbJIHEHHE HA CTHIKHTE B JajIeH MPOLEC, Ta3H TEXHUKA HaAMHUpa
Haii-ronsmo npunoxenue. HaboaeHnero Mosxke Jia ce M3BBbPILIBA MACHBHO MIIM AKTUBHO,
ype3 BOJEHE Ha JUAJIOr C U3MTbHHUTENMTE Ha MPOLIECHTE.

% PabGoTHH ceMHHAPH — NMOIXO LM 33 U3SACHABAHE HAYMHA HA U3ITbJIHEHHE HA MPOLIECHUTE,
0co0eHO 3a CI0KHH NMPOLIECH, KOMTO 00XBalllaT HAKOJIKO OpPraHM3allMOHHH 3BeHa

¢ AHKETH M BbIIPOCHHLH — Ha YYaCTHULIMTE B MPOLIECUTE Ce W3MPALLAT MHCMEHH aHKeTH
MM BBIIPOCHHIIM 3a ChOMpaHe Ha MbPBOHAYaNHa HHpOpPMALIUA.

Texuukute 3a cpOupaHe Ha wHDOpMaLUs HEeW3DEKHO Npeanosnarat M3BECTEH €JEMEHT Ha
cyOeKTHMBHM3bM. 3aTOBa € MOAXOAALLO Ja ce MPUJIaraT eHOBPEMEHHO HAKOJIKO pa3iuyHHU TEXHHUKH
3a chOupaHe Ha HHpOpMaLUs.

8. Cwb3naBaHe Ha apXMTEKTypa Ha npoLecuTe

[lpouecHUAT NOAXOA ce pasriexja KaTo pa3sHOBMAHOCT Ha CHUCTEMHMsA MOJXOJ, 3aToBa €
€CTeCTBEHO MpOLIeCHTE Ja ce AeTailau3upaT Ha NMOoA-NMpOoLEecH MM jaa ce 0boOiasar B ,,MaKpo-
MPOLECH, MJIM Ka3aHO N0 JAPYr Ha4WH, MPOLECUTE ce pas3riIekaaT Ha pa3IH4YHU HUBA HA OOLIHOCT
B opraHu3aiuaTa. Chllo Taka € BaXHO Ja Ce M3y4YM MPHHAIEKHOCTTA HA €MH MpOoLec KbM
cHCTeMata OT NPOLIECH, 1a C€ OLEHH BIMSAHHETO MY BbPXY MOBEICHHETO Ha ,,LIA710TO™, /1a C€ ThPCH
KOJIMYECTBEHA WM APYr BUA M3MEPHMOCT Ha BXOJOBETE M M3XOAMTE, H (JOPMaTHO ONHMCAHHE HA
(YHKLMHTE W aITOPUTMUTE Ha npeodpa3yBaHe Ha BXOJIOBETE B U3XO/IH.

I[pu neduHMUpaHe Ha T.HAp. ApXUTEKTYpa Ha MPOLIECUTE KJIHOHOBO MOHATHE € ,,0CHOBEH NpoLec™ —
TaKbB, KOWTO 100aBs CTOMHOCT 3a OpraHM3alUMATa U OT KOHTO 3aBMCH MOCTUIAHETO HAa HEHHHUTE
OCHOBHH leln. JlombaHuTeIHWTEe (WM CcrioMaraTelHH) MpolecH 0O0C/IyKBaT OCHOBHHMTE H
noanomarart TAxHarta peanu3zaums. OpranusauusTta TpsadBa Ja OnMLIE€ BXOJOBETE, U3XOJIMTE W
aNrOpUTMHMTE Ha npeoOpa3yBaHe HA BCHYKHM MPOLIECH, HE3aBMCUMO JalMd €a OCHOBHH WJIH
crioMaraTesiHH, 3a Jia MpeACTaBH MMbJAHO TAXHATa apXMTEKTYpa.

[IpunaraHeTo Ha CUCTEMHMS MOJXO0]] 03HAYABA, Y€ MPEANPUATHETO TPAOBA J1a ONHUILE H aHATU3HUpa
HE Camo MPOLECHTE, KOUTO €A MPSKO HACOYEHH KBM MPEJOCTaBSHETO HA YCIYrH, HO U BCHYKH
NPOLECH, KOUTO B3aUMO/IEHCTBAT C TAX WIIK I' 00e3redaBar pecypcHo.

I[Npouecute ce neduHMpaT Ha HAKOJAKO HMBA B MPEANPHUATHETO W C€ MPEACTaBAT B fiepapXuuHa
CTPYKTYpa.

9. JleraiinHo onucanue Ha pabOTHUTE MPOLIECH B TEKYILO CHCTOAHHE
PaboTHuTe NpoLecH B TEKYILO CCTOSHWE MOTaT Ja ObaT OMUCAHH MO HAKOIKO HauyMHa:

www.cufunds.bg
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** B TabIWyeH BUI;

% B rpaduuen dpopmar, upes3 aMarpamu;
¢ u B Tabauuex, u B rpaduueH popmar.

MeroauTe 3a Ch3JaBaHe Ha JMarpaMM ca BaKHa YacT OT MOJAXOJA 3a ONMMCaHHe M AHANU3 Ha
npouecute. MeToABLT 3a MOJAeAHMpaHe, WM OLIE HOTALMATA, MPECTAB/ABA ONpe/e/ieH €3UK 3a
OMMcaHue Ha OOEKTHTE OT peajHUsl CBAT C MOMOLITA Ha CreLMaleH CHHTAKCHUC, KOMTO ChabpikKa
rpa@uYHH CUMBOIH, aTPHOYTH M BPB3KH MEKY THX.

OcCHOBHHMTE HOTALIMK 3a Ch3/JaBaHE HA JETANHIHM AMarpaMu Ha pabOTHH NPOLIECH ca:

% BPMN (Hortauus u moaen Ha 6usHec npouecu, Business Process Model and Notation);
¢ EPC (Bepura ot cbutus u pyukuuu, Event-driven Process Chain).

10. BanuaupaHe Ha MOJENNUTE B TEKYLLO ChCTOSHHE
LlenTa Ha BanMAMpPAHETO € Ja ce MOTBbP/M, Y€ Ch3JaJEHHTE ONMMCaHHUA HA paboOTHUTE MpoLecH
CbOTBETCTBAT Ha HacTosAwmara MeToaonorus W Ha MOCTaBEHWTE OT pPBKOBOJACTBOTO Ha
NpeanpUATHETO LIETH 3a nofoOpenune. OnucaHuATa Ha NPOLIECUTE B TEKYILO ChCTOAHUE TPsAOBa 1a

CbAbPKAT HeoOxoaMMaTa HHpOpPMALK, 3a 1a ca U3MOJI3BaeMH NpH NpepaboTBaHEeTO Ha paboTHHUTE
MpOLECH.

BEU'IH}IPIP&HCTO Ha MOJICJIMTE O3Ha4YaBa:

*
L4

[IpaBuHO M3no/13BaHe Ha W30paHaTa HOTaLMs, MOAXO0/ 3@ MOJIEMPaHe B NPEANPHUATHETO
MoaensT afjeKkBaTHO ONKMCBA U3ITBJIHEHHETO HA pabOTHUTE NPOLIECH B MPEANPUATHETO
MoaenbT BK/IIOUBA BCHUKH BKHH €JIEMEHTH U B3aUMOBPB3KH C 00CKTH OT peaiHus CBAT,
CaMo Te3H, KOMTO ca BaKHH 32 KOHKPETHaTa 11e]1 Ha MOJIe/THPAHEeTo

MoaensT e pasbupaem u cbabpika HeoOXxoauMara HH(pOpMALIKS 32 pa3TUYHUTE KATErOpUH
noTpeduTeNn — pbKOBOACTBO, yHacTHHLM B npoueca, UT cneumanuctu

% B3auMOBpPB3KM € Jpyrd acnekTH B MpEAnpHATHETO, HanpUMep OpraHW3alMOHHH
CTPYKTYPH, MOJE/IH Ha JaHHH H JOKYMEHTH W JIPYTH.

.
*e

*
L0

*
L

*

Eran 4. Ananu3s u noaobpsipaHe Ha paboTHUTE NMpoLecH

PabGoTuuTe npoliecH, Yype3 KOMTO Ce OCBIIECTBABA MPE0CTABIHETO HA BCAKA YCIIyra, ca CBbp3aHH
4pe3 CBOMTE BXOJ0BE (JaHHH, IOKYMEHTH, PeCypCH U JIp.) ¥ U3Xoau (pesynratu). Te npenocrassar
KaKTO JaHHH, JIOKYMEHTH W PECypCH 3a ApYrd NpoLecH, Taka W KpaiHHW pe3yinTard (3asBeHara
yciyra) Ha KpaiHHTe NoTpeOUTe 1. 3a BCEKH MPOLeC MOraT /1a ce Onpee/aT BbTPELIHU U BbHIIHH
KJIMEHTH, KaKTO M BBTPELUIHHU W BBHIIHH J0cTaBYuLIM. KauecTBOTO OT rie/Ha TouKa Ha KIIMEHTUTE
(BBTPELLHH M BBHLIHK) € CTEMEHTA Ha ChOTBETCTBHE HA PE3YJITATUTE OT NMpoLeca ¢ U3UCKBAaHHUATA
Ha KJIMEHTHTE KbM Hero (XapakTepUCTHKUTE Ha yciyrara).

/ www.eufunds.bg
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CoOCTBEHMKBT Ha /1a/IEH MPOLIEC, T.€. CAYKUTEAT, Pa3noJarall ¢ peCypcuTe U KOMIETEHLHHUTE Ja
OCHTYPH HETOBOTO W3MbJIHEHHE, € OTTOBOPEH 3a MPaBUIHOTO AehHHUpPAHE HA U3UCKBAHUATA KBM
BBTPEIIHUTE JOCTAaBYMLIM (COOCTBEHULM HA APYrH CBBP3aHW MpPOLECH), 32 1a ObJe OCUTypEHO
3a/10BOJIMTETHO Ka4ECTBO HA BX0/1a Ha npoleca. Herosa cblio € 0TroBopHOCTTA 12 Obe u3MepeHa
CTENeHTa Ha ChOTBETCTBHE Ha PE3y/ITaTa Ha M3X0Ja Ha Mpolieca ¢ U3UCKBaHMATA KbM Hero. B
Clly4yail Ha HECHOTBETCTBHE TPsAOBa Ja ObAAT NMPEeANpPUETH NOAXOAALLM KOPUTHPALlY MEPKH, 3a J1a
Ce rapaHTHpa, Ye € Cb3JaJeH pe3y/ITar, CbOTBETCTBALL Ha U3HCKBAHHATA HA KIIMEHTUTE (BBTPELLHH
M BbHUIHW) KbM XapPaKTEPMCTUKHUTE Ha ycayrara.

KauecTRoTO Ha KpaiiHus pe3yarar (yciyrata 3a KIWEHTa) ce peanusudpa upe3 ..Bepura Ha
CbOTBETCTBHETO™ — OCHTypsSBaHE HAa CBHOTBETCTBME MEKAY pe3yJTaTuTe (Ha M3X0ja) Ha JajeH
npouec W H3HCKBAHHUATA (Ha BXO,[I,&) Ha BCEKH ClEJBall Npouec BbBB BEpHUrara OT CBBpP3aHH
MpOLIECH.

AHanM3bLT Ha paGOTHHTe npouecH uMa JBa aCriekra - IHarHoCTHYEH U INMPOrHOCTHYEH.
I[Hal‘HOCTH‘-{HHHT aHaJIM3 Ha NMpOLECUTE BKIKOYBA:

%+ JleraiinHo onucaHue KaKBO ce NMPaBH, KakK, KbjJe, KoM, KOra, BKJI. KOJIKO BPeMe € HYXHO 3a
NpeoCTaBAHETO Ha JajieHa ycayra

* IIpaBeH aHain3 Ha yCayru U npoueaypH (KbIETO € NMPUI0KHMO)

Wnentuduunpate Ha TECHM MeCTa, CBBP3aHU C PECYPCUTE U HA MPOOIEMH, NPOU3THYAIIIH

OT HEpEer;J1aMeHTUPaHH CTBIKH U JIp.

% OueHka Ha cTerneHTa Ha YJ0BJIETBOPEHOCT Ha KIIMEHTHTE M0 OTHOLIEHHE HA Bb3MPHETHTE
METPHMKH 32 Ka4eCTBO Ha YCIyTHTE

% OueHKa Ha CTeNneHTa Ha CbOTBETCTBHE C MOCTABEHUTE LIEJIH 33 1M0J00peHus (K/IHUY0BH
M0KAa3aTeNu 3a U3MbIHEHHUE)

% HMspbpuiBaHe Ha HaOmMOJEHMs, peructpupaHe W o0o00l@BaHe Ha WHpOpMalMs 3a

OCHOBHMTE XapaKTEPUCTUKH Ha MpoliecuTe (KapTH Ha NPOLIECHTE)

Hnentuduimpane Ha NIPOMEHH B U3UCKBAHUSATA KbM YCITYrUTe

UnentuduumpaHe M paskpuBaHe Ha npobsieMd — aHaiM3 Ha CHUrHAIM M CUMIITOMM Ha

npoOnemMH, pasKpHBaHE Ha MbPBONPUYMHHMTE, Pa3BMBAaHE M OLIEHABAHE HAa BapMaHTH Ha

BB3MOXKHHU pELICHHUs, OLICHABaHE HAa HATMYHU pecypcH, 000CHOBKA Ha KpUTEPHH 3a u3bop

Ha peLIeHus.

O‘O

e

*

.
*"e

3

*

npOFHOCTH'-IHHﬂT aHajlu3 € NpoAbLIKEHHE HA JHArHOCTUYHHA W BKIIHOYBA:

¢ HspbpiiBane Ha HadIOJCHMA, perucTpupaHe W adanusupase Ha uHbopmauus 3a
KOMIIOHEHTH Ha JMHAMMKaTa B MPOLIECUTE C LieJ UAeHTU(DHULIMPAHE HA TeHAEHLUH, TPOSBH
(cxemMH) Ha HecilydaiiHa BapualMs, KOMTO ca M3pa3 Ha BIMAHHMETO Ha pa3IU4YHHU
HeOsaronpusaTHU GakTopH U BOAAT A0 npodiaemMu

www.eufunds.bg
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% M3pbpiiBaHe Ha HaOMIOJAEeHMs M aHANM3 Ha WHQOpPMaUMATA C LEN pa3KpUBaHE Ha Haii-
J00puTe BH3MOXKHOCTH Ha MPOLIECHTE — B3MOKHOCTH 32 M0A00PEHUs 10 OTHOLIEHHE Ha

Ka4€CTBOTO, ONTUMHU3UPAHE U3M0J3BAHETO HA PECYPCHTE, 3ajlaraHC Ha HOBH LICJIH.

Veunusara 3a non06paBaHe Ha MpOUECHTE TpﬂﬁBa Ja ObJaT HAcOYEHW M0 ChILUECTBO KbM
pasKpHUBaHE Ha MPHYHHUTE, NMOPaJIM KOMTO HELlaTa CTaBar no OlNpeJeeH Ha4YuH B JaJieH Npolec,
U KBbM H3M0JI3BaHE Ha LAJIOTO 3HAHHUE 3a MPOLECUTE C LIENT MpEMaxBaHE Ha Heed)eKTHBHH CTBIIKH H
NNOoBHIIABaHE HAa YIOBJIETBOPEHOCTTA HA KITHEHTHUTE.

AHanu3bT Ha MNPOLUECHTE CE OCHLIECTBABA KAaTO MOCACA0BATEIHOCT OT CI€AHHUTE CTHIIKH!:

1. M300p Ha npouec 3a aHanu3 U JeUHUpaHe HA U3UCKBAHUATA, HA KOMTO TpsAOBa Aa OTroBaps,
KaKTO W Ha U3MEPHUTENIUTE (KPHTEPHHUTE), YPE3 KOUTO CE OLIEHABA ChOTBETCTBUETO HA Pe3yTara OT
npoueca ¢ M3MCKBaHMATA KbM Hero (MpeBekJaHe B ONMEpaTMBEH BHMJ Ha JAeGHUHHLMATA 3a
M3MCKBAHHUATA KbM TMpoLEca).

2. [InanupaHe ¥ opraHu3upaHe Ha HaOJIOJEHMA W PErMCTPUPAHE HA JIaHHM 3a Mpoleca B peasiHu
YCIIOBHMA; MpPEACTABAHE HA JaHHMTE OT HaOmoaeHuATa B 0000ILIEH BHJ, BKIOYHMTEIHO C
M3MoJ3BaHe Ha rpaduku ¥ 00001IaBalld YMCIOBH XapaKTePUCTUKH (CPeIHH BENMYMHU M
M3MEPHUTE/IH HAa BapHaL1).

3. AHanu3 Ha JaHHWTE OT HabNKOIeHUATa — OLIEHKA Ha npolleca OT rjie/lHa TOYKa Ha CbOTBETCTBHE
C M3UCKBaHUATA (JKENAHO CBCTOAHHUE — CTAOUNHOCT, KanalMTET, H3MEPHUTEIH 3a Ka4yecTBO) U Ha
Bb3MOXKHOCTH 3a 1ojo0psBaHe; (opmyaMpaHe Ha W3BOAM M HACOKH 3a MOC/Ie1BALIH AEHCTBHA.

3.1. UnenTuduuupane Ha NPUYUHHU W CHMITOMH 3a MpodneMu (HECHOTBETCTBHSA);
pa3sKpHBaHe Ha NPUYMHHO-C/IECTBEHH BPB3KH U HAa OCHOBHMTE MbPBOMNPHYMHH 32 JIa/IeH
npodneM; 0DOCHOBKa Ha BAapHAHTH C NPUIOKHMH JeHCTBMA 3a NMPOMEHHM B Mpoleca
(KopMrupaily ¥ NpeBaHTUBHU MEPKH).

3.2. AHanu3 Ha Bb3MOXKHOCTHUTE Ha Mpolieca 3a noao0peHus; pazpaboTBaHe U 00ChikKAaHe
Ha BapHaHTH C MPUIOKHMH JeHCTBUS 3a NOJA0OpEeHHs B KPAaTKOCPOYEH M ABITOCPOYEH
MJaH.

4. O6ocHOBKA Ha pelleHUs 3a NMPOMAHA — MOCTUIAHE Ha CHIIACYBAHU M 0JI00pPEHH BapHaHTH Ha
KOPMIMpallli ¥ NPEBAHTHBHU MEPKM; NMPEI0KEHNS 32 OpraHW3UpaHe Ha MPOEKTH 3a peaiu3alus,
OCUTypsIBAHE Ha PECYPCH, BKIOYHTETHO 00yYEHHE Ha CIYKHUTEINTE, ChIlacyBaHe Ha pPelleHHATa
3a KOHKPETHH JCHCTBHSA C BCHYKH 3aMHTEPECOBAaHH CTPAHH.

www.eufunds.bg
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11. [Inanupane U opraHuzMpaHe Ha HabNKOACHUA
Habmonenusara Bbpxy u3OpaHuTe NpoLECH ce MJaHMpaT cbhoOpa3HO KOHKpETHaTa Lell, KOATO
pabOTHMAT €KMUI CH € MOCTAaBMJ BbB BPb3Ka C aHajiu3a Ha Npoleca, KaKTo U ¢ 0OEKTUBHHTE
YCJIOBHS, B KOMTO TOi ce peanusvpa. B nuiana Ha HabitoeHusTa ce BKIKOYBAT W30paHU METOIH,
cpeicTBa, rpadHK, pecypcH, J0KYMEHTH.

Basken e u300pbT Ha NOAXOASLL HAYMH 32 PErMCTPUpaHE Ha JaHHUTE 33 MpoLeca, BKIOYBALIL: BUJL
Ha HaO/H0IEHHETO, 3TOYHHLIM HA CBEJEHUATA, METO/M 33 PErHCTPALIUs, BpEME U MACTO, OPraHu
Ha HaOJIIOICHHETO U Jp.

OcobeHo BHMMaHMe cle/iBa Ja ce OTJe]M Ha M3MOJI3BaHETO Ha IUIAHOBE OT M3BajiKW. Te umar
LIMPOKO MpHIOXKEeHWe nopaau Oe3cnopHUTE MM MpPEeAMMCTBA, a B PEAMLAa Cy4ah W Topaiu
00CTOATENCTBOTO, Y€ €a €AMHCTBEHUAT Bb3MOJKEH HAYMH 33 H3BBPLIBaHe HA HaOmoaeHueTo. Tesu
MJaHOBE Ca M3KJIIOUNTEITHO MOJIe3HH, HO KPUAT U MHOTO PUCKOBE 3a CyyaiHOCTTa Ha noadopa Ha
€IMHHULIMTE B W3BaJKaTa M OTTaM - 32 HEBB3MOMKHOCTTA i J1a BBb3MPOU3BENKAA A0CTATBYHO A00pe
MOBeJEHHETO Ha npoueca. Tpada 1a ce rapaHTHpa, 4Ye JaHHHUTE €a JOCTOBEPHH, TOUHH, HAJICWK THH
M HeOOpPEMEHEHHU CbC CUCTEMATHYHA rpeLiKa.

B nnana Ha HabGmoaeHusTa ce 3anaraT U3MepUTENH Ha KpailHUs pe3y.ITaT OT MpoLeca ChrilacHo ¢
OasoBara crneuM(UKaLMg HAa CbOTBETHATA yciyra. ToBa ca TpH TUNa U3MEPUTEIH, CBbP3aHH ChC:
YJOBJIETBOPEHOCTTAa Ha KJIMEHTA, ¢ (M3MYECKH XapaKTePUMCTHKM Ha M3Xoja Ha mpoueca (obem
00paboTeHH 1aHHK, BpEME 3a JOCTHIT 10 PErMCThP, KanaluTeT Ha KOMYHHKaLMOHHUS KaHal U Jp.)
M CbC CamMMs MpolEC OT rieJHa TOYKAa Ha HeroBoTo noBedeHue. M3meputenute Ha npoueca
XapakTepu3upaT BapHalMATa B HEr0 M BB3MOKHOCTTA Ja Ce MACHTH(PMUMPAT M3TOYHHLM Ha
Hec/y4aiiHa Bapualms KaTo CMMNTOMH Ha npobsiemu. JloOpata npakTHKa H3MCKBA Ja ce 3ano4yHe
C U3MEPHTENIMTE Ha Pe3y/TarTa, KOMTO € ClIeICTBHE OT XapaKTepPUCTHKHMTE Ha MPOLeca U HETOBHS
M3XO0J, 3a J1a C€ OCMI'YpH JIOTHYeCKa MPHYMHHO-C/IE/ICTBEHA BPb3Ka Ha BaXKHUTE 3a rpoueca
XapaKTePUCTHKH .

12. AHanu3 Ha JaHHWUTE OT HAOMIOAeHUATA V4
JlaHHuTE OT HaGMOIEHUATA MOTAT /13 Ce aHANM3HUPAT C NIOMOLITA Ha Pa3THYHH METO/IH, HalpHUMep,
CTATUCTUYECKH KOHTPOJIHM KapTH, XMCTOTPaMH, TOYKOBH (KOpelallMOHHM) AMarpaMu M Jip., 3a Ja
Ce pasKpHMAT M OMO3HAAT BAXKHM XAPAKTEPUCTUKH HA MOBEJCHMETO HA MpoLEeca BbB BPEMETO.
KoHTponHuTe KapTH, HanpuMmep, MO3BOJIABAT Ja Ce€ OLEHH Jaid MpOLEeChT € cTabuleH M
npeackasyem B Obaewe. Te ca cpeactBo 3a uaeHTHdHUIMpPaHe CUMITTOMM Ha MpoOieMu, npeau
camuTe npoOieMH Ja ca ce MPOSBHIM M Ja ca NMpUYHHMIM 3aryOu uiu HejososcTBo. Tosa
No3BOJIsIBa MPEBAHTHBHO B3eMaHe Ha MepKH 3a crabunusupaHe Ha npoueca. [Ipu Besika nposiBa Ha
Hec/yyaiiHa (CHCTeMaTH4Ha) BapHallMsd, KOATO JIECHO MOXe Jja ce uAaeHTHduuupa upes
KOHTPOJHHUTE KapTH, pabOTHHUAT €KHUN MOJKE Ja ThPCH BB3MOXKHHUTE MPUYMHU B ChAbpiKaTeNleH
acrnekT (CBbpP3aHu C XOpara, TEXHOJIOIMUTE, JOKYMEHTHTE M T.H.) M Ja J1aJile HACOKH 3a ObjeluH
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pelleHus 3a OTCTpaHsBaHe Ha MpPoONeMH W/HIM 3a noaodpenus. B Tasu yact ce mpenopbusa
M3MON3BaHETO Ha MeToaM Kato [lpuymHHO-cneacTBeHa auarpama, J[bpBO Ha NPHYMHHO-
CIIE/ICTBEHH BPB3KH M JIP., KOUTO, B chbyeTaHHe ¢ M0o3byHa aTaka v Apyrd NOAXOAAIINA EBPUCTHYHH
METO/IM, MOTaT J1a OCUTypAT e(eKTUBEH IPYIOB MpoLEC Ha 00CHKAAHE H B3eMaHE HA PELIEHHMS.

13. OBocHOBKa Ha pelieHus 3a POMsIHa
Bb3 ocHOBa Ha pe3yaTaTHTe OT aHaNKM3a Ha JaHHUTE OT HAOIKOAEHUATA CE MPABAT 3aK/IIOUYEHHUS 38
npoiecuTe, pa3paboTBaT ce BapHAHTH Ha MPOMEHH B NPOLIECHTE MM PEINEHHSTa, CBHP3aHH C
xopara ¥ TexHojoruute. Llenta e na ce pa3paborsaT chriacyBaHu W 0J00peHH BApUAHTH Ha
KOPHTUpallli U PEeBaHTUBHH MEPKH.

3a MEpKHTE, UMATO peanu3allus € CBbp3aHa C MHOTO AeHHOCTH U pecypcH, KOMTO TpsidBa 1a Obiat
nIaHdpaHd B OOJUKeTa, Ce MHMLMMpAT NpoekTH. YacT OT pelieHHATa ca CBBP3aHH C
OCHIypsIBAHETO Ha pecypcH — (PMHAHCOBH, YOBELIKH, MaTePUAIHH, BKIIOYMTENIHO 00yuyeHHe Ha
CIyXKMTENIUTE, KOOpAMHALMA Ha KOHKPETHM JeHCTBMS C BCHYKM 3aWHTEPECOBAHM CTpaHHu,
TNpeUI0KEHH 33 3aKOHOAATEeTHU POMEHH U IPYTH OpraHU3allMOHHH MEPKH.

MHoro oT MepKHTE M0 CBOS XapaKTep NMpeACTaBAsBAT roJIeMH MPOMEHH B POLIECHTE, HAMPUMED B

TEXHOJIOTMUTE U MHPOPMALIMOHHUTE CHCTEMH, M Npeu Aa 0baT NPUIIOIKEHH B PEATHH YCIOBHS ’
NoJJIeKaT Ha TecTBaHe W nperieau (oauT). JlaHHMTE OT TecTOBeTe clykaT 3a 00OCHOBKA Ha
pelieHus.

Etan 5. [IpoekTupaHne Ha npouecute B ObCLIO CHCTOSSHUE U BHEIpsABaHE

14. IlpoekTupaHe Ha npoLecUTe B ObJCIIO ChCTOSHHE
pe3 NpOoeKTHpaHeToO Ha npouecuTe B ObAello cbeTosHME ce (opMmanusupaT W3KcKBaHMUATA W
MEPKHTE 3a MPOMAHA Ha MpPOLIECMTE CMNPAMO HOBMA Ha4yMH Ha paboTa B MpeanpHATHETO.
Heo0x011Mo0 e 1a ce NOCTUrHe YBEPEHOCT, Ye NPeII0KEHUTE MEPKU U HHULIMATUBHY ChOTBETCTBAT
Ha CTpaTeruaTa W LENMTe Ha MPeINpUATHETO U Cle/lBa Ja Ce OCUIYPSAT YCJIOBMS 3a TAXHOTO
BHE/IpABAHE.

HpenopquTenHo € MpH MNPOCKTHPAHETO Ha MPOLCCHTE Oa CE€ pas3rj€aaTt HAKOJKO BapHaHTa Ha
pPELUICHHA, MOICJIH, KOWUTO [a ObJaT OLEHEHH U Ja ce mﬁepe ONTUMAJIEH, U3MBJIHHM BapHaHT 3a
NpeaAnpUsaTHETO, KOATO OTroBaps 3a U3IMBJIHEHHUETO Ha MpoLleca.

BaxHo e na ce aedMHMpPAaT W JOMBIHUTENHM W3UCKBAHHWA, KOMTO Ca MNPSKO CBBP3aHU C
NMPEMUHABAHETO HA MPEANPUATHETO KbM HOBMA HauuH Ha pabota. Hanpuwmep:

-

¢ [lpexBbpisiHe, MUrpaLIUs HA JaHHH OT CTapH KbM HOBH CO(TyepHH CHCTEMH

*

% EnnospemenHa pabora Ha noTpeOMTENMUTE ChC CTApaTa M HOBAaTa CUCTEMA

7

% OOyuenue Ha notpedutenute 3a paboTa ¢ HOBAaTa CMCTEMa MM 3a MpPEJOCTAaBAHE Ha
YCIYTHTE 10 HOB KaHaJl.
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Heobxoaumo e 1a ce uaeHTHGuuMpar GakTopH, KOUTO KMAT OTHOLLEHHE KbM ObCLIMTE NMPOLECH
— JIOTyCKaHHUs ¥ OTPaHHYEHUS:

< JlonyckaHusaTa npeacTaBnsBar GpakTopu W YCIOBHS, 3@ KOMTO Ce MpHeMa, 4e ca HaJMLE,
Makap M TOBa Jia He e NOTBbpAeHO. Hanpumep, npouecsT ce npoekTHpa ¢ JA0MyCKaHeTo, ye
LIle ce M3BBPLIN JajieHa MPOMSHA B HOPMATHBEH aKT WK ue e ObJe 3aKyneHo codryepHo
npunoxenue. JIonyckaHMaTa ca M3TOYHUK HA PUCKOBE, aKO Ce OKaKe, Ye He MOrarT Ja ce
U3IMBJIHAT.

< OrpaHuyeHuMsATa OMUCBAT XapaKTEPUCTHKH Ha TEKYLLOTO MM ObAEHIOTO ChCTOAHHE, KOUTO
He MoraT 1a ObAaT npoMeHeHH oT npeanpuaTHeto. Te camu no cebe cu He MpeacTaBasBaT
M3UCKBaHMs, Thii KaTo He Morat aa ObaaT BHeapeHu. OrpaHu4eHHATa MoraT aa Obaar oT
YNPaBJIEHCKH WX aIMMHHCTPATHBEH XapakTep — OKO/DKETHH MIIM BPEMEBH OrpaHHYEHMS,
IAMUTH HAa PECYPCH W KOMIETEHLMH, CMa3BaHe HAa HALMOHATHM WM MEKIYHapOIHH
cranzapTd.. OrpaHuyeHusTa Morat ObJAaT M TEXHWYECKH — W3MOJI3BaHE Ha JajieHa
XapayepHa uau codryepHa nuatdopma, ob6eM OT JaHHH.

IIpoexTupaneTo Ha npoiieca 00XBalla OCHOBHUTE XapaKTEPUCTHKH HA M3MTbJIHEHHETO:
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Kowu cTbnku, AeiiHOCTH B npoleca ce NPOMEHST, 0TNAAaT Wi ce 100aBIT HOBH

Kak ce npoMeHAT JOKYMEHTHTe, MU3M0J3BaHK B MpOLEca — HaNpUMeEp, MPOMIHA B M10J€Ta

Ha 3a4BJICHHME 3a YCIyra ¢ OrJle]l Cna3BaHe Ha MPHHIIMMA 3a cIykeOHO chOMpaHe Ha JaHHH,

CTPYKTYpPHpaHe ChAbPKAHUETO HA TOKYMEHT Pe3yJTaT OT W3MbJIHEHHETO Ha MPOLEC

%+ Kak ce npOMEHST y4aCTHHMIMTE U OTTOBOPHOCTHTE NPH M3ITbJIHEHMETO HA HOBMS MpOILIEC,

BK/IFOUMTEIHO - JOMBJIBAHE HA JUIbKHOCTHH XapaKTepUCTHKK

% CodryepHu cHcTeMH, KOMTO yyacTBaT — HanpuMmep, 3asBsBaHe Ha ycjyraTta upe3 yeb

¢dopma, aBTOMaTH3MpaHO chOMpaHe Ha JaHHW OT MBPBHYHHU PETMCTPH, MHTepdeiicH ¢

BBTPELIHH PErHCTPH

Kbae 1ie ce u3nbaHsBaT npouecure

Kak ce u3mepBa U3MbIHEHMETO HA M3UCKBAHMATA KbM Ka4yeCTBOTO Ha npoleca. -
e

[Ipocneaumoct: [lpu npoexTupaHeTo Ha npouecute TpsAOBa Aa ce OCHIYPH MPOCIEJAMMOCT Ha

M3UCKBAHMATA B CJIEJBALIUMTE €TaMK HA peaM3alus U KOHTPOJI Ha MPOLECHTE B PEaHH YCIOBHUS,

BKJIIOYMTETHO CBOTBETCTBME MEXKJ1Y W3UCKBAHMATA 3a MPOMAHA M KOMIOHEHTHTE Ha

OpraHM3allMOHHATA Cpejla MU TeXHHYecKaTa MH(pPACTPYKTYpa — OTTOBOPHOCTH, XOpa, KaHaIH Ha

3asBABAHE Ha yCJIyruTe, CohTyepHH CHCTEMH H JIp.

.
°e

. 7
e o

15. Obe3neyaBaHe Ha YOBELIKH PECYPCH 3a H3MbJIHEHHE HA HOBUTE NPOLIECH
BuespsBaHeTo Ha noao0peHHsTa € CBBP3aHO C MpeanpHeMaHe Ha WHULMATHBH M TPOEKTH 3a
npomeHd. To M3MCKBA BpemMe M € CBBP3aHO ¢ e(eKTUBHOTO y4yacTHe Ha CIVKHUTEIWTE B

www.eufunds.bg
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NpEANPUATHETO. PbkoBoauTENHMTE B CHOTBETHUTE 3BEHA Ca OTrOBOPHH a OCUTYPAT NMpaBHIHOTO
y4acTHEC Ha H36paHHTe CIIYKHUTE/IH K 1a CIACOAT 3a TAXHOTO H3MBbJIHCHHE.

[lonsma yact ot nofoOpeHUsTa Ha NMPOLECHTE MOTaT Ja ce peaju3upar 4ype3 oJo0peH mniaH 3a
NeWCTBHE B MaJIKW TPYIH, KaTO c€ O4YaKBaT Obp3M pe3yiTaTH B paMKHTE Ha ChINECTBYBallaTa
OpraHu3allHOHHA CTPYKTYpa Ha ynpaBjieHHe W MpPH ChLIECTBYBAIOTO pa3npejielieHHe Ha POl
OTrOBOPHOCTH Ha NepcoHasa.

Hsikon ot nonoGpenusTa ca CBbP3aHM € MO-TrOJIEMH NMPOMEHM B HauMHa Ha paboTa M M3MCKBaT
JOMbIHUTETHH PECYPCH, KAKTO MaTepHalHH, Taka 1 YoBellKU. B noBeyeTo ciyyan BHeApsABaHETO
Ha NoJ00peHUATa Halara y4acTHETO Ha HAKOJIKO 3aMHTEpPEeCOBAaHM CTpaHM. 3a TAX TpaAOBa 1a ce
MHHULIMMPAT NPOEKTH C OnpejeneH 00XBaT, CPOK U OHOLKET, U J1a ce YNpaB/isBaT KaTo cMCTeMa OT
npouecH (MHMLMHpaHE, TNJIaHUPaHE, M3MBJIHEHWE, KOHTPOJ MW TNPHKIKOUYBAHE) CBIIIACHO
BB3MPHETUTE MEKIYHAPOJHHU CTAHAAPTH U J0OPH NPaKTHKH 3a YTNPaBIEHHE HA NPOEKTH.

Baxen d)aKTOP 3a BHE/IpsABaAHC Ha I'IO,[lOﬁpeleiﬂTa € OCUrypsaBaHe Ha CbOTBETCTBHUE C IPOMEHUTE Ha
YIpaBjeHCKATa NpaKTHKa Mo OTHOLLICHHUE Ha:

*

%* OpraHM3alMOHHO pa3BUTHE (YMEHMs 3a OOCBHKAAHE W paspeliaBaHe Ha npodiemy,
opraHu3MpaHe Ha e(eKTHBHM Cpellld, YNpaBJeHWE HA NMPOMSHATAa, YueHe Mpe3 Leaus
’KHBOT, MOTHBALA);

¢ OpraHM3alMOHHA CTPYKTypa (cyOopAMHalMs W KOOpAWHALMS MEX1y HMBa, 3BeHa W
BBHLIHW OpPraHW3alliy; MO3WLMM B HepapxusTa; CTpYKTypa Ha OTYMTaHE M B3eMaHe Ha
pelleHHs; MPABOMOLLHSA H OTTOBOPHOCTH);

** OpraHM3alMOHHA KyATypa (CTHI Ha PbKOBOJEHE, HOPMM Ha MOBeAeHHe, 00N LIeHHOCTH,

NOJIMTHKH H NPaBHIa, KOMYHHKaLMH).

Koraro xopara ca opraHu3upaHH B pab0OTHH €KMIH (BPEMEHHH MJTH MOCTOAHHM), HA YYaCTHETO UM
B TAX TpsiOBa Ja ce rieja B /iBa acrnekra:

R/

¢+ Pa3zeuTHe Ha eKMNa - N0A00pABaHE HA KOMMNETEHLIMUTE U B3aUMOAEHCTBUETO HaA YJICHOBETE
Ha €KMIIa, KaKTO W Ha cpe/iaTa, B KOSTO paboTaT, 32 OCHrypsBaHe Ha no-e()eKTHBHO rPyNoBo
B3aUMOJeHCTBHE, MOTHBALIMA M NO-100po 001110 Npe/IcTaBsHE HA EKUIA KATO LAJI0.

¢ VYnpapieHue Ha €KUNa — yKa3BaHe Ha LIJIUTE U JaBaHEe HAa HACOKH 3a TAXHOTO MOCTHIaHe,

pasnpejiensHe Ha 3aa4l U OCUI'ypsABaHE Ha PeCypCH, Npoc/ieIiBaHe Ha U3MTbIHEHHETO Ha

BCEKHM 4JIEH Ha €KMMa, OCHrypsBaHe Ha oOpaTHa Bpb3Ka, paspellaBaHe Ha MpoOieMH W

KOH(IMKTH, W ynpaBIsBaHe Ha IPOMEHMTE C LIe] ONTHMHU3HpaHe Ha paboTaTa Ha eKua.

PbKOBOAMTENHTE, KOMTO Ca MOEIH OTTOBOPHOCTTA 3a BHEApPABAaHE Ha nojobpeHusTa, TpsOBa 1a

MO3HABAT W Jla YMEAT Jia MnpujaratT noaxoisluTe 3a BCAKa CHTyaluus METOAH W CpEaAcTBa 3a
e
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OCUI'ypsiBaHE HA MBJIHOLEHHOTO Y4aCTHE Ha XOpaTa, BKIOYHUTEIHO CTH1 HA PbKOBOJAEHE, KaHATH
3a KOMYHHKalMiA, TEXHUKH 334 pa3pellaBaHe Ha KOHCbJ]HKTH, pasBHBaHEC Ha Kaye€CTBaTa Ha BCEKH
YJIEH Ha €KMIMa, CTUMYJHPaHE Ha TBOPYECTBOTO HA €KHIMa, YNpaBJICHHE Ha rpyrnoBata JHHaAaMHKa,
MOTHBaLHA, OLICHABAHE HA NMPHHOCA, NPHU3HAHHUEC H Harpaiu.

Bcesko noaobpeHue, cBbpP3aHO ¢ MPOMEHH B CTBIIKHWTE Ha pabOTHWUTE MpPOLIECH WM Cpe/CTBaTa,
ype3 KOWUTO ce M3MBIHABAT (aBTOMATH3aLMA, HHPOPMALIMOHHH CUCTEMH, ITBPBHYHHU PErHMCTPH H
1p.), Hanara W3ACHABaHEe M JOKyMEHTHpaHe (B JUILKHOCTHM OMMCAHMSA, NMPABHIIHULIK W Jp.) Ha
MPOMEHHTE B POJMTE M OTFTOBOPHOCTHTE Ha MEpPCOHANA, AaHTAKUPaH B U3MBIHEHHETO HA JajieHa
ycnyra. ToBa Moxe Ja Objae CBBP3aHO M C NPOMEHH B perjaMeHTHPAHUTE OTHOLUEHHS MEKIY
pa3uYHHU 3BEHA B €/1Ha OPraHu3aLus WK MeX1Y Pa3IMyHU OPraHu3aliiM, 0COOEHO B Clly4auTe Ha
ciyxebHo chOMpaHe Ha JaHHM W M3MO0JI3BaHEe HA BbHILHHW PETUCTPH.

16. AKTyanu3upaHe Ha BbTPELIHUTE NPaBUIa H NPOLIEAYPH B NPeANpHATHETO
I1pu npomsiHaTa Ha poLecuTe, NpeANnpUsTHeTO TPAOBA 1a HASHTU(ULIMPA KOU THIIOBE JOKYMEHTH
ca 3acerHaTH W Ja ru aktyanusupa. ToBa MoXe J1a ce OTHacs J10:

1waba0HU Ha IOKYMEHTH (CNpaBKH);

BbTPELLHH NPOLEYPH U HHCTPYKLIHH;

Hape0U W NPaBUITHULIK;

PBKOBO/ICTBA HA noTpebuTenuTe 3a paboTa cbe COPTYEPHU NPHUIIOKEHHS;

L)
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17. BHeapsBaHe Ha HOBHTE MPOLIECH
BHenpsaBaHeTO Ha MPOLIECHTE O3HAyaBa Te Ja 3anovHar Aa QYyHKUMOHMPAT B OPraHM3aluaTa rno
HauMHa, N0 KOWTO ca NpoeKTUpaHu. PBKOBOACTBOTO TpAOBA 1a ce YBEPH, Y€ CIYKHTEIUTE MOraT
(MMaT KOMIETeHLIMH) M MCKAaT (MpuTeKaBaT MOTHBALM) A3 M3MBJIHABAT MPOLIECHTE MO HOBUA
HauuH. TpsiOBa na ce uma npeaBU/ CIEAHOTO:

*
D

MpeAnpHATHETO € ATBKHO Ja OCHrypH oOpaTHa Bpb3Ka OT KpaWHWTE MOTpeOMTENH M
CJIY’KUTEIUTE 3a U3ITbJIHEHHETO Ha MpoLeca;

NPeANpPUATHETO € HYKHO /1a NPaBH ,,IPOMEHH B IBUKEHHE";

NpeAnpHATHETO TPAOBa /1a BbBEAE MEXaHM3MHM, C KOMTO /la C€ YBEPH, Y€ MPOLECHTE Ce
M3MTBJIHABAT MO MPEANUCAHNS HAYHH.

() .
" o

Eran 6. MOHUTOPUHT M KOHTPOJ1 HA padOTHHTE TMPOLIECH
3a Aa ce nNpoc/ieaaT pe3yJTaTUTe OT BHEAPEHUTE HOBH WIIH NT0J0OPEHH NMPOLIECH € HE0OX0AMMO J1a
C€ M3BBPLIAT CJIEHUTE 1EHHOCTH:

www.eufunds.bg
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OpranusupaHe Ha Hab0AeHHA BBPXY MpoLeca 3a perucTpUpaHe Ha JaHHW Mo M30paHH
BaXXHU XAPAKTEPUCTUKH (M3MEpHMTE/IM) Ha pe3yiTata M aHalu3 Ha JaHHWTe, 3a Ja ce
YCTaHOBH Jajii LEJWTe Ca MOCTUFHATH — JKEJAHOTO ChCTOSHME Ha mpoleca cien
npomenute. Habmonenusra cnensa na ocHrypsaT MHGopMalus 3a J0CTAThYHO AbJIbI
NepHoj, 3a J1a MOXKe JIa ce HanpaBH 000CHOBAHO 3aK/OYEHHE, J1aJIM MPOLIECHT € CTaduieH
WM Ce HYK/]ae OT KOpUrupaHe.

[Ipu HEOOXOAMMOCT OT KOPHIHpaHe ce B3eMar Mo BHUMaHHe BCHYKH YCI0BHsA, akTopu
M pecypcH, NMpU KOMTO TOMW € peanusupad. [IpomsHaTa B cpeaara WM pecypcHTe, KOATO
MOJKE [1a € HaCThITHIa MEX1YBPEMEHHO, MOXKE /1a HaJ0KH MOAUDHLIMpaHe Ha npoleca, a
HE CaMO KOpPHrMpaHe Ha HauYWHa HA MU3MbJIHEHHE HA CTBIKHMTE B HETO.

[Tpu KOHCTaTHPAHO 330BOJIMTENIHO M CTAOMJIHO W3MbJIHEHHE, YCHIMATA cieBa Aa Obaar
HAaCOYEHH KbM 3aJbpiKaHe Ha MOCTUrHATOTO C PEryispHH HabMIOJEHMs ¢ Liel paHHa
JIMATHOCTHKA HA CUMMTOMH Ha OTKJIOHEHHS Ha PEaHOTO ChCTOSHHE OT JKEJaHOTO WM Ha
NMPOMEHH B CpejiaTa, KOWTO MOTaT jia MOpPOAAT NpobJemMH B npoueca.

3a 1a ce W3BBPLIBA MOHMTOPMHI M KOHTPOJ Ha MpOLECHTe, € HeoOXOAMMO Ja ce OCHrypsT
ClIeTHUTE MPEeANOCTaBKH:

)
”o

*
0.0

*
...
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...

[locTaBsiHe Ha BMCOK NMPHOPHUTET OT CTPaHa HAa PHKOBOJACTBOTO BbPXY MOHHMTOPHHra W
KOHTpOJIa Ha NpPOLIECHTE.

Pa3BuBaHe Ha OpraHM3alLMOHHA KYITYpa, KOATO Bb3NpHeMa MOHMTOPUHIa U KOHTPOJIa KaTo
CPEJCTBO 33 OPraHHU3allHOHHO CHBBPIIEHCTBO, @ HE KATO MHCTPYMEHT 3a ThpCeHE Ha Buna/
OcurypsBaHe Ha HeoOXOJAWMMTE YOBEIIKH pecypcH 3a HabiioJeHHe W KOHTpoa 1
W3ITBJIHEHUETO Ha NPOLIECHUTE.

Ocurypsieane Ha HeoOXoaumuTe HHGOPMALMOHHM CHCTEMH, KOHTO 4Ype3 3anucH 3a
HCTOpHUATA HA IMPOLIECUTE H CIIEJICHE HA HHIUKATOPH, 1a 1aBaT CBOEBPEMCHHA HHd)OpMaI.lHH
34 U3N'bJIHEHHETO.

OcwurypsiBaHe Ha aHraXXMPaHOCT W MOJKpena OT CTpaHa Ha PbKOBOAUTEIUTE HA CPEIHO
yNpaBaeHCKO HUBO.

HUudopmauusara, kosaTo ce cbOKpa Npu KOHTPOIA Ha NpoLiecHTe, Aa Obe 3HaYuMa, nojesHa
1 pa3bupaema 3a pbKOBOJACTBOTO U CIIYKHUTEIIHTE.

HudbopmaumsTa Tpabea na 6b/e 10CTOBEPHA, HENPOTHBOPEUMBA U ITBJIHA, 3 J1a 03BO.IsSBA
npeanprueMaHeTo Ha KOPUrHpallld U NMPEeBaHTUBHH JEHCTBHS.

OOBBp3BaHE HA MHAWKATOPUTE C KOHKPETHH JUIb)KHOCTH HIIH CIYXKHTEIH, KOWTO JIa HOCAT
Npsika OTTOBOPHOCT 3a TAXHOTO M3IThJIHEHHE.

Jledbunupane Ha HaGop OT aJleKBaTHH WHAMKATOPH 3a M3MEpBaHe Ha NMPOLIECHTE.
OcwurypsiBaHe Ha CBOeBpeMeHHa M OO0eKTHMBHa WHQpOpPMaLMA 3a H3MEpBaHe Ha
WHIMKaTOPHTE U CJIEIEHE HA MPOLIECHTE.

Tosu doxyme
Ieprux*, kol
cughpunan
CrOBPICAHUEMO
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18. Ilnanupane 1 W3BBPLIBAHE HA MOHUTOPHHT W KOHTPOII
3a Bceku mpoiiec € HeoOXoauMo Ja ce AedHHMpa 0YaKBAHOTO HHBO HA U3IMTBJIHEHHE, T.€. CMOpe/l
KaKBM MOKa3aTe/id Ha Mpoleca Lie ce CYMTa, 4e TOW ce M3MbIHABA e(peKTHBHO U e(HKacHO.
OyakBaHOTO HMBO Ha M3MBJIHEHHE MOXKe Ja ce (opManu3Mpa 4pe3 CHUCTEMa OT KIHOYOBH
unaukatopu. Muaukatopure TpabBa 1a naBaT MHGOpPMaLMs Ha PbKOBOACTBOTO B KaKBa CTENEH
MPOLECHT MOCTUIa 3aJI0KEHHUTE LIeJIH.

Buenpenute HOBM Wau noaoOpeHu npouecd TpsOBa Ja mnocTurar LeaTa M Ja MNOKasBat
3a/I0BOJIMTENIHO PABHMILE MO OTHOIIEHHE HA M30paHWTE MHAMKATOPH 3a M3MbJIHEHHE (KEeIaHo
CbCTOSHUE). 3a /1a YCTAHOBH TOBA, NPEANPUATHETO TPAOBA /1a NJIAHUPa U U3BBPLIBA HAOIIOIEHHS
BBPXY HaYMHa, 10 KOHWTO ce U3MbIHABAT MPOLIECHUTE.

19. AHanu3MpaHe Ha pe3yJITaTuTe 7
AHanM3bT Ha Pe3y/TATUTE CE M3BBLPILIBA Bb3 OCHOBA HA MPOBEJEHH HAGMIOAEHHUA M W3YHCACHH
CTOMHOCTH Ha MOKa3aTe/lH 3a U3MbJIHEHHUETO Ha NPOLIECHUTE.

Hanpumep, cucremarudHo 3abaBsiHe B M3MBJIHEHHMETO HA €/1HA M Chllla CTHIIKA B Mpoleca Ha
M3MTbJIHEHHWE Ha JajieHa yciayra. Ypes crneumalHo opraHu3upaHd Habl0AEHHsA HA MPOLECHTE C
NOAXOAAIM cpeAcTBa (KapTH Ha MpOLIECHTE; KOHTPOJIHW KapTH) MOKE Ja Ce OCHIypH
vHpOpMaLHs, KOATO MO3BOJISABA 1a C€ HASHTHOHULMPAT CUMIITOMM Ha Hec/Ty4alHa BapHalus, T.¢.
Ha CUMIITOMHM Ha npobiemu, npeju olle caMuTe NpoOeMH JIa ca Ce NPOsABHIIM U J1a ¢a MOPOAHIIH
Apyrd mpoOleMH, HanpuMep ONJIAKBaHWA OT CTpaHa Ha KIMEHTHTE (BBTPEIIHH W BbHLIHM).
AHanu3bT Ha Ta3u MHGOpMalMA MO-HATATBK MOXKE /1a M03BOJM Ja Ce€ PasKpHAT NPHYMHHTE B
ChABPIKATENEH ACNEKT, HANpUMep, YOBELIKa M TEXHHYECKA rpellka.

20. OueHKa Ha HEOOXOMMOCTTA ¥ NPeANPUeMaHe Ha KOPUTHpaLl¥ W/ WK PEBAHTHBHU MEPKH
UneHTHOUIMPAHHTE NPOSBH HA CMYLUEHHS WM OTKJIOHEHHS OT CTaOMIHOTO QyHKUMOHUpaHE Ha
JaZieH NpoLec ¥ NPUYHHKITE, KOWTO M MOPAK/aT, Ca OCHOBA 3a OLIEHKA Ha HEOOX0AMMOCTTa J1a ce
npeanpUeMaTr KOHKPETHH Kopurupaimu aeiicteus. Te ueast ja BbpHAT mpoleca B JKEIaHOTO
CHCTOSSHHE M J1a TO 3a[bpKAaT B pPaMKWUTe HAa HOpMajHaTa, MPHChIIA Ha Tpoleca, ciyvaiHa
BapHallis OKOJIO 3aJjaJlcHUTe LIeJeBU CTOMHOCTH Ha M30paHWTE MoKasareid — B MPaHHMLMTE Ha
JIONYCTUMHTE OTKJIOHEHHs. B ciiyyanTe, KOraTo TO3M aHalu3 € HanpaBeH Bb3 OCHOBA HA JIaHHH 3a
CHMITOMH Ha OTKJIOHEHHS, T.€. M3BbpLIEHA € PAHHA IHarHOCTHKA Ha npobJiemMa, npen npodaemMbT
J1a € MPUYMHKI CEPUO3HH 3aryOu (Pasxou Ha NpeanpUATHETO, HEY0BJIETBOPEHOCT Ha KIHEHTA),
MMa Bb3MOXKHOCT JIa C€ OLIEHAT W NPEANUILAT MPeBaHTHBHH MEPKH, 3a J1a HE Ce JI0MyCHEe CepHO3HO
OTKJIOHEHHE Ha MpoLeca OT HOPMATHOTO MYy QYHKLIMOHHPAHE.

www.eufunds.bg

Tozu oogy Kaden & pamkume Ha npoexm BGI6RFOP00I-1.018-0004 ,, Humezpuparnzpadcku mpavcnopm Ha 2pao
Teprux pemensa ¢ unancosamanookpena na Onepamuena npozpama ,, Pezuonu 6 pacmexc” 2014-2020 2.,
cueh dna om Esponeiickuscvios upes Eeponeiickus pono 3a pe2uonanto pazeumue. [[anamaomeogoprocm 3a
CHOBPICAHU g nybauxayusma ce nocu om Obwuna IlepHux u npu HUKAKEUOOCMOAMENCMBA He MOJce 0a ce Cyuma, 4e mosu
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< KOOPJIUHALIUA U KOMYHHUKAIUA C BB3JIOKHUTEJIA.

PbkoBoauTens Ha exuna U Excnept YnpasjieHHe Ha KayecTBOTO 1€ UMAT 3a/IbJDKEHHETO U
OTrOBOPHOCTTA Jla OCBILECTBAT ONpeIe/isHE HAa KaHalM 3a KOOpAWHALMS, KOMYHHKallHsi H
BBTpEIIHA OTYETHOCT Ha eKHuna Kato cbeTaBaAT IliaH 3a KoMyHHKanHs, MOHHTOPHHT H
KOHTPOJ1 Ha H3NbJHeHHero. KoMmyHHKanusta Mexay exkcneprure Ha bammernk Cen
EOO/1 1 Bb3.102kuTe I8 B paMKHTE Ha €TanMTe, ACHHOCTHTE H 3a/1a4MTe 1€ Ce OCHIIECTBIBA
cbriuacHo paspaborenus I1naH 3a KOMyHHKAIHs, MOHHTODHHT H KOHTPOJI Ha H3ITBJIHEHHETO.

®opmasiHaTa KOMyHHKaNHA ¢ BbioxuTe s 10 BpeMe Ha H3ITbJIHEHHE HA NIOPBYKATa IIle ce
OCBIIECTBSBA Ype3:

e [IpoBe:knaHe Ha paGoTHH cpemlH H 3aceJaHHsi, 33 KOHTO Ce¢ H3rOTBAT OQHIHAIHH
npoToKo.H - Criope/l METOIONIOTHATa Ha H3ITBIHEHHETO HA MPOEKTA I1ie OBb1aT MPOBEKIAHN
paboTHH cpelny Ha ekuna, ,.,ad hoc”(rmpu HeoOXOIMMOCT) W/HIH PEryIsipHU pe3 LU
MepHO/I Ha HeroBaTa Npoab/ukATeNHOCT. [IpeHa3HaueHneTo Ha Te3H cpely e Obae aa:

® QoMarar U3NbIHEHHUETO Ha ,[Ioronopa H J1a OﬁCJ’[y')KBaT KOMYHHKAaIlUATa
C O'ITOBOPHOTO JIMIIE 110 JOIroBOpa OT CTpaHa Ha B'b3HO)KHTCI[ﬂ, OTHOCHO
Pa3sBHTHETO HAa IPOCKTa, MEXJIHHHHUTE PpeE3yJITaTH W 110 MOBOJA Ha
pasnpeaciICcHUTE 3alaHid W OTrOBOPHOCTH CBIJIACHO rpa(l)HKa Ha
H3MBJIHCHHETO MY.

C€ OCBIIECTBABA MOHUTOPHHI" HA HAIIPEIbKa B paﬁoTa H Jia CE crioacjis
C BCHYKH YYACTHHIIH,

Ce yJieCHdBa oOMeHa Ha JaHHH, KOUTO UMAT OTHOIIEHHE KbM pa60Ta Ha

OTACITHHTE CKCIICPTH,

® CeIpeacraBs u o,uoﬁpsma JAOKYMEHTAalIuATa 1o pa60Ta Ha CKCIIEPTH.

¢ [IIpencraBsiHve HA JOKJAJM 3a H3BbpIIeHATa padora — CHIbBPXKAIMK HHPOpMALUs 3a
H3N'BJIHEHHETO Ha JeMHOCTTA.

L llpy[‘l‘l JOKJIAH — Ile ObJaT U3TOTBEHH H NpE€aoCTaBCHH Ha Bu3noxutens IPpH MMOHCKBAHE
OT HETOBa CTpaHa, B paAMKHTE Ha pa3yMEH CPOK 3a U3TrOTBAHE.

www.eufunds.bg
Tozu 0oxymenm e cv30aden 6 pavkume na npoexkm BG16RFOP00I-1.018-0004 ,, Humezpupanzpadcku mpaxcnopm Ha 2pao

Heprux*, koiimo ce ocvuyecmsssa c gpunancosamanodxkpena na Onepamusna npozpama ,, Pezuonu 6 pacmexc” 2014-2020
2., coghunancupana om Esponeiickusicvios upes Egeponeiickus ghono 3a pezuonanno passumue. Llsramaomzosoprocm 3a
cvoBpHcanuemo Ha nybauxayusma ce nocu om Obwura Ilepuuk u npu Hukaxkeuobecmoamenicmea He Modice 0d ce cuuma, 4e
mo3u dokymenm ompazasaopuyuariomo cmanosuwe na Eeponetickuscvios u Ynpaerasawus opean na OIIPP 2014-2020 2.
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PenbT M HAUMHBT Ha OCBLIECTBABAHC HA KOMYHHKAIHATa II€ Opaar ﬂeTaﬁHH3HpaHH H )
ChrjlaCyBaHH MEKIY OTAC/IHHUTE CTPaHH MO BPEME Ha IPOBE/IEHA BCTHIIUTEIHA paGOTHa cpema
C NpEACTAaBHTECIIH HA Bo3noxwurens.

Bcuykn KOMyHMKalMH Ie OBbJaT JOKYMEHTHPAHH M 3ama3eHH BLB (JOPMAT, YTOUHEH Cle
Npe/BapHTEIHATE CpemM. BCHYKM HM3roTBEHM MO TasW MOpPHYKA JOKYMEHTH Ine Obaar
MPEI0CTaBEHH Ha BB310KMUTENs HA XapTHEH H €IeKTPOHEH HOCHTEL.

C oryien Ha TecTeHe Ha OIIEPaTHBHO BpEME HE(I)O])M&HH&TR KOMYHHKAaIHA C Bo3iaoxuTens
10 BpEME Ha H3IBJIHEHHE Ha IMMOPBYKATA 1€ CE€ OCBHIISCTBIBA Upes3:

e Tenedon, daxc
e EnexTpoHHM cHOOLICHHS

PensT v HAUMHEBT HA OCBIIECTBABAHC Ha HEII)OpMaﬂHaTa KOMYHHKAIIHA LIS Opnar YTOYHCHH
MEXAY OTACIHHTE CTPAaHH II0 BpPEME Ha MpPOBE/JeHAa BCTBHIIMTEIIHA pa60THa cpelia ¢
MIpeJICTAaBHTEIIA Ha Bb3noxuTens.

www.eufunds.bg
Tozu doxymenm e cvsoaden é pamkume na npoexm BG16RFOP001-1.018-0004 ,, Humezpuparnzpadcku mpancnopm va 2pad

Tlepnux “, xotimo ce ocviyecmessa ¢ punancosamanodkpena na Onepamusna npoepama ,, Pezuonu 6 pacmeic” 2014-2020
2., cogpunancupana om Eeponeiickuacvios upes Esponeiickus hond 3a pezuonanno pazeumue. llanamaomzosoprocm 2a
cvovpacanuemo Ha nybauxayusma ce Hocu om Obuguna Ileprux u npu HuKarkeuoBCmMoaMencmea ve Moxce 0a ce cyuma, ye
mo3u dokymenm ompaszaeaoguyuarromo cmanosuuye na Egponeiickusncvios u Ynpaenrssauwus opzan na OITPP 2014-2020 2.



